STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the January 23, 2009 Special Meeting of the Clay County Commissioners to order at 1:00 pm.  The purpose of the meeting was to score the engineering firms proposals for Engineering Services for USDA Rail Analysis Chinook Project. Those present included Commissioners Charlie Brown, Jack Withers, and Paul Sinders.  Also attending were Eric Somheil, Attorney for the County Executive, WCIEDD Representative Jim Coffenberry, and Nancy Coleman, First Deputy Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF SCORING ENGINEERING PROPOSALS
Mike Flint, of Flint Group Consulting, explained the review process in order to score each proposal. He suggested the Commissioners accept one of the proposals and pick one for a back-up. Mr. Flint offered to give his analysis of each of the four proposals, after determining everyone had a copy.
Jim Coffenberry added that these were qualification based proposals on engineering services only, and did not include costs.
Mr. Flint said that the rates are standardized by USDA and are public. If the awarded proposal is too expensive, the Commissioners can work with the back-up proposal.  None of the proposals can exceed the USDA grant amount. They are based on time, budget, and scope of work. If there is money left after the engineering services are rendered, the excess will have to be reported, and the USDA will make the final decision on returning the funds. Mr. Flint gave his analysis of each firm as follows;

Aecom Engineering and Clark-Dietz each scored 105 pts by Mike Flint.


Corradino Group scored 120-125 pts by Mike Flint

Hannum, Wagle, & Cline scored 130 pts by Mike Flint
Mike Flint said there was usually a stakeholders meeting each month to chart the progress of the study. This group can include the Commissioners.

The Commissioners discussed each proposal, and narrowed the choice between Clark-Dietz and Hannum, Wagle, & Cline. Charlie Brown said that while all were good proposals, he wanted to go with Clark-Dietz. Paul Sinders choice was Hannum, Wagle , & Cline. Jack Withers said either firm would be a good choice. It was decided that interviewing both firms may narrow the choice.
Jack Withers made a motion to interview Clark-Dietz and Hannum, Wagle, & Cline, and award the proposal at that time. Charlie Brown seconded the motion. Motion carries 2 ayes, I abstained.
Interviews will be held at the Commissioners regular meeting on February 2, 2009 meeting at 1:00 pm.
Mike Flint said that the usual procedure for interviewing is to allow 45 minutes for each presentation with a question and answer period following. Mr. Flint will draft a letter for the Commissioners and will call the Companies to make sure they are available. 
IN THE MATTER OF ADJOURNMENT
Motion to adjourn made by Jack Withers, and seconded by Paul Sinders.  Motion carried 3 ayes.

Clay County Commissioners

Attest:
Clay County First Deputy Auditor
