STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

The April 3, 2017, regular meeting of the Clay County Commissioners was called to order by President Paul Sinders at 9:00 a.m.  Those present included Commissioners Paul Sinders, Jim Bowman, and Bryan Allender.  Also attending was Eric Somheil, Attorney for the County Executive. Jennifer M Flater made a record of the proceedings to wit:

Pat Wilkinson led the Pledge to the Flag followed with prayer by Paul Sinders. 

A motion to approve the March 6, 2017, regular minutes and March 27, 2017, special minutes was made by Jim Bowman and seconded by Bryan Allender.  Motion carried 3-0.

IN THE MATTER OF CLAY COUNTY EMPOLYEES HEALTH FAIR

Jennifer Flater stated the Clay County Annual Health Fair proposed date is Wednesday May 10th from 6:00am to 12:00pm in the Courthouse Rotunda. 

Motion to approve the May 10th date for the Clay County Employees Health Fair was made by Bryan Allender and seconded by Paul Sinders. Motion carried 3-0.
IN THE MATTER OF TRICK OR TREAT POD 
Regina Yoder and Tom Champion with the Health Department made a presentation for a Trick or Treat POD. If Clay County ever had a catastrophe the Health Department is responsible for dispensing medicine out to all Clay County residents.  This POD would focus on Health. Some examples would be fingerprinting, dental hygiene, exercise, and of course a little candy for the trick or treaters. This would take place at North Clay Middle School on a Monday or Tuesday evening from 4:00 pm to 7:00 pm in October.

Motion to approve the Trick or Treat POD to take place in October 2017 was made by Jim Bowman and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF NEW COPIER LEASE FOR PROSECUTOR AND CIRCUIT COURT
Mark Malone with Indiana Business Equipment presented new copier leases for Prosecutor Office and Circuit Court. Both leases are for 5 year terms and will be a cost saver to both offices with the newest technology. The Prosecutor’s will be a black and white copier with color option. The Circuit Court will be black and white only.
Motion to approve New Copier Lease Agreement for Prosecutor and Circuit Court was made by Bryan Allender and seconded by Jim Bowman. Motion carried 3-0. 
IN THE MATTER OF PRESENTATION BY THE REIN COMMITTEE
John Mercer, Dave Kirkling, and Belinda Long were here to discuss the possibility of a new community building at Goshorn Park. The orange building has served its purpose well and has been in use for over 50 years and is to the point it is unrepairable. Several years ago the Shaffer family donated money to the County for a new Extension Office and a new Community Building for Clay City. Another donor is wanting to assist with the construction so the process can start this summer. REIN is asking the Commissioners permission to use some of the funds that are marked for this project. Paul stated the Farm Sale Fund has approximately $106,000.00 available for use. Paul informed REIN to submit claims to the Auditor’s office and the bills will go thru the same process as all County claims. 
Motion to approve the REIN Center Committee to use the Farm Sale Fund to pay invoices for engineering, blueprints, or any other building expenses was made by Paul Sinders and seconded by Jim Bowman. Motion carried 3-0.

IN THE MATTER OF CHANGE IN DETENTION OF JUVENILES
Cathy Judd wanted to discuss the possibility of changing the way we handle detention of juveniles. The facility we used closed in 2016 and now we are using Vigo County. The cost is $110.00 per day per juvenile. If possible to use home detention the cost would only be $10.00 per day per juvenile. Community Corrections Director and Judges are both in agreeance this is a good way to handle juveniles.  
Motion to approve the new plan for cost of keeping juveniles was made by Paul Sinders and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF NEW SIDEWALKS FOR COURTHOUSE
Paul stated the money for new sidewalks for the Courthouse was put in the 2017 budget. We wanted to wait until the US 40 project was complete as the State redid the north sidewalk. Paul recommended the Commissioners acquire three quotes for sidewalk repairs.  
Motion to approve the process to secure 3 quotes for new sidewalks was made by Jim Bowman and seconded by Bryan Allender. Motion carried 3-0.

IN THE MATTER OF CLEANING THE EXTERIOR OF THE COURTHOUSE
Paul discussed the need to have the exterior of the Courthouse cleaned. The money to cover the cost is in the 2017 budget. We will request 3 quotes on the cleaning.
Motion to approve the process to secure 3 quotes for cleaning of the Courthouse was made by Jim Bowman and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF OTHER COUNTY BUSINESS
Pat Wilkinson lives on County Road 200 N and stated she appreciated the sodium solution that was offered in 2016 to cut down on dust. Pat is asking what the Commissioner’s will be doing in 2017 and if it is possible to use oil on the gravel roads and share the cost like was done last year. The cost of oil is $110.00 per 100 foot of road. Commissioners will look into this matter.  
Julie Parsons with Center Point Planning and Zoning asked the Commissioners several questions in regards to appointing members to the Planning Commission. Eric stated Roy Smith is still gathering information that is needed to determine how many appointments the Commissioners are to assist with. Paul stated this will be addressed at the May meeting.
Sheriff Harden presented the Word Systems contract for the Justice Center. Bryan Husband has received the approval from the State that the $41,000.00 grant can be used now. The total cost of the contract would be $74,000.00. The grant will cover most of the cost, however, the remaining cost of $33,000.00 will be paid out of the Sheriff budget from the maintenance line item. Josh Clarke, Chief Deputy stated the maintenance line item is $5,000.00 per year and this money can be used over the next 5 years to cover the remaining cost. Therefore no additional money would be required. Sheriff Harden explained the current system is over 10 years old and is starting to have several issues. 

Sheriff Harden also mentioned some issues with the phone lines and recording in Dispatch. Scott Hill, along with Chris Bengele with New Wave, discussed switching our current system over to a fiber optic system. With fiber optic the County is 99.9% guaranteed the internet will not go down. With our current setup the internet goes down often. This would also allow the County to change the phone lines over as well. All County offices would be converted to fiber optic except for the Extension Office. This would be a cost savings to the County. The Commissioners will take under advisement.
Paul Reberger asked to reduce the speed limit on County Road 1200 N in front of Benwood Campground. Mr. Reberger would like to see it reduced to 30mph. Bryan stated work will be done on CR 1200 N and will determine if the speed limit needs to be reduced. Mr. Reberger also asked about the status of the cleanup of the property west of his on US 40. Bryan will look into this issue.  
IN THE MATTER OF ADJOURNMENT

There being no further business, a motion to adjourn was made by Jim Bowman and seconded by Bryan Allender.  Motion carried 3-0.
Clay County Commissioners 

Attest:

Clay County Auditor

