STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner Charlie Brown called the June 11, 2010 special meeting of the Clay County Commissioners to order at 10:00 AM.  Those present included Commissioners Charlie Brown, Paul Sinders, and Jack Withers. Also attending was Eric Somheil, Attorney for the County Executive, and Nancy Coleman, First Deputy Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF APPROVAL OF E-911 COORDINATOR JOB DESCRIPTION 
Sheriff Mike Heaton presented a draft of the job description for the new E-911 Coordinator position. This will combine two duties, that of Chief Dispatcher and E-911 Coordinator. Missy Gambill currently performs both of these duties.  
Commissioners Brown and Sinders said they had reviewed the job description draft and agree with the changes. When asked, Sheriff Heaton said this position falls under the Employee Handbook guidelines and is not a Merit position.

Jack Withers made a motion to approve Missy Gambill for the new position as the Chief Dispatcher/E-911 Coordinator for Clay County effective as of May 14, 2010. Paul Sinders seconded the motion. Motion carried 

3 ayes.

A motion was made by Paul Sinders, seconded by Jack Withers, that the Commissioners recommend to the Clay County Council a yearly salary of $30,000.00, effective as of May 14, 2010, for Missy Gambill as the new Chief Dispatcher/E-911 Coordinator. Motion carried 3 ayes.

Paul Sinders made a motion that the Commissioners recommend to the Clay County Council, for their consideration and approval, the job description for the new Clay County position of Chief Dispatcher/E-911 Coordinator. The motion was seconded by Jack Withers. Motion carried 3 ayes.

Sheriff Heaton said he would make the necessary changes to the job description and submit it to the Auditor to take to the Council. Paul Sinders complimented Sheriff Heaton for all of the hard work that went into creating the new job description. 

A short discussion followed concerning another new position for a Supervisor/Dispatch Assistant. A new job description will need to be created. 

IN THE MATTER OF RFP’S FOR THE EECBG GRANT REVISITED

Paul Sinders said he would like the opportunity to give this job to a local person. Commissioners Sinders read portions of the grant describing deadlines, December 31, 2010 being the deadline for work completion. 

Attorney Eric Somheil said we need start over. He said we will need to send out a new RFP and notify at least 3 vendors. The RFP needs to be sent out at least 7 days prior to the meeting in which they will be opened.

Also, one of the grant requirements is that all parts and materials used in the retrofit of lighting must be made in the United States. After much research, Tom Allen, of Allen Electric, said the ballasts needed for our fixtures are no longer made in this country. He continued that he understood that a letter could be obtained from the Federal Government stating that since those parts are not made here it would be approved. Mr. Allen also said he would contact Brad Gentry, of IWM Consulting, to see if new lighting fixtures could be used instead. He said he would let the Auditor know before the County sent out new RFP’s.
A motion was made by Paul Sinders to not accept any of the current proposals due to ambiguity and concerns with advertised requirements. He also wants the motion to include that new RFP’s will be opened at the July 6, 2010 regular meeting. The motion was seconded by Jack Withers. Motion carried 3 ayes. 
IN THE MATTER OF RECORDS MANAGEMENT

Commissioner Brown said he contacted Jim Coffenberry, of WCIEDD, and removing the records from the old jail would not endanger the Brownfield study. He said he and Nancy Coleman, from the Auditor’s office, have volunteered to purge and catalogue the records, if First Deputy Auditor Coleman is authorized to do so by her Auditor. Work would be performed as their schedules allow.

Commissioner Sinders said he is investigating possible funds that may be available to preserve records. He isn’t sure if these are grant funds or not.

Jack Withers said if the records are preserved they couldn’t be stored in the old jail again or they would be ruined. 

Charles Brown said after the records are catalogued and purged, we will have a better idea of the funds needed. The Historical Society will need to be contacted at the time of the purge. Jack Withers will notify Jeff Koehler. Paul Sinders will try to find out more about possible funding.
IN THE MATTER OF SCRAPPING THE OLD JAIL

Charles Brown said he again contacted Jim Coffenberry, of WCIEDD, who gave approval to remove the scrap metal from the old jail. Mr. Coffenberry said it would not affect the Brownfield study. Commissioner Brown reminded the Board that only two vendors were qualified, (and had insurance), to perform the work.
The vendors are Quality Salvage and Griffith Salvage. Mr. Brown proposed to choose both vendors and each would have their own two week period to do their job, but not at the same time. Commissioner Brown will supervise the work and monitor the weigh tickets. He reminded the Board that Sheriff Heaton requires the lock assemblies on the cell doors be removed and disposed of separately. 

A motion to start the salvage procedure at the old jail with the work to be split equally between Quality Salvage and Griffith Salvage, and that both parties provide proof of insurance, was made by Charles Brown and seconded by Jack Withers. Motion carried 3 ayes.
IN THE MATTER OF WORKONE SUMMER EMPLOYMENT

Commissioner Brown had been in contact with all of the County offices and said there were some that were interested in summer help. The workers are available for 6-8 weeks. Workone will provide all of the employee pay and benefits. The departments interested will provide supervision. Mr. Brown said a sign must be posted concerning child labor laws, and he will take care of that. Workone has employees ready to start Monday, June 14, 2010, if the Board agrees this is of benefit. He said the workers must adhere to County requirements, as all employees do. 

Paul Sinders said as long as the department heads requesting workers are aware of the supervisory requirements, he has no problem with the program.

Paul Sinders made a motion to participate in the Workone Summer Employment program for eligible participants from Clay County. The motion was seconded by Jack Withers. Motion carried 3 ayes.
IN THE MATTER OF ADJOURNMENT

There being no further business pertaining to this special meeting, a motion to adjourn was made by Jack Withers, and seconded by Paul Sinders.  Motion carried 3 ayes.
Clay County Commissioners

Attest:

Clay County Auditor
