STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the May 16, 2007 Special meeting of the Clay County Commissioners to order at 1:00 p.m. The purpose of the meeting was to discuss Jail Matters.  Those present included Commissioner Paul Sinders, Commissioner Charlie Brown, and Commissioner Jack Withers.  Also attending were Eric Somheil, Attorney for the County Executive, and Mary Jo Alumbaugh, Auditor of Clay County who made a record of the proceedings to wit:

Charlie Brown opened the discussion.  There are several problems at the Jail which need to be resolved or a plan needs to be developed to resolve the problem.
Regarding the maintenance of the Jail; There are ongoing problems with the prisoners flushing laundry and miscellaneous items down the toilets.  Head custodian, Wayne Knox has been available twenty four/seven, but is also responsible for the operation of the Courthouse. 

Paul Sinders asked if there was any custodial staff specifically for the Jail.  Charlie responded that there was no provision in the budget for the Jail maintenance, since there was a one year warranty on the whole thing.

Jack Withers questioned why the jail inmates were not doing the custodial work, and was told by Sheriff Mike Heaton that trustees are available only as volunteer, and cannot be unsupervised in the administration area due to security issues.  No provisions for custodians or maintenance cost were approved in the budget when the jail opened.

The following issues were then discussed

1. Integrator Security System.  Ken Rollings, Jail Commander is the contact for this.  This recording system is non functioning and a portion has been returned to the vendor.  A significant period of time has passed with no resolution.

2. Pauly Jail – Manufacturer of Jail Pods.  These pods are deteriorating, and the paint is peeling.  They have been contacted, and Sherwin Williams has been sent in to do an analysis.  No resolution.

3. Hannig Construction – Stress cracks in the walls of the visitation room.

4. Lack of heat and cool in the foyer and sally port.  Wiring and drain problems.  Could possibly be design problems to be addressed by Schenkel Shultz.

5. Outside wiring – Sycamore Engineering.  Bulbs are burning out.

These vendors will be contacted by Eric Somheil, after he receives a copy of the original “punch list” prepared prior to acceptance of the jail.  These items should be on that original list.  If the problems listed are not corrected, the county will take legal action.

Wayne Knox reported that the new grinder is taking care of most of the problems related to flushing items down the toilets.  Sheriff Heaton requested that Wayne inform him of location of problem, and he will isolate, and deal with the inmates who are causing the problem.  Wayne does inform the jailer on duty of the details of each problem now.

Charlie Brown then informed the body that Sheriff Heaton has offered to send Wayne to school for the HVAC maintenance, and Wayne will be making arrangements to attend very soon.  There may possibly be two persons available for training, or Wayne could then train a back-up person after he is certified.

The general consensus of the group was that the jail needs it’s own maintenance person, however there is no provision in the existing budget to cover this expense.  Funds were requested in the ’07 budget, but were removed by Council.

Much discussion then ensued regarding matters already brought before the body.  

Coucilwoman Rita Rothrock expressed her opinion that the Council needs to be fully informed of the budget needs of the jail, and it was decided to hold a Special Joint Meeting of Commissioner’s and Council on Tuesday, May 22, 2007, at 7:00 p.m. for the purpose of discussing Jail Matters.  The Auditor was directed to notify the newspapers, as required by Indiana Code, and to notify all Council members.

IN THE MATTER OF ADJOURNMENT
A motion to adjourn was made by Charlie Brown, and seconded by Jack Withers.  Motion carried 3 ayes.
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