STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the January 20, 2009 Special Meeting for the purpose of opening quotes for replacement of Bridge 95, of the Clay County Commissioners to order at 1:00 pm.   Those present included Commissioners Charlie Brown, Jack Withers, and Paul Sinders.  Also attending were Eric Somheil, Attorney for the County Executive, and Nancy Coleman, First Deputy Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF QUOTES TO REPLACE BRIDGE 95
Attorney Somheil opened and read the following quotes:

Blackfoot Construction


$ 59,950.00
Brown Land Improvement Inc

$ 51,000.00

L & B Construction



$ 61,154.75

BLS Contractors



$ 57,300.00
Charlie Brown expressed concerns over the installation of the last bridge during inclement weather. He suggested postponing awarding the quote for Bridge 95 until better weather. 
Paul Sinders said he thought the Commissioner’s should accept a quote, but instruct the contractor to wait until better weather for installation. He said the contractor must work with Charlie Brown concerning weather conditions. 

Jack Withers made a motion to accept the quote from Brown Land Improvement for the replacement of Bridge 95, seconded by Paul Sinders. Motion carried 3 ayes.

IN THE MATTER OF OIL & GAS LEASE
Theodore Carney, of Piper Services Corporation, explained to the Commissioners the results of the recent title work for the Oil & Gas Lease between the Clay County Commissioners and Piper Services, attached as Exhibit A to the lease agreement. He said the agreement would be for 5 years with an optional 5 year extension. 

Commissioners Attorney Eric Somheil read and approved the lease pending modification of the final page with Piper Services as Lessee. Mr. Carney corrected the final page of the agreement.

A motion to approve the Oil & Gas Lease Agreement with Piper Services was made by Paul Sinders, seconded by Jack Withers. Motion carried 3 ayes. 
IN THE MATTER OF THE VETERAN’S SERVICE OFFICER APPOINTMENT
Charlie Brown said that the Veteran’s Service Officer vacancy had been posted per the Personnel Policy, and that there had been 3 applicants. The successful applicant would start immediately. 
A motion to appoint Mike Holland as the Veteran’s Service Officer was made by Charlie Brown and seconded by Jack Withers. Motion carried 3 ayes.

IN THE MATTER OF THE COMMISSIONERS SALE
SRI Representatives Jeff Kemper & Glen Luedtke explained the process of having a Commissioners Tax Certificate Sale. Mr. Luedtke updated the Commissioners on the current statutes concerning Certificate Sales, and explained the difference between a “Live” sale vs “Internet” sale. The cost of SRI’s services would be $120.00 per parcel sold for a Live sale and 10% of the sale price per parcel of an Internet sale. The certificates can be sold for less than at the regular tax sale and the Commissioners can price them individually. He said the County would basically write off the delinquent taxes, if the certificates are not sold for enough to cover them. Mr. Luedtke also emphasized the importance of getting the word out to the public about the sale, particularly the adjacent property owners. 
Deputy Auditor Erica Stallcop said that Jim Hughes, of SRI, had stressed how important letters to adjacent property owners was. She asked who should prepare those letters. 
Jim Kemper said that SRI could generate the letters and send to the Commissioners for mailing.

Charlie Brown asked if the Commissioners could set a minimum bid to recover the $120.00 cost for SRI and approximately $30.00 to cover advertising expenses. 

Glen Loedtke said that the Commissioners could set individual prices parcel by parcel, but that they would have to pass a resolution authorizing the sale and setting a minimum bid. 
Paul Sinders said he did not want to lose money on the first certificate sale. 

Glen Loedtke suggested holding a live sale the first time, and an internet sale for any certificates that do not sell. He reminded  the Commissioners that if an owner redeems property sold at a certificate sale, they must pay all taxes, fees, 137 B costs, and 10% of the sale price.

After much discussion, Charlie Brown made a motion to hold a Live Commissioners Certificate Sale, seconded by Paul Sinders. Motion carried 3 ayes.

Erica Stallcop asked if she should proceed with research for adjacent property owners.

The Commissioners said she should proceed pending a certificate sale date. SRI is to furnish the Commissioners a report containing the actual taxes due, less penalties and fees. Eric Somheil suggested setting a minimum bid per parcel.
Paul Sinders made a motion to offer all tax certificate properties for sale at taxes due, less penalties and added assessments, except reviewed properties. The motion was seconded by Jack withers. Motion carried 3 ayes.
Eric Somheil asked when to prepare the resolution authorizing the sale, and was told by SRI to prepare it after the prices are determined. 
SRI asked the Commissioners to sign a Commissioners Certificate Sale Services Addendum, describing their services and fees. 

Upon attorney Somheil’s approval of the document, a motion was made by Paul Sinders, seconded by Jack Withers, to approve the Addendum between SRI and the County. Motion carried 3 ayes.

A meeting was set for 9:30 am Monday, January 26, 2009, to review the Tax Sale Certificate properties.
IN THE MATTER OF A SURPLUS PROPERTY SALE

Jeff Kemper asked the Commissioners to consider SRI when disposing of the Counties surplus personal property. He outlined some of the services his company could provide.
Charlie Brown said that our IT person usually took care of disposing of surplus, but that the Commissioners would keep them in mind. 
IN THE MATTER OF ADJOURNMENT
Motion to adjourn made by Paul Sinders, and seconded by Charlie Brown.  Motion carried 3 ayes.

Clay County Commissioners

Attest:
Clay County First Deputy Auditor
