STATE OF INDIANA  )

                              SS)

COUNTY OF CLAY  ) 

Clay County Council President Warren Stevenson called the regular meeting of the Clay County Council to order on Monday, December 6, 2004, in the Commissioners’ Court Room at the Clay County, Indiana Courthouse at 6:00 P.M.  Council members present were Warren Stevenson, Mike McCullough, Mark Dierdorf, Les Harding, Larry Moss, John Price, and Rita Rothrock

President Stevenson led the meeting in the Pledge of Allegiance to the Flag of the United States of America and Mr. Stevenson also led the meeting in prayer.  Auditor Joseph Dierdorf made a record of the proceedings, to wit:

IN THE MATTER OF THE MINUTES FROM THE PREVIOUS MEETING

Mr. Stevenson asked if there were any additions or corrections to the minutes from October, 2004.

Mr. Harding moved to approve the minutes from the October meeting as presented.  Mrs. Rothrock seconded the motion.  Motion passed 7-0.

IN THE MATTER OF ADDITIONAL APPROPRIATIONS

ADDITIONAL APPROPRIATION ORDINANCE

WHEREAS, It has been determined that it is now necessary to appropriate more money than was appropriated in the annual budget; now, therefore:


Sec.1. Be it ordained by the Council of Clay County, Indiana that for the expenses of the taxing unit the following additional sums of money are hereby appropriated out of the funds named and for the purposes specified, subject to the laws governing the same;







AMOUNT


AYE

NAY






REQUESTED



GENERAL


Auditor



Computer Maintenance

$     3,000.00


  7 

Treasurer



Clerical



$     2,600.00


  7

Commissioners



Insurance


$ 125,000.00


  7


Mental Health


     72,618.00


  7


Cost of Keeping Juveniles
$ 135,000.00


  7


Safekeeping Adults

$   50,000.00


  7


Health Department Lease
$     7,643.00


  7


Extension Office Building
$   60,000.00


  7


Courthouse Security

$     7,959.00


  7
DRUG FORFEITURE



Overtime Deputies

$     3,000.00


  7
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Mr. Joseph Dierdorf explained that the additional computer maintenance funds were necessary due to a change in the providing company.  The company had sold during 2004 and the rates had increased.

Mr. Harding moved to approve the additional $3,000.  Mr. Moss seconded the motion.  Motion passed 7-0.
Mr. Withers explained that due to collecting four tax installments in 2004, he had used up his part time help funds.

Mr. Mark Dierdorf moved to approve the additional $2,600.  Mr. McCullough seconded the motion.  Motion passed 7-0.
Mr. Joseph Dierdorf explained that the 2004 budget had been cut by the Indiana Department of Local Government Finance, but was not communicated to the County in a separate fashion.  As the County had continued to work in the year without any reductions in the budget, the requested amounts from the Commissioners were need to finish the year.

Mr. Harding moved to approve $390,577 of the Commissioners request of $458,220, excluding approval of the $60,000 for the Extension building and $7,643 for the Health Office lease.  Mr. McCullough seconded the motion.  Motion passed 7-0.
There was discussion regarding the Health Department 2005 lease payment.  The Council discussed how they had encouraged the Health Department, during the budget hearings, to seek additional funds in 2004 to reduce the budget in 2005.  This was done before the Council knew there was a problem with the 2004 budget.  If the payment was not made in 2004 it would have to be added to the 2005 budget.
Mr. Harding moved to approve the request of $7,643.  Mr. Moss seconded the motion.  Motion passed 7-0.

The additional request of $60,000 towards the construction of a new Extension building was also a suggestion from the Council to the Commissioners during the budget hearings.  There was much discussion if this action should still be taken, considering the expected budget situation for 2005.  Commissioner President David Parr explained the planning process that had taken place for the past several months regarding the project.
Mr. Moss moved to allow the additional request.  Mr. Mark Dierdorf seconded the motion.  Motion passed 7-0.

Mr. Harding moved to approve the request of $3,000 from the drug forfeiture fund.  Mrs. Rothrock seconded the motion.  Motion passed 7-0.
IN THE MATTER OF TRANSFERS

Mr. Stevenson read the following in its entirety:


TRANSFER

WHEREAS, It has been shown that certain existing appropriations now have unobligated balances which will not be needed for the purpose for which appropriated and;

It Is Therefore Ordained by the aforesaid County Council that such unnecessary existing appropriations are now reduced and the money transferred to the necessary and proper appropriations in amounts as follows:

Aye
   Nay

GENERAL


Coroner



From Office Supplies



To Deputy Coroner



$    300.00
     7
   



From Telephone



To Deputy Coroner



$   200.00
    7
   



From Postage



To Deputy Coroner



$   100.00
    7
   


Circuit Court



From Petit Jury



To Office Supplies



$6,000.00
    7
   




From Public Defender



To Office Supplies



$1,000.00
    7
   



From Public Defender



To Maintenance & Repairs


$5,000.00
    7
   



From Public Defender



To Computer Supplies



$2,000.00
    7
   
 

Superior Court



From Travel



To Capital Outlay



$   200.00
    7
   



From Psychiatric Services



To Computer Supplies



$   700.00
    7
   _____ 
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Ms. Sherri Swearingen, Deputy Coroner appeared to explain the need to transfer funds in the Coroner’s budget.  She explained that the Coroner was in the process of being trained for a new position in his private employment and did not have the time to perform his duties, causing more use of Deputy Coroners.
Mr. McCullough moved to approve the request.  Mrs. Rothrock seconded the motion.  Motion passed 7-0.

Clay Circuit Court Judge Ernest Yelton appeared to discuss his requests for transfers.  He mentioned that the $5,000 request was to fully repair the court room ceiling.  Judge Yelton further explained that he usually transferred any unencumbered funds to the office accounts to stock up on supplies.
Mr. Moss moved to approve the Circuit Courts requests.  Mr. Price seconded the motion.  Motion passed 7-0.
Clay Superior Court Judge J. Blaine Akers appeared to explain his requests for transfers.  He explained that the capital outlay request was for cameras in the court room, while the computer supplies request was to purchase a laptop computer.

Mr. Mark Dierdorf moved to approve the requests for transfer.  Mrs. Rothrock seconded the motion.  Motion passed 7-0.

IN THE MATTER OF THE AMENDED SALARY ORDINANCE 13-2004

President Stevenson read the following in its entirety:
ORDINANCE 13-2004

AMENDED SALARY ORDINANCE

An ordinance setting compensation for certain County Employees for the year of 2004.

Be it ordained by the County Council of Clay County, Indiana as follows:

HEALTH


Public Health Emergency Preparedness Coordinator

$2,916.66
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Mr. McCullough moved to suspend the rules to pass the ordinance on first reading.  Mr. Moss seconded the motion.  Motion passed 7-0.

Mr. McCullough moved to adopt Ordinance 13-2004.  Mrs. Rothrock seconded the motion.  Motion passed 7-0.

IN THE MATTER OF ORDINANCE 12-2004, THE 2005 SALARY ORDINANCE

President Stevenson presented and read the following in its entirety:

ORDINANCE 12-2004

An Ordinance setting the maximum salaries of Clay County Employees for the year 2005.

Be It Ordained that the following wages to be paid in the year 2005, be for either an annual wage, a wage per day, or an hourly wage as so specified in each instance as follows:

Job Title



Maximum Wage
Period

Days

Positions






Budgeted

GENERAL

CLERK

County Clerk



29,250.00

year

First Deputy



24,450.00

year




2

Deputy




23,750.00

year



             6

AUDITOR

County Auditor



29,750.00

year

First Deputy



24,850.00

year




1

Deputy




23,750.00

year




4

Clerical




       66.50

day

     20

TREASURER

County Treasurer


28,850.00

year

First Deputy



24,150.00

year




1

Deputy




23,500.00

year




2

Clerical




       66.50

day

   100

RECORDER

County Recorder


28,450.00

year

First Deputy



23,850.00

year




1

Deputy




23,750.00

year




1

SHERIFF

County Sheriff



55,500.00

year

Deputy Chief



30,350.00

year




1

Deputy




29,650.00

year




6

Deputy/Detective Sergeant

29,950.00

year




3

Merit Board                                                    400.00                      year                                                          5

Clerical




         8.30

hour

Process Civil Server                                          8.00                       hour                                                         1

SURVEYOR

County Surveyor


19,750.00

year

Deputy




23,750.00

year




1

CORONER

County Coroner



  7,000.00

year

ASSESSOR

County Assessor


27,450.00

year

BRAZIL TOWNSHIP ASSESSOR

Township Assessor


10,925.00

year

Clerical




       66.50

day

   103

CASS TOWNSHIP

Trustee




     470.00

year

Deputy Assessor                                          450.00

year

DICK JOHNSON TOWNSHIP

Trustee




     800.00

year

Deputy Assessor


     800.00

year

HARRISON TOWNSHIP

Trustee




  1,050.00

year

Deputy Assessor


  1,310.00

year

Job Title



Maximum Wage
Period

Days

Positions






Budgeted

JACKSON TOWNSHIP

Trustee




     700.00

year

Deputy Assessor


  1,000.00

year

LEWIS TOWNSHIP

Trustee




     750.00

year

Deputy Assessor


  1,300.00

year

PERRY TOWNSHIP

Trustee




     900.00

year

Deputy Assessor


  1,600.00

year

POSEY TOWNSHIP

Trustee




  1,500.00

year

Deputy Assessor


     900.00

year

SUGAR RIDGE TOWNSHIP

Trustee




     750.00

year

Deputy Assessor


  1,300.00

year

VAN BUREN TOWNSHIP

Trustee




     900.00

year

Deputy Assessor


  2,250.00

year

WASHINGTON TOWNSHIP

Trustee




     450.00

year

Deputy Assessor


     550.00

year

ELECTION

Registration Clerk


       66.50

day

   220

IV-D CHILD SUPPORT

IV-D Administrator


24,250.00

year

Administrative Assistant


23,750.00

year




3

Deputy Prosecutor


21,500.00

year




1

EXTENSION OFFICE

Office Manager



23,750.00

year




1

Program Assistant


21,000.00

year




1

Secretary



22,750.00

year




1

PROBATION

Chief Probation Officer                            27,351.00

year                                                          1

Chief Deputy 

                         17,051.00

year




1

Deputy


                         13,889.00

year




1

VETERANS SERVICES

Veterans Officer


11,075.00

year




1

PROSECUTOR

County Prosecutor


  4,500.00

year

Administrative Assistant


23,750.00

year




3

COMMISSIONERS

County Commissioners


15,975.00

year




3

County Council



  4,100.00

year




7

Soil Conservation Deputy

23,750.00

year




1

Soil Conservation Resource Tech
23,000.00

year




1

Commissioners Attorney

11,625.00

year




1

COURTHOUSE

Custodian



22,750.00

year




1

Assistant Custodian


21,350.00

year




1

Daily Custodian



       66.50

day

   154

HVAC Maintenance


       10.55

hour

Hourly Custodian


         6.96

hour

JAIL

Head Cook



23,250.00

year




1

Job Title



Maximum Wage
Period

Days

Positions






Budgeted

Part Time Cook



         8.30

hour

Matron




29,650.00

year

Jailer




23,750.00

year




8

Jail Commander


24,250.00

year




1

Assist. Jail Commander                           24,000.00                       year                                                          1

911 DISPATCH

Dispatcher



23,750.00

year




3

INFORMATION SERVICES

Coordinator



56,100.00

year




1

CIRCUIT COURT

Clerical




       66.50

day

    40

Deputy Court Reporter/Bailiff

24,950.00

year




1

Court Reporter



27,850.00

year




1

SUPERIOR COURT

Clerical




       66.50

day

   156

Court Reporter



27,850.00

year




1

Deputy Court Reporter/Bailiff

24,950.00

year




1

EMERGENCY MANAGEMENT

Director




23,750.00

year




1

HIGHWAY

Highway Clerk



23,750.00

year




2

Supervisor



31,350.00

year




1

Mechanic



       14.78

hour                                                          1

Truck Driver



       13.09

hour

Equipment Operator


       13.28

hour

Laborer




       12.62

hour

E-911
Coordinator                                             26,750.00                        year                                                        1

Chief Dispatcher                                     24,250.00                        year                                                        1

Part Time Dispatcher                                       8.30                        hour

Dispatchers                                             23,750.00                        year                                                        4

Health
Secretary                                                22,250.00                        year                                                         1

Registrar                                                 24,250.00                        year                                                         1

Clerical                                                           66.50                         day

Part Time RN                                                  13.93                       hour

Nurse                                                       30,550.00                       year                                                         1

Sanitarian                                                29,550.00                       year                                                         1

Health Officer                                          10,875.00                       year                                                         1

Custodian                                                  1,248.00                       year                                                         1

Juvenile Probation User Fees

Juvenile Probation Officer                         9,700.00                      year                                                          1

Adult Probation User Fees

Chief Deputy Probation Officer                 9,700.00                      year                                                            1

Deputy Probation Officer                        12,000.00                       year                                                   
1        

Chief Probation Officer                           10,000.00                       year                                                           1

Clerical

                                               8.30
            hour

Job Title    


Maximum Wage

Period

Days

Positions





Budgeted

Juvenile Probation Admin Fee

Juvenile Probation Officer                       11,754.00                       year                                          

1                 

Adult Probation Admin Fee

Deputy Probation Officer                         8,348.00                       year                                                    
1         

Chief Probation Officer                          12,044.00                       year                                                            
1 

Pre-Trial Diversion
Deputy Prosecutor                                   5,000.00                       
year                                                        
1

Deputy Prosecutor                                 11,000.00

year
                                                  
1

Prosecutor Deferral

Deputy Prosecutor

          14,750.00

year



           
1

Grant Administrator

            2,600.00   

year



             2 

Grant Payroll


            1,800.00 

year


                          1

Intern



            5,000.00

year



             1

Investigator

                       10,000.00

year



             1

Reassessment

First Deputy


          22,850.00

year



           
1

Part Time

                                8.30

hour






Prop Tax Assess Bd of Appeals                   60.00

 day                       70
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Mr. Mark Dierdorf moved to suspend the rules and pass the ordinance on first reading.  Mrs. Rothrock seconded the motion.  Motion passed 7-0.

Mr. Moss moved to adopt Ordinance 12-2004.  Mr. Mark Dierdorf seconded the motion.  Motion passed 7-0.

IN THE MATTER OF THE COUNTY COUNCIL MEETING DATES FOR 2005

Ms. Donna Hoskins presented the Council with the proposed County Council Meeting dates for 2005.  The meeting dates are as follow:
ALL TIMES ARE 6:00 PM, UNLESS OTHERWISE NOTED

January 3, 2005

February 7, 2005

March 7, 2005

April 4, 2005

May 2, 2005

June 6, 2005

July 5, 2005

August 1, 2005

September 6, 2005  (start at 5:00 PM)

September 6, 2005  (Budget Hearings, start at 9:00 AM)

September 7, 2005  (Budget Hearings, start at 9:00 AM)
September 8, 2005  (Budget Hearings, start at 9:00 AM)
October 3, 2005

November 7, 2005

December 5, 2005

Mr. Harding moved to approve and accept the dates and times presented.  Mr. Price seconded the motion.  Motion passed 7-0.

IN THE MATTER OF THE 2005 BUDGET

Mr. Joseph Dierdorf announced that the 2005 budget would have to be cut, probably by around $600,000.  The action would become official once the DLGF gave the County official notice.  Once the official notice had been given the County Council would have seven days to respond with their cuts.  If the County did not respond, then the DLGF would make the cuts, probably from the Commissioner’s budget.

There was considerable discussion regarding the budget, with emphasis on how the County Council had cut to the bare essentials originally in the budget hearings.  The Council members were each given copies of the final budgets from September to review for future use.  The Council determined that they would approach the cuts after the first of the year.
IN THE MATTER OF OTHER BUSINESS

President Stevenson informed the Council that he had received a copy of the resignation letter from Ms. Gerri Husband, Clay County Emergency Services Director.  Ms. Husband would be leaving in about two weeks and would join the Clay County Health Department working on preparedness through a one year grant program.  The Commissioners had yet to determine how they would handle the upcoming vacancy.

IN THE MATTER OF ADJOURNMENT

Mrs. Rothrock moved to adjourn.  Mr. Mark Dierdorf seconded the motion.  Motion passed 7-0.
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