STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

The June 6, 2016, regular meeting of the Clay County Commissioners was called to order by President Paul Sinders at 9:00 a.m.  Those present included Commissioners Paul Sinders, Jim Bowman, and Bryan Allender.  Also attending was Eric Somheil, Attorney for the County Executive. Jennifer M Flater made a record of the proceedings to wit:

Jennifer Flater led the Pledge to the Flag followed with prayer by Paul Sinders. 

A motion to approve the May 2, 2016, regular minutes, May 4, 2016 special minutes, and the May 10, 2016, special minutes was made by Jim Bowman and seconded by Bryan Allender.  Motion carried 3-0.

IN THE MATTER OF MATERIALITY PLAN

 SEQ CHAPTER \h \r 1CLAY  COUNTY COMMISSIONERS

RESOLUTION 2016 - _7_

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF CLAY COUNTY, INDIANA REGARDING INTERNAL CONTROL STANDARDS AND PROCEDURES AND VARIANCE THRESHOLDS APPLICABLE TO CLAY COUNTY, INDIANA


WHEREAS, Ind. Code 5-11-1-27(e) requires the State Board of Accounts and audit committee to approve acceptable minimum levels of internal control standards and internal control procedures for internal control of political subdivisions;


WHEREAS, Ind. Code 5-11-1-27(g) requires the Board of Commissioners of Clay County to adopt the internal control standards and procedures as approved by the State Board of Accounts and audit committee;


WHEREAS, Ind. Code 5-11-1-27(j) requires that erroneous or irregular material variances, losses, shortages, or thefts of political subdivision funds or property shall be reported immediately to the State Board of Accounts; and


WHEREAS, Amended State Examiner Directive 2015-6 directs each political subdivision to determine its own policy on materiality; and


WHEREAS, the Board of Commissioners of the County of Clay, Indiana (“County Commissioners”) does not condone any erroneous or irregular material variances, losses, shortages, or thefts of political subdivision funds or property but recognizes that relatively small items may not justify the cost of the involvement of the State Board of Accounts;


NOW,    THEREFORE,    BE    IT    RESOLVED    BY    THE    COUNTY 

COMMISSIONERS OF THE COUNTY OF CLAY, INDIANA THAT:

Section 1.  The County Commissioners hereby adopts the  internal control standards and procedures as approved by the State Board of Accounts and audit committee.

Section 2.  The County Commissioners hereby endorses and adopts the Policy on Materiality and Process for Reporting Material Items (the “Policy”), such Policy being attached as Appendix “A” hereto and incorporated herein.

Section 3.  The County Commissioners call upon all County officials, employees, and agents to enforce and comply with the Policy and to report noteworthy items to the President of the County Commissioners.

Section 4.   The County Commissioners shall act as the Oversight Committee to monitor, as it deems necessary, compliance with the Policy.

Section 5.   The County Commissioners asks the Clay County Auditor to advise the County Commissioners on any future suggested changes or updates to the Policy.

Section 6.   No part of this Resolution shall be interpreted to conflict with any local, state, or federal laws and all reasonable efforts should be made to harmonize the same.  Should any section or part thereof of this Resolution be declared by a court of competent jurisdiction to be invalid, such decision shall not affect the validity of the Resolution as a whole, or any other portion thereof other than that portion so declared to be invalid, and for this purpose the provisions of this Resolution are hereby declared to be severable.


Passed and approved this 6th day of June, 2016.

BOARD OF COMMISSIONERS OF CLAY COUNTY, INDIANA
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Paul Sinders, President
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Bryan Allender
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Jim Bowman

ATTEST:

______________________

Jennifer M. Flater,

Clay County Auditor



APPENDIX “A”

COUNTY OF CLAY
POLICY OF MATERIALITY AND
PROCESS FOR REPORTING MATERIAL ITEMS

WHEREAS, Ind. Code 5-11-1-27(j) requires that erroneous or irregular material variances, losses, shortages, or thefts of political subdivision funds or property shall be reported immediately to the State Board of Accounts; and


WHEREAS, Amended State Examiner Directive 2015-6 directs each political subdivision to determine its own policy on materiality; and


WHEREAS, The Clay County (the “County”), by and through its Board of Commissioners (the “County Commissioners”) does not condone any erroneous or irregular material variances, losses, shortages, or thefts of political subdivision funds or property but recognizes that relatively small items may not justify the cost of the involvement of the State of Accounts.


NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF CLAY COUNTY, INDIANA, HAS BY RESOLUTION 2016-     DECLARED THE FOLLOWING AS ITS POLICY ON MATERIALITY AND PROCESS FOR REPORTING MATERIAL ITEMS.

Section 1.  All erroneous or irregular variances, losses, shortages, or thefts of County subdivision funds or property, or funds or property the County holds in trust, shall be reported to the President of the County Commissioners or his designee promptly upon discovery.

Section 2.  It will be the policy of the County to report to the State Board of Accounts any erroneous or irregular variances, losses, shortages or thefts of cash in excess of Seven Hundred Fifty Dollars and 00/100 ($750.00), except for inadvertent clerical errors that are identified timely and promptly corrected with no loss to the County.

Section 3.  It will be the policy of the County to report promptly to the State Board of Accounts any erroneous or irregular variances, losses, shortages, or thefts of non-cash items in excess of One Thousand Dollars and 00/100 ($1,000.00), estimated market value, except for those resulting from inadvertent clerical error or misplacements that are identified timely and promptly correct with no loss to the County, and except for losses from genuine accidents.

Section 4.  All County elected officials are expected, and all County employees and agents are directed, to comply with this policy. 

Section 5.  Not withstanding the above materiality threshold, I.C. 5-11-1-27(l) requires public officials who have actual knowledge of or reasonable cause to believe that there has been a misappropriation of public funds or assets of the public office, including: 



(1) information obtained as a result of a police report;

 

(2)an internal audit finding; or

(3)another source indicating that a misappropriation has occurred; 

shall immediately send written notice of the misappropriation to the State Board of Accounts and the prosecuting attorney serving in the area governed by the political subdivision.

Section 6.  Not withstanding the above materiality threshold, as to any loss that does not meet the materiality threshold, all documents shall be properly maintained and proper efforts shall be used to bring resolution to such loss.   

L:\ERIC\COMMISSIONER\Resolution.Materiality.wpd
Paul discussed Resolution 7-2016 Materiality Plan and gave a brief explanation of its purpose. Jennifer Flater stated there is also the need for an Ordinance pertaining to Internal Controls. At Auditor’s Conference Internal Controls was discussed in great detail. Each office will have to prepare written controls with a permanent record kept in the Auditor’s Office. The deadline is December 31st, 2016. 
Motion to approve Resolution 7-2017 Regarding Thresholds Applicable to Clay County was made by Jim Bowman and seconded by Paul Sinders. Motion carried 3-0

IN THE MATTER OF JRG TAX ABATEMENTS
Traci Orman presented a Personal and Real property Tax Abatement Calculation Agreements for JRG Materials, LLC. Traci stated this has been presented to the Clay County Council at the May 5th meeting and had gotten an initial approval and will be presented tonight for final approval. The Real abatement is for 10 years with $90,000.00 improvements and the Personal abatement for 5 years with $455,000.00 for property. Currently they employ 2 people full time and are expecting to increase to 8 full time employees by January 1st.
Motion to approve JRG Abatement Calculation Agreement was made by Bryan Allender and seconded by Jim Bowman. Motion carried 3-0.

IN THE MATTER OF HEALTH MAINTENANCE GRANT
Kim Hyatt stated the vaccine refrigerator had quit working. The vaccines have to be stored in a specific refrigerator. The State prefers Health Departments to use Helmer products. Kim is requesting to use carry over dollars from Health Maintenance Grant to pay for the repairs. Kim received a quote from Helmer for $3,926.57 for repairs and one year maintenance agreement.
Motion to approve request for carry over dollars from the Health Maintenance Grant was made by Bryan Allender and seconded by Paul Sinders. Motion carried 3-0.

IN THE MATTER OF GRANT INFORMATION 
Bryan Husband and Jerry Sears, with Homeland Security, discussed the possibility of getting a new communications grant. The grant process has been changed to a competitive grant. Bryan needs to have an initial letter of intent by June 10th and then will have until June 24th to get actual grant request in to the State. Bryan also stated he has the Clay County Comprehension Emergency Management Plan for the Commissioners to review and approve at their next meeting. 
Motion to approve Bryan Husband to proceed and send initial letter of intent for communications grant was made by Bryan Allender and seconded by Jim Bowman. Motion carried 3 ayes. 
IN THE MATTER OF APPOINTMENT TO COMMUNITY CORRECTIONS BOARD
Paul stated a board member had retired and this person needs to be in the medical profession. After speaking with Mary Brown, the Executive Director of the Community Corrections, Paul is suggesting that  Kathryn Ocampo be considered for appointment to the Board. Kathryn would complete the term thru December 31, 2016 and would then be eligible to be appointed for a four year term.

Motion to appoint Kathryn Ocampo to the Community Corrections Board thru December 31, 2016 was made by Jim Bowman and seconded by Bryan Allender. Motion carried 3 ayes.  
IN THE MATTER OF OTHER COUNTY BUSINESS
Robert Pell stated his interest in the west probation office. Many times there has been a need for a place to do depositions and currently we have to use the Superior or Circuit Court Jury room. The Commissioners said they would take under advisement.
Calvin Vitz asked what the criteria is for a County Road to be chip n sealed. Calvin was referring to  County Road 25 W and North of State Road 42. There are 8 families and a church on a one mile stretch that is now gravel. The road was blacktopped for many years. 
Richard Payne discussed reducing the speed from 55mph to 35mph on County Road 300 N. There are a lot of children on this road and his fear is someone is going to get hurt.
IN THE MATTER OF ADJOURNMENT

There being no further business, a motion to adjourn was made by Jim Bowman, and seconded by Bryan Allender.  Motion carried 3-0.
Clay County Commissioners 

Attest:

Clay County Auditor

