STATE OF INDIANA)

                                 SS)

COUNTY OF CLAY  )

Clay County Council President Warren Stevenson called the regular meeting of the Clay County Council to order on Monday, March 7, 2005, in the Commissioners’ Court Room at the Clay County Indiana Courthouse at 6:00 P.M.  Council members present were Warren Stevenson, Mike McCullough, Les Harding, Mark Dierdorf, and Larry Moss.  Rita Rothrock and John Price were absent.   Mr. Stevenson led the meeting in the Pledge of Allegiance to the Flag of the United States of America and also led the meeting in prayer.  Auditor Dierdorf made a record of the proceedings, to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Stevenson asked if there were any corrections or additions to the minutes from the February, 2005 meeting.  Mr. Harding brought out that the phrase “Pledge to Allegiance” should be “Pledge of Allegiance”.  Mr. Joseph Dierdorf stated he would make the correction.
Mr. Harding moved to approve the minutes as amended.  Mr. Moss seconded the motion.  Motion passed 5-0.

IN THE MATTER OF REDUCTION OF APPROPRIATIONS

CLAY COUNTY REDUCTION OF APPROPRIATION ORDINANCE

Whereas, It has been determined that there is now surplus money appropriated in the annual budget; now, therefore:

Sec. 1. Be It Ordained by the County Council of Clay County, Indiana, that for the expenses of the taxing unit the following surplus sums of money are hereby reduced out of the funds named and for the purposes specified, subject to the laws governing the same:
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   $700.00
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$4,000.00
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Presented to the Clay County Council, read in full and adopted this 7th day of March, 2005.
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       Warren E. Stevenson /s/      
        Michael D. McCullough /s/   
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 ____________________________
_____________________________
Members of Clay County Council

Attest:

____Joseph M. Dierdorf /s/
Clay County Auditor

Mr. Joseph Dierdorf explained to the Council that the proper process to move the expenses from one fund to another fund was to reduce the original fund to $0.00 and then approve an additional in the new fund.  The Council decided to process the reduction first, and then the additionals.
Mr. Moss moved to approve the reductions.  Mr. Mark Dierdorf seconded the motion.  Motion passed 5-0.
IN THE MATTER OF ADDITIONAL APPROPRIATIONS

Mr. Stevenson read the following in its entirety:

COUNTY EMERGENCY APPROPRIATION ORDINANCE

Whereas, It has been determined that it is now necessary to appropriate more money than was appropriated in the annual budget; now, therefore:

Sec.1.
Be It Ordained by the County Council of Clay County, Indiana, that for the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds names and for the purposes specified, subject to the laws governing the same:
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Presented to the Clay County Council, read in full and adopted this 7th day of March, 2005.
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Mr. Harding moved to approve the additional requests.  Mr. Moss seconded the motion.  Motion passed 5-0.
IN THE MATTER OF ORDINANCE 3-2005, ESTABLISHING PROCEDURE AND FEES FOR THE REDEVELOPMENT COMMISSION REGARDING TAX ABATEMENTS
Mr. Stevenson opened the discussion regarding proposed ordinance 3-2005.  The ordinance would set a procedure to apply for tax abatements and a set fee for the application.  Mr. Stevenson asked what would happen if a company already had legal counsel; would they still have to use the Redevelopments counsel to prepare the abatement application?  Ms. Alumbaugh, member of the Redevelopment Commission, answered yes,.  She stated that the procedure was intended to standardize the process for the Commission and the County Council and provide applications in the same format each time.  The procedure would also help the processing through the Auditor’s office.  Mr. Joseph Dierdorf verified that the procedure, if established, would help the continuity in his office, as well as the Commission and the Council.
Mr. McCullough questioned the fairness of requiring the applicant to pay “twice”.  Ms. Alumbaugh explained that the firm that would provide the processing was the legal counsel for the Redevelopment Commission and had been asked by the Commission to prepare the proposal.  She indicated that some neighboring counties had implemented a similar procedure and they have met with success.  The Council agreed that, by itself the procedure was proper, but did express concern that some applicants could feel that they were paying twice.  Ms. Alumbaugh stated that a company could use their counsel to prepare the application forms, but would still pay the fee, if established.
Mr. Stevenson asked Mr. Moss to read the proposed ordinance, which he read in its entirety.
ORDINANCE 3-2005

AN ORDINANCE CONCERNING TAX ABATEMENT PROCEDURES

WHEREAS, the Clay County Council is empowered by I.C. 6-1.1-12.1 to approve petitions for real and/or personal property tax abatements; and

WHEREAS, the Council has previously adopted a resolution requiring all petitions for abatements first be reviewed and considered by the Clay County Redevelopment Commission before their presentment to the Council; and

WHEREAS, mistakes and errors have occurred in the past with the procedures and documents used in tax abatements; and

WHEREAS, the Council desires to streamline and organize the local procedures of applying for and receiving tax abatements so as to insure consistency and uniformity in abatements as well as for the purpose of creating a single contact point for initiating and obtaining information concerning abatements.


IT IS, THEREFORE, ORDAINED AS FOLLOWS:

1. All requests or petitions for real and/or personal property tax abatements in Clay County shall first be reviewed and considered by the Clay County Redevelopment Commission.

2. The Redevelopment Commission shall review all abatement requests and make a recommendation to the Council as to whether said abatement request should be granted.  The Council, however, shall not be bound by the Redevelopment Commission’s recommendation.

3. The Redevelopment Commission shall establish procedures for considering and reviewing abatements and shall create general guidelines for the public concerning abatements.

4. The Redevelopment Commission shall also assist those seeking an abatement by preparing all documentation necessary to consider and grant an abatement including, but not limited to, SB-1 forms, petitions requesting abatements, designating and confirming resolutions, target area resolutions, required public notices and “clawback” agreements.  The Redevelopment Commission shall further assist those seeking an abatement by arranging for the publication of required notices related to the abatement.

5. In consideration of providing the above –referenced services to those seeking an abatement, the Redevelopment Commission shall charge an abatement application filing fee of $750 for a single abatement (either real or personal) and a fee of $900 for a dual abatement (both real and personal) to defray its legal expenses in retaining counsel to prepare the necessary documentation in consultation with the applicant.  This fee shall include all publication costs.

6. Said filing fee shall only be required of applicants who actually file a request for abatement.  No fee shall be charged to a person or entity that merely inquires about abatements or obtains information about abatements from the Redevelopment Commission.
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Mr. Harding moved to suspend the rules and approve ordinance 3-2005 on first reading.  Mr. McCullough seconded the motion.  Motion passed 5-0.

Mr. Moss moved to approve ordinance 3-2005.  Mr. Mark Dierdorf seconded the motion.  Motion passed 5-0.

IN THE MATTER OF THE 2005 BUDGET

President Stevenson opened the discussion on the 2005 budget.  Ms. Alumbaugh stated that the budget had now been approved, but DLGF had not approved the transfer of two hundred thousand dollars from the Reassessment Fund to the County General Fund.  The submission to DLGF had included actual figures, especially miscellaneous income, rather than estimates that had been presented last fall.  The end result, using actual figures the County now possessed,  was that the operating balance would now be approximately five hundred thousand dollars.
President Stevenson asked Ms. Alumbaugh why the Council had gone through the exercise of attempting to address the deficit when the actual figures solved the problem for the moment.

IN THE MATTER OF ADJOURNMENT

Mr. McCullough moved to adjourn.  Mr. Mark Dierdorf seconded the motion.  Motion passed 5-0.
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