STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the April 5, 2007, Special meeting of the Clay County Commissioners to order at 2:00 p.m. Those present included Commissioner Paul Sinders and Commissioner Charlie Brown.  Also attending were Eric Somheil, Attorney for the County Commissioners, and Mary Jo Alumbaugh, Auditor of Clay County who made record of the following proceedings to wit:

IN THE MATTER HEADWATER ENERGY SERVICES
Commissioner Paul Sinders introduced representatives from the above listed company.  Ron Hutchcraft and Dave Wood.  Headwater Energy Services plans to build a fine coal processing plant to reclaim the slurry pits and gob piles located on the old Chinook Mine property.  This will be dredge mining operation, and the products will be marketed to utilities in this area.
They now have 600 acres under lease.  The processing plant will be built on the leased site, and should be operational by November 1, 2007.  A firm out of Virginia has been contracted to build the physical plant.

This is a potential twenty four hour per day, seven days a week operation, and will employ approximately twenty five employees at $18.00 - $25.00 per hour.  Skilled labor will be required, i.e. dredge, dozer, electrical, and maintenance.  The life of the plant will be at least ten years.

The facility will be shipping out fine coal by tri axle truck, using approximately 50 to 100 trucks per day. The trucking will be contracted locally.  The trucks will access I-70 using either SR42 to SR59 or SR42 to SR46.  Chinook had a haul road just west of the Cory/Staunton road, however, the Cory/Staunton road would be preferable for their use.

Paul Sinders, Brian Pohler, and Jim Coffenberry all stated that they would prefer the company use the Chinook haul road, for safety reasons, and due to the poor condition and width of the Cory/Staunton road.

Brian Pohler also stated that he will meet with INDOT regarding a permit for access to SR42.  Mr. Hutchcraft ask if he should make the contact with INDOT, but Mr. Pohler assured him, that he would take care of the initial contact.

Jim Coffenberry informed the Headwater Energy representative that they would need to meet with the Clay County Redevelopment Commission on Wednesday, April 11, 2007, at 7:00 p.m.  to discuss the possibility of tax abatements or setting up a TIF district.

Commissioner Sinders cautioned Mr. Hutchcraft that there would be a bond required, if the Cory/Staunton road was used.

Brian Pohler expressed his concern that the Cory/Staunton road would not hold up under the kind of truck traffic proposed by Headwater Energy.  Paul Sinders and Pete Foster felt that perhaps a 3” asphalt base would need to be added.

Jim Coffenberry assured the Commissioner’s that any costs for engineering, and consulting would need to be paid out of potential TIF revenue.

IN THE MATTER OF ADJOURNMENT

Mr. Sinders moved to adjourn.  Mr. Brown seconded the motion.  Motion passed 2 ayes.
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