STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the January 25, 2007, Special meeting of the Clay County Commissioners to order at 1:30 p.m. Those present included Commissioner Paul Sinders and Commissioner Charlie Brown. Commissioner David Parr was absent.  Also attending were Eric Somheil, Attorney for the County Commissioners, and Mary Jo Alumbaugh, Auditor of Clay County who made record of the following proceedings to wit:

IN THE MATTER OF CLAY CITY LICENSE BRANCH
Commissioner Sinders reported that the Bureau of Motor Vehicles had e-mail him a contract for review.  He has provided both Attorney Eric Somheil, and Commissioner Brown a copy of same.  Commissioner Sinders suggested that the contract be brought up for approval at the February 5, 2007 meeting.
IN THE MATTER OF SHERIFF VEHICLE REPLACEMENT
Sheriff Mike Heaton appeared before the Commissioners requesting their approval of disposal of the Gold Explorer, which will cost $7,000.00 to repair, and to replace with another vehicle, using Drug Forfeiture money.  Sheriff Heaton will request an additional appropriation from the Council to purchase the vehicle but needs the permission of the Commissioners to add the new vehicle to the fleet insurance policy.  
A motion to allow the Sheriff to proceed with purchase and add replacement vehicle to County auto insurance policy made by Paul Sinders, and seconded by Charlie Brown.  Motion carried 2 ayes.

IN THE MATTER OF EMPLOYEE HANDBOOK

Kent Irwin of Wagonner, Irwin, Scheele & Associates appeared before the Commissioners.   Mr. Irwin has done a policy review of the Employee Handbook.  He then discussed with the Commissioners several points of revision that need to be made to the present handbook.  There was a broad general discussion of suggested modifications and changes that need to be made in order to comply with various state and federal guidelines, as well as suggestions for future amendments, if needed.
Charlie Brown ask Mr. Irwin to give an approximate total cost for revising the employee handbook, and Mr. Irwin stated he felt the cost would not exceed $7,000.00.  He then presented the Commissioners with a letter of Engagement.  
Clay County, Indiana

Letter of Engagement

Clay County, Indiana (County) engages Waggoner, Irwin, Scheele & Associated Inc.  (WIS) to provide the following professional consulting services:


Review Existing Policies and Past Practices

Consultants will conduct a review of existing County personnel policies and past employment practices.  A report will be prepared with findings and recommendations, i.e. list of policies recommended for addition, deletion, modification, and discussion.

Fees will be billed at the following hourly rates; plus travel reimbursement:


Principal:

$95.00


Sr. Consultant:
$65.00


Consultant:

$40.00

TRAVEL EXPENSE REIMBURSEMENT

Travel expense reimbursement will be billed at the following rate:


Mileage

$ 0.40 per mile


Per Diem:

$24.00 per day


Lodging:

Per receipts

ADDITIONALLY REQUESTED CONSULTING SERVICES

Upon written request by Clay County, WIS consultants will provide additional consulting services.  Fees for such services will be billed at the above hourly rates; plus travel expense reimbursement at the above rates.

Additionally requested services may include, but are not limited to, the following:


Draft Policies, Forms

A Committee of County Officials (Commissioner, Council, County Attorney, County Auditor) to be formed serving in an advisory capacity to review policies and past practices, and meet with consultants.


Consultants will prepare “Draft” personnel policies and forms for committee review.

Final Policies, Forms

Once the review and revisions are complete, consultants will prepare a final policy and forms for County adoption and distribution.

Supervisor Training

Consultants will conduct supervisor training for elected officials and department heads in the administration of new personnel policies and forms; and provide consultation as requested.

FLSA Self-Audit

An FLSA Self-Audit Questionnaire will be provided to identify non-compliance wage and hour policies or practices, and determine “exempt” and “non-exempt” status of each position.  Recommendations will be made to correct any deficiencies identified.

Job Descriptions

Job questionnaires will be provided for all County positions.  Using completed questionnaires; consultants will prepare draft job descriptions and return for County elected official/department head approval.  Once reviewed and approved, final job descriptions will be prepared.

New job descriptions will provide detailed information to:

a. Provide documentation for compliance with several state and federal employment laws:  Fair Labor Standards Act (FLSA), Family Medical Leave Act (FMLA), Americans with disabilities Act (ADA). 

b. Sufficient information respective of job duties, job requirements, skills, knowledge, responsibility, judgment, mental and physical demands, and personal work relationships, and supervision.
c. Work schedules, date description is prepared, employee acknowledgement statement and signature certification.

FOR CLAY COUNTY


Charles Brown, Clay County Commissioners President /s/
DATE

1/25/2007



Kent Irwin /s/







DATE

1/25/2007

Paul Sinders made a motion to proceed with revising the handbook and accepting Mr. Irwin’s Letter of Engagement, seconded by presenting it for acceptance by Commissioners and Council.Charlie Brown.  Motion carried 2 ayes.

Mr. Irwin advised the Commissioner’s that he would need six to eight weeks to prepare a completed proposed handbook.  At that time, there would need to be a meeting to go over the entire document before 

IN THE MATTER OF ADJOURNMENT

Mr. Sinders moved to adjourn.  Mr. Brown seconded the motion.  Motion passed 2-0.

_____________________________________
Charles Brown
_____________________________________
Paul Sinders
Board of Commissioners of Clay County
Attest:

_____________________________
Mary Jo Alumbaugh, Clay County Auditor
