STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the March 31, 2008 joint special meeting of the Clay County Commissioners and the Clay County Building Corporation to order at 10:25 AM. Mr. Brown opened the meeting. Those present included Commissioner Paul Sinders and Commissioner Charlie Brown, and Commissioner Jack Withers. Members of the Building Corporation present were Jeff Fretz, and Robert Hostetler.  Also attending were Eric Somheil, Attorney for the County Executive, Sheriff Mike Heaton,  and Mary Jo Alumbaugh, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER RESOLUTION OF JAIL PROBLEMS

Attorney Eric Somheil furnished copies of the following letters to the Commissioners and Corporation.

PAULY JAIL BUILDING COMPANY INC.

March 10, 2008

Eric D Somheil

Brown & Somheil

711 East Jackson Street

Brazil IN 47834

Troy Biddle 

Hannig construction, Inc

815 Swan Street

Terre Haute IN 47808

RE:  Steel Detention Cells

        Clay County Justice Center

Dear Sirs,

Please find letters from SteelCell of North America, Inc.  and The Sherwin Williams 

Company attached regarding the issues with the paint in the steel detention cells at the 

Clay County Justice Center.  Please review and offer approval of moving forward with this

proposal if you agree with the proposed plan.

SteelCell has requested that we be given a “point of contact” for the facility to help

facilitate Sherwin William’s scheduling for the work.  I agree this would be a good idea

and would hopefully help expedite the process.

Let me again state that it is Pauly Jail Building Company’s intent to correct these issues as 
quickly as possible.  However, regarding the paint issues (discoloration) separate from the

showers, I do feel that recoating (repainting) one cell and allowing some time for a period 
of observation will benefit all parties in the long run.
Please advise.

Respectfully,

Jeff Hensley

Project Manager

SteelCell
Of North America, Inc.

280 Stapleton Road – Cornelia, GA 30531

Ph. 706-778-9615 – Fax 706-778-9613

www.steelcell.com
March 10, 2008

Mr. Jeff Hensley

Pauly Jail Building company

17515 Bataan Court

Noblesville, IN 46062

317-580-0833 phone, 317-580-0857 fax

 RE:  Clay County Jail, Brazil, Indiana – paint issues

Mr. Hensley,

Please find the attached letter from Mr. Mike Wood, our Sherwin Williams Industrial Sales Manager.  I

join Mr. Wood in his assessment and proposed path to resolution.  I would like to point out a few key items he has mentioned in his letter.

1. The removal of the loose top coat in the cell shower should be scheduled immediately.  Please provide a timeline and approval for Sherwin Williams to proceed.
2. Although the discoloration issue needs to be resolved to the satisfaction of the County, there are some questions with regard to scope.  Could we get some idea of how many cells are affected?  As I recall from our visit last month there was not a problem in all cells and in some it appeared to be in only half or some the wall/ceiling surfaces.

3. We need to identify a “test cell” and derive a date to schedule the recoating of the “test cell”.

Please forward this on to Hanning Construction and the County attorney.  Upon the approval of the parties we will notify Sherwin Williams to proceed.  SteelCell certainly wishes to remain involved in this repair process, however to expedite communications, we would request a point of continual contact between Sherwin Williams  and the County, or contractor team to keep the resolution moving forward.  Please provide who should be used as the primary contact.  

We certainly regret there have been issues with the coating and hope we are able to resolve this issue once and for all.  We certainly believe Sherwin Williams will do everything reasonable on their part and SteelCell will certainly continue to work toward a satisfactory resolution.

If there are questions or concerns with the recommendations of Sherwin Williams, please do not hesitate to contact us immediately.

Respectfully,

Mike Smith,

President and CEO

Sherwin-Williams.

Industrial & Marine Coatings

The Sherwin-Williams Company

Michael Wood

Industrial Sales Manager

Atlanta, Georgia

March 5, 2008

Habersham SteelCell

Mike Smith

RE:  Clay County Finishes

Mike,

As a follow up to our conversation today and our visit to the project site on February 18th, I offer the following comments.  First, as a result of our visit, Sherwin-Williams was surprised to find that the ”brown staining” had appeared again.  Initially, it was our understanding that we were to observe a failure in the showers.  While the failure in the showers does exist, the emphasis seemed to be on the aesthetic appearance of the walls.  As I stated, we were surprised to see this “brown staining” dues to the fact that we believed this had been addressed and was no longer an issue.  I will address each of these failures separately, however, I would like to comment on the overall condition of the cell wall, not including the showers.  The cell walls demonstrate no signs of performance failure, exhibiting only a aesthetically unpleasing appearance to the “brown staining”.  At this time, I unable to properly identify the “brown stain, but I can say that based on the observations of my Industrial Sales Representative the failure appears to be aesthetic in nature and is not related to the physical performance of this coating system.  The coating is dry, hard and adhered to the substrate.  In the cells, exclusive of the showers, there is no sign of delaminating or failure due to the coating’s ability to withstand the exposure.

Now, in reference to the failure in the showers, it is our belief that the showers were put into service too soon.  Our information is that the showers were back in service within 48 hours and this is too soon.  With any type of ”wet” or immersion service, a 7-10 day cure time is needed.  The final topcoat applied in the showers is Sherwin_Williams Fast Clad Urethane which has a successful history in this type of exposure.  It is my understanding that it would be acceptable to remove all loose coating, feather the edges and leave the properly adhered coating in place.  We certainly appreciate the cooperation in not overcoating the showers and the removal of the loose coating is something that should be immediately addressed.

The “brown staining” is somewhat puzzling in that we addressed this issue once before and now it has appeared again.  Originally, we took samples of the “brown stains” and conducted a lab analysis of which we were unable to find a definitive answer as to what was causing this issue.  We believed that the topcoat applied, Sherwin-Williams Centurion WB Polyurethane, contained the problem.  At the same time, we were introducing a new product HydroGloss, a single component.  Waterborne polyurethane that we felt would be solution for this problem.  Unfortunately, the HydroGloss failed and we worked with the contractor to remove the HydroGloss, prep and overcoat with Centurion again.  The finished cells were inspected and, to my knowledge, signed off on.  And, that brings us to where we are now.  The “brown staining” has reappeared.  The owner is asking that it be addressed and believes that the current “look” is unacceptable.  Sherwin-Williams acknowledges this issue and is moving forward to provide a solution.  We have already asked our local support personnel to obtain a sample of a “brown stain” area and we will attempt again to determine exactly what this “brown stain” is.  The purpose of doing this is to properly recommend a resolution.  While we are awaiting this testing to be done, I also offer the following solution:
1. We move forward with the removal of all loose coating in the showers.  All loose coating will be removed and the edges of the remaining coating feathered by sanding.

2. We apply Fast Clad Urethane in a “test” cell.  This will give us a real time example of the Fast Clad as an overcoat solution.  I recommend we complete the walls and ceiling of one cell and specify a time period for observation, 3-6 months.  At the end of the selected time period, we inspect the test cell with all parties and make a decision as to whether or not to move forward with the remaining cells.

3. The scope of this issue needs to be identified. How many cells?  Is overcoating the walls and ceilings satisfactory?  Seems reasonable.  Again, showers will require only the removal of loose coating and feathering of edges.

4. Sherwin-Williams will provide a written specification outlining the repair procedure and will be onsite for the startup of this resolution.

5. Sherwin-Williams acknowledges that the belief is that our coating is the problem.  We have not been able to verify that fact and, at this time, would not be willing to accept this as fact.  We are willing to move forward with the cooperation of Habersham SteelCell and Clay county in executing the action items listed above.

6. Sherwin-Williams asks that we be given a response on the acceptance of these solutions and a timeline for commencement.

In closing, I want to state again that the performance of this system is not impaired.  The “brown stain” appears to be an aesthetic issue.  The showers exhibit loose coating which needs to be immediately addressed.  Thank you for your cooperation and patience as we work through this issue.

Sincerely,

Michael Wood

Industrial Sales Manager

Robert Hostetler questioned setting a time line, would it have an adverse affect on future maintenance?
Eric Somheil replied that the county will need to specify the wait time and include it in the length of the maintenance.

Sheriff Heaton expressed his concern.  “Would the cells and showers need to be closed for a significant time?”  Paul Sinders and Eric Somheil both thought the answer would be no.

Sheriff Heaton will furnish the number of cells which need to be repainted and would appreciate if the Building Corp, and the Commissioners would concur on what cells need to be redone.

Jeff Fretz stated that he would like a six month test, and Paul Sinders stated that if Sherwin-Williams wanted a three  month test, that they then furnish a further warranty.

The contact person to deal with Sherwin Williams, and SteelCell will be Charlie Brown.  He will work with Jailer Kenny Rollings to set up times and dates.

Paul Sinders made a motion to approve the six steps proposed by Sherwin-Williams as stated in Mr. Wood’s letter, with the revision of no less that six months test.  Charlie Brown will be the contact person.  Motion seconded by Jack Withers.  Motion carried 3 ayes.

Jeff Fretz made the same motion on behalf of the Building Corporation, and was seconded by Robert Hostetler. Motion carried.
IN THE MATTER OF ADJOURNMENT

Robert Hostetler made a motion to adjourn the Building Corporation portion of the meeting, seconded by Jeff Fretz.  Motion carried.

Paul Sinders made a motion to adjourn the Commissioner’s portion of the meeting, seconded by Jack Withers.  Motion carried 3 ayes.

  








___________________________________

_____________________________________
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Board of Commissioners of Clay County








Clay County Building Corporation
_____________________________
Attest
Clay County Auditor
