STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner President Charlie Brown called the May 27, 2008 special meeting of the Clay County Commissioners to order at 10:30 a.m.  The purpose of the meeting was to open quotes on installation of flatcar to replace Bridge #121, discuss rising fuel costs, and review Bridge Replacements in the Federal Bridge Program. Those present included Commissioner Charlie Brown and Commissioner Paul Sinders, and Commissioner Jack Withers, and Attorney Eric Somheil.   Auditor Mary Jo Alumbaugh made a record of the proceedings to wit:

IN THE MATTER OF QUOTES FOR REPLACEMENT OF BRIDGE 121
Eric Somheil opened and read the following quotes for the installation of flatcar to replace Bridge #121:

Brown’s Land Improvement, Inc


$62,000.00



Staunton IN


L&B Construction/CLMT Contracting

$64,781.00



Brazil IN


Blackfoot Construction



$60,150.00



Poland IN


BLS Contracting




$56,900.00



Bowling Green IN

Eric Somheil admonished the Commissioners that this was a public works project, and the limit before soliciting bids was $50,000.00. Each of these quotes, and including the cost of the flatcar itself exceeded that limit.

A motion to accept the quote from BLS, subject to review and approval by attorney was made by Paul Sinders, and seconded by Jack Withers.  Motion carried 3 ayes.

IN THE MATTER OF RISING FUEL COSTS

Sheriff Mike Heaton appeared before the Commissioners and reported that the Sheriff Department had initiated procedures in 2005 which requires the Deputy to pay for any personal use of their cars.  The Department has presently used 60% of their 2008 fuel budget, and will run out of money by the end of September.  He is taking steps to conserve fuel without risking public safety.
Charlie Brown reported that the highway has used over 70% of their fuel budget, and suggested they might look into the use of the “Voyager” card.  This card is presently used by the Sheriff’s Department.
There is no fuel cost savings on the Voyager card, since the only discount is the state sales tax, which is not presently charged on the highway purchases made through Ceres Solutions.

There was much discussion, and Paul Sinders offered to do a study of the cost of delivery of gravel compared to the Highway picking up gravel.  He will report back at a later time with his results.

Highway Superintendent Pete Foster stated that the cost of delivery was too high to be feasible for the highway to save any money.  Highway trucks get approximately 5.5 mpg, and haul 16 to 18 tons.  The mileage remains the same, whether loaded or empty.  They presently run two truck per day on a sixty mile round trip.

Charlie Brown suggested a work session on June 5th.  The Commissioners will review all information, and make no decisions at that time.

IN THE MATTER OF REVIEW OF BRIDGES IN THE FEDERAL BRIDGE PROGRAM

Scott Kluesner of Beam Longest and Neff appeared before the Commissioners.  Charlie Brown state that he would like to evaluate the bridges presently in the Federal Bridge Program.

Mr. Kluesner submitted a recap of work to date, and balance of contracts remaining.  He also provided each Commissioner with a fee summary for each bridge.

Paul stated that he would like time to look over the documents and draw a conclusion at a later time.

Charlie Brown stated that bridge construction in the past is much less that these Federal Bridges, but we are already invested heavily in these bridges.  “I don’t’ think we can afford not to continue.  Perhaps we should not have entered into theses three bridges.  Bridge 104 is not a heavily traveled bridge, and I question how it was ever approved?”

Mr. Kluesner informed the body that the sufficiency rating was below 50 on Bridge 104, which qualified it for the Federal Program.

Paul again stated that he would like at least two weeks to review all information before being ask to give an opinion.

Motion to adjourn made by Paul Sinders, and seconded by Jack Withers.  Motion carried 3 ayes. 
Clay County Commissioner

Attest:

Clay County Auditor
