STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the December 17, 2007 Special meeting of the Clay County Commissioners to order at 10:00 a.m.  Those present included Commissioner Paul Sinders, Commissioner Charlie Brown,  Commissioner Jack Withers, Attorney Eric Somheil,  and Auditor Mary Jo Alumbaugh, who made a record of the proceedings to wit:

IN THE MATTER OF CHINOOK PROPERTY MASTER PLAN
Jim Coffenberry of WCIEDD appeared before the Commissioners with a proposal to submit a grant for Federal funds to complete a plan for development of the Chinook mine property.
Mike Flint of the Flint Group explained that the Commissioners will need to pass a resolution, and he will then submit a draft application to Rural Development for a grant in the amount of $200,000.00.  The grant could possibly be approved by February, 2008.  There is a 20% match required and of that match, only 80% of the 20% can be in kind, with the remainder to be a cash commitment.  Resource Landholding, and UBD have submitted letters of commitment for the cash match.

The Commissioner’s will need to form a committee to draw up the selection process to choose a Consulting Engineer to develop this master plan.

Charlie Brown stated he would like to see the Clay County Redevelopment Commission as part of the selection committee.

Mike Flint proposed the following scope of work:

This application is submitted to the Rural Business-Cooperative Service for the purpose of requesting $200,000 in grant assistance through the Rural Business Enterprise Grant Program, which will be matched by $50,000 from United Biofuels Development LLC, and RLF Chinook Properties LLC in order to initiate and complete a comprehensive strategic or master plan.  It is important that Clay County approach this unique opportunity with as much planning as possible in order to ensure the economic and social benefits are fully discovered.

These funds would be used to acquire, by competitive bid, the best possible planning and development organization in order to create this comprehensive roadmap.  The firm will have to have expertise in the planning and development or industrial park and reuse property and will outline for Clay County the methods and infrastructure needed for a successful reuse of the property.

The scope of work includes:


Detail of new and emerging private businesses that will benefit from the development

Analysis of existing entities that could utilize the area and how that utilization would occur.

Study of Infrastructure needs based on new and emerging private business requirements; as well as requirements of existing industry.

Analysis of possible or expected economic benefits to Clay County and the region once the development is operational.

Organizational chart outlining necessary construction or installation of needed infrastructure required to get the development up and running as timely as possible.

Outline steps Clay County must take to ensure the successful operation of the development.

It is hoped that these funds, once awarded, could be put to use within a short time period.  Based on an award date of February 1, 2008, a Request for Proposals would be issued within four weeks and awarded within eight weeks.  Therefore, by April 1, 2008, initial work would begin.  As a part of RFP, a completion date of ninety (90) days to one hundred twenty (120) days would be needed.  That way the plan’s determinations for required infrastructure would be know as quickly as possible in order for the Clay County Board of Commissioners to submit funding requests to various agencies.  This is a tentative timelint.  The Board of Commissioners believes very strongly in finding an organization that can produce a comprehensive, detailed planning document that will provide the best information before proceeding with the redevelopment of the former AMAX Coal property.  The timeline component will also be taken into account to receive the best possible realistic timeframe. 

Under the direction and oversight of the Board of Commissioners, the organization hired to provide this comprehensive plan will utilize a methodology and modeling representative of redevelopment project success stories across the country.  Based on the needs of the community, existing businesses and the new emerging private businesses, this development project must be able to accommodate this constituency and have the necessary facilities and infrastructure that are needed.

Through the development of this plan and the resulting effective and efficient development of the former AMAX property, the goals of Clay County in providing economic growth and opportunity for its citizens will be met.  Additionally, the goals of the Rural Business-Cooperative Service’s Rural Business Enterprise Grant will be met through creating new opportunities for business startups by providing increased availability of support facilities.
Paul Sinders ask to be assured that the County has no financial liability for this grant.  Both Jim Coffenberry and Mike Flint stated that this was correct.
The following resolution was read by Eric Somheil.

 SEQ CHAPTER \h \r 1RESOLUTION NUMBER     14- 2007

RESOLUTION AUTHORIZING  CLAY COUNTY COMMISSIONERS TO SIGN AND SUBMIT

 A 2007 RURAL BUSINESS ENTERPRISE GRANT APPLICATION TO THE UNITED STATES DEPARTMENT OF AGRICULTURE

A resolution authorizing 

Charles S Brown, President
 be, and is hereby authorized to sign and submit on behalf of the Board of Clay County Commissioners,  a 2007 Rural Business Enterprise Grant application to the United States Department of Agriculture.
 


DATED this 17th day of December, 2007.

BOARD OF COMMISSIONERS

OF CLAY COUNTY, INDIANA


Charles Brown /s/


Charles Brown, President

Paul Sinders /s/



Paul Sinders


Jack Withers /s/



Jack Withers

ATTEST:


Mary Jo Alumbaugh /s/


Mary Jo Alumbaugh

Auditor, Clay County, Indiana

A motion to suspend the rules and pass on first reading was made by Jack Withers, and seconded by Paul Sinders.  Motion carried 3 ayes.

A motion to pass Resolution 14-2007 was made by Paul Sinders, and seconded by Jack Withers.  Motion carried 3 ayes.

IN THE MATTER ADJOURNMENT
Paul Sinders made a motion to adjourn, seconded by Jack Withers.  Motion carried 3 ayes.
                                                                                                 _____________________________________
_____________________________________

_____________________________________

Board of Commissioners of Clay County
_____________________________
Attest
Clay County Auditor
