STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the October 26, 2007 Special Joint meeting of the Clay County Commissioners and Clay County Council to order at 10:00 a.m.  Mr. Brown opened the meeting with the Pledge of Allegiance to the Flag of The United States of America, followed by prayer by Paul Sinders.  Those present included Commissioner Paul Sinders, Commissioner Charlie Brown, Commissioner Jack Withers, Council President Michael McCullough, Councilpersons Rita Rothrock, Dolores Johnson, and Mark Dierdorf along with Auditor Mary Jo Alumbaugh, who made a record of the proceedings to wit:

IN THE MATTER PERSONNEL POLICIES HANDBOOK
Kent Irwin of Waggoner, Irwin, Scheele & Associates, Inc. distributed copies of the Personnel Policies Handbook to each of the officials.  He also informed the joint body that the job description are nearly complete.  The intent of this meeting is to iron out any problems, and answer any questions regarding implementing the handbook to be effective January 1, 2008.

Mr. Irwin made a suggestion that all new grants be approved by the Council, before being submitted to the Commissioners for final approval, and stated that any grants need to specify that if they are not renewed, that any employee positions would be eliminated.

The issue of the employee acknowledgement form, which is to be signed by each employee was discussed.  It was determined that any employee who refused to sign the form would be considered to be insubordinate, and could be dealt with per the Group I Discipline guidelines.

The Appendix A:  Drug and Alcohol Policy for CDL Drivers calls for a Medical Review Officer.  This will need to be addressed by the Commissioners.  Funds will need to be provided and an appointment made to this position.

Mr. Irwin will provide revisions to all members next week for passage at the December meeting.

IN THE MATTER ADJOURNMENT
Rita Rothrock made a motion to adjourn, seconded by Jack Withers.  Motion carried 8 ayes.
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