STATE OF INDIANA )

                            SS )

COUNTY OF CLAY  )

Commissioner President, Charlie Brown called the October 26, 2009 special meeting of the Clay County Commissioners to order at 10:30 AM. The purpose of the meeting was to discuss the Job Description and review the Scope of Work for Contracted Ambulance Service for Clay County. Those present included Commissioners Charlie Brown, Jack Withers, and Paul Sinders.  Also attending were Eric Somheil, Attorney for the County Executive, and Nancy Coleman, First Deputy Auditor of Clay County, who made a record of the proceedings to wit:

IN THE MATTER OF CLAY COUNTY REQUIREMENTS FOR CONTRACTED AMBULANCE SERVICE

Commissioner President Charles Brown stated that a meeting had been held with the local Fire Chiefs, Commissioners, and Emergency Management Director Bryan Husband to create the Scope of Work and Job Description needed to receive quotes for a new Ambulance Contract.
Bryan Husband was available to answer questions as the Commissioners reviewed each item on the scope of work. He explained the terminology contained in the document, and his reasons for putting it together in this manner.
Under housing of ambulance units, Mr. Husband said the ambulances could be stationed in a central location such as between I-70 and State Road 46. Commissioners Paul Sinders said he thought one should be stationed in the Brazil area and one in the Clay City area. He said the biggest complaint he receives is ambulance response time. He further stated he expects the new ambulance contract to be followed to the letter and would like to see penalties in force if not in compliance.
A discussion followed concerning HEPA laws, and it was decided copies of customers billing could not be provided to the County. The Commissioners did agree, however, that they should receive an updated rate chart of charges to customers sent to them regularly and automatically. 

The method in which the ambulance is currently dispatched was discussed with possible changes in the new contract. Standby ambulance placement was also discussed, and will be outlined in the new scope of work. 

Council President Michael McCullough suggested a $5.00 pick-up fee for each occurrence to help pay for the ambulance service. We are obligated to subsidize the Ambulance, but this fee could help offset our cost. 
He said it may be something to consider. He thought the users of the service should pay also, not just the taxpayers. 

Commissioner Brown said he has received many complaints about the fees charged, he doesn’t know how well an additional charge would be received by the public.

Commissioner Sinders suggested there should be an additional charge when an ambulance is dispatched and no transport is made. After much discussion, all were in agreement this would not work. Who would be responsible for the fee is, after witnessing an accident, someone called an ambulance.

The subject of Fire Departments being called every time the ambulance is dispatched was discussed. Commissioner Sinders said he has received complaints from two Fire Departments concerning this issue, and doesn’t think they should be called until they are requested by ambulance personnel. Mr. Sinders also thought the Fire Departments should charge a fee to the public every time they are called to assist the ambulance service. 
Brian Husband stated these Fire Departments are First Responders and should be called. They are often times the first on the scene, and if qualified, can begin some treatments while awaiting the ambulance. He said if the department called is not qualified they should not respond. He said this is Sheriff’s protocol, and if a Fire Department does not want to be called, they should write to the Sheriff’s Department. 
Eric Somheil asked if the ambulance service could notify the Sheriff’s Department of their estimated time of arrival when dispatched. Brian Husband said they should, but do not. 

The Commissioners decided that a copy of the current ambulance contract, along with the revised scope of work, would be sent to each bidder. If they requested a second copy, there would be a ten cent charge per page. Commissioner Sinders would create a cover letter and Brian Husband would revise the scope of work. 

All vendors submitting quotes should send six copies of the quotes for ambulance service  to the Clay County Auditor’s Office by 12:00 pm, on Friday, November 13, 2009. A special meeting will be held on Monday, November 16, 2009 at 10:00 am, for the purpose of receiving the quotes for the ambulance service and taking appropriate action. 
N THE MATTER OF ADJOURNMENT
There being no other business, a motion to adjourn was made by Jack Withers, and seconded by Paul Sinders. Motion carried 3 ayes.
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