STATE OF INDIANA)

                                 SS)

COUNTY OF CLAY  )

Clay County Council President Warren Stevenson called the regular meeting of the Clay County Council to order on Monday, April 4, 2005, in the Commissioners’ Court Room at the Clay County Indiana Courthouse at 6:00 P.M.  Council members present were Warren Stevenson, Mike McCullough, Les Harding, Mark Dierdorf, Larry Moss, Rita Rothrock and John Price.   Mr. Stevenson led the meeting in the Pledge of Allegiance to the Flag of the United States of America and also led the meeting in prayer.  Auditor Dierdorf made a record of the proceedings, to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Stevenson asked if there were any corrections or additions to the minutes from the March, 2005 meeting.  

Mr. Harding moved to approve the minutes as presented.   Mr. Moss seconded the motion.  Motion passed 7-0.

The Council discussed the additional requests and the request for reduction of appropriation.  They decided to deal with the reduction first, before the additionals.

IN THE MATTER OF REDUCTION OF APPROPRIATIONS

Mr. Stevenson read the following in its entirety:

CLAY COUNTY REDUCTION OF APPROPRIATION ORDINANCE

Whereas, It has been determined that there is now surplus money appropriated in the annual budget; now, therefore:

Sec. 1. Be It Ordained by the County Council of Clay County, Indiana, that for the expenses of the taxing unit the following surplus sums of money are hereby reduced out of the funds named and for the purposes specified, subject to the laws governing the same:
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Mr. Joseph Dierdorf explained that this reduction was part of a two step process to move the dispatchers from the Commissioner’s budget to the 911 budget.  The process involved a reduction and an additional appropriation to re-establish the funds in the new account.
Mr. Harding moved to allow the reduction.  Mr. McCullough seconded the motion.  Motion passed 7-0.

IN THE MATTER OF ADDITIONAL APPROPRIATIONS

Mr. Stevenson read the following in its entirety:

COUNTY EMERGENCY APPROPRIATION ORDINANCE

Whereas, It has been determined that it is now necessary to appropriate more money than was appropriated in the annual budget; now, therefore:

Sec.1.
Be It Ordained by the County Council of Clay County, Indiana, that for the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds names and for the purposes specified, subject to the laws governing the same:
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Mr. Joseph Dierdorf explained that the request for the $26,978 for the elevator came from the hole for the cylinder had to be re-drilled, and was not included in the original amount appropriated in 2004.  At the time the original agreement was signed in 2004, any excavation was not included in the contract.  Once the old cylinder was removed it was determined that extra drilling was needed.
Mr. Harding moved to approve the request.  Mr. Price seconded the motion.  Motion passed 7-0.

There was considerable discussion regarding the overtime request, from the Highway Department for $15,000.  The Council asked why the request came so soon in the year, and also when there was still funds in the line item that were unencumbered.  The Council asked Mr. Joseph Dierdorf to look up what remained in the line item and to relate what had been spent in January and February, 2005.  Commissioner Brown reported that he had talked to Mr. Foster during the meeting and the usage had been for winter and early spring storm damage.  The Department expected to use some overtime during the summer road work period.
The Council stated that they did not want the account to get out of hand and that the Department should watch that area closely.

Mr. Moss moved to approve the request.  Mr. Harding seconded the motion.  Motion passed 7-0.
Mr. Harding requested that the Commissioners hold down the spending in this area and preferably not use it.

Mrs. Rothrock requested that in the future all persons having a request appear before the Council to answer any questions the Council may have.

Mr. McCullough moved to allow the $71,250 request for the 911 fund to finish the move of the three dispatchers.  Mrs. Rothrock seconded the motion.  Motion passed 7-0.
IN THE MATTER OF THE REAL PROPERTY TAX ABATEMENTS

Mr. Joseph Dierdorf presented the compliance forms (CF1’s) for personal property abatements that had been granted in the past.  The Council remarked that all companies had met or in most cases exceeded their original expectations.
Mr. Moss moved to approve all forms presented.  Mr. Price seconded the motion.  Motion passed 7-0.

IN THE MATTER OF THE LOAN REQUEST FROM BRAZIL TOWNSHIP

Mr. Joseph Dierdorf explained the request from Brazil Township, to the best of his knowledge.  The Council debated the issue considering the need, how the need developed, and what had caused the need for the additional funds.  It was mentioned that Indiana Code defined the process and how the loan petition process was to be carried out.
Mr. McCullough stated that he felt that the Council should conduct the first reading and then have Ms. Tozer appear at the next meeting to further explain the request.  There was consensus within the Council to use this approach.
Mr. Stevenson read the following in its entirety:

Proposed Ordinance 4-2005 was read in its entirety for the first reading.  However, per I.C. 12-20-24, since the Clay County Commissioners had approved the loan in their April 4, 2005 meeting action by the Clay County Council was not needed.  The proposed ordinance was deleted and not advertised and the loan transacted.
Mr. McCullough moved to hold the first reading.  Mr. Mark Dierdorf seconded the motion.  Motion passed 7-0.
Mr. Joseph Dierdorf located and read I.C. 12-20-24 to the Council to explain the process involved.  He explained that the statuary process had been followed and that the Commissioners had approved the loan.

IN THE MATTER OF OTHER BUSINESS

Mr. Stevenson informed the Council that he had received a letter from the State Historical society that Mr. Jeff Koehler had been appointed as the County Historian for Clay County.

Mr. Stevenson asked Mr. Joseph Dierdorf to introduce the newly appointed County Officials to the Council.  Sheriff Michael Heaton and County Assessor Aron Royer were introduced.

Sheriff Heaton addressed the Council to discuss situations he had identified within his budget and what he might approach the Council with in the future.  The maintenance account possibly will need additional funding before the end of the year, as 2004 expenses had been claimed in 2005.  He had instituted a new procedure to hopefully lower the total expenses in the future.  He stated that he didn’t want to continually come to the Council for additional funds.  He lived by a budget in his own life and would live by the budget in his office.
He had instituted new policies and procedures in the jail to enhance security and also to improve the demeanor in the jail.

Mr. McCullough asked that Sheriff Heaton please watch the gasoline usage by the department with respect to the higher gasoline prices.

County Assessor addressed the Council to bring them up to date with what had happened since he had taken office.  He mentioned that he would be approaching the Council in their next meeting for an additional request.  He felt that they had been making progress in the office and were beginning to get back on track.  He had visited Monroe County to observe their operation and gain insight into how the Clay County office should run.  

Charlie Brown mentioned that the Commissioners were looking into replacing a brush tractor and the possibility of selling some surplus equipment to help fund the purchase.  The County had disposed of surplus computer equipment and gained several hundred dollars in the process.  Mr. Brown mentioned that state funding for roads would probably lower and that a wheel tax could become a necessity.
IN THE MATTER OF ADJOURNMENT

Mr. Harding moved to adjourn.  Mr. Moss seconded the motion.  Motion passed 7-0.
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