STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called to order the November 20, 2008 Special Joint Meeting of the Commissioners, Council, and Building Corp for the purpose of Jail Building and Equipment maintenance.  The meeting began at 10:15 a.m.   Those present included Commissioners Charlie Brown, Jack Withers, and Paul Sinders.  Council members Michael McCullough, and Rita Rothrock.  Building Corporation members Robert Hostetler, and Jeff Fritz.  Also attending were Eric Somheil, Attorney for the County Executive, and Mary Jo Alumbaugh, Auditor of Clay County who made a record of the proceedings to wit:

Jeff Chamberlain from Havel appeared before the body with information about work that needs to be done on the HVAC system.  The pipe system is beginning to rust.  This is a result of improper installation, and lack of chemical.
In order to correct, the system will need to be drained and treated. Mr. Chamberlain suggested installing a Glychol feeder, or a manual feed system.  Damage to the system could exceed $50,000. if left untreated.  The high end cost for the purchase of a feeder system is around $15,000.  The county will also need to renew the maintenance contract for 2009, and the cost of the system could be incorporated into that contract renewal.

Mike McCullough commented that the installation of the feeder system will need to be handled as an additional appropriation, so funding would not need to be incorporated into the maintenance contract.

Mr. Chamberlain will put together a proposal for the auto feeder system.  Installation will take approximately one week.  Chiller system could be done during the winter months, and the heating system would need to wait until spring.

Charlie Brown asked Mr. Chamberlain how we could avoid these additional outlays in the future?  Mr. Chamberlain responded that this is simply the cost of maintenance and this unit was just something that was not installed along with the construction of the building.

Chamberlain then stated he would do a review of the entire Jail to give the Commissioners some idea of future concerns.

Sheriff Heaton requested that the lights outside the jail be replaced, they have burned out, and there is now a security risk.

Attorney Somheil asked the Sheriff about the paint in the cell showers.  The Sheriff responded that there has been no progress due to the high prisoner population.  Somheil then stated that we have apparently waived our claim on this issue.

Motion to adjourn made by Charlie Brown, and seconded by Paul Sinders.  Motion carried 7 ayes.
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