STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President called the August 7, 2006 meeting of the Clay County Commissioners to order at 9:00 AM. Mr. Brown opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Charlie Brown, and Commissioner David Parr.  Also attending were Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

N THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Brown asked if there were any corrections or additions to the minutes from the July, 2006 regular meetings.  Hearing none he stated he would entertain a motion for approval.

Mr. Parr moved to approve the minutes as presented.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE NEW JAIL
Mr. Brown stated that he and Mr. Hostettler had met with Mr. Jim Burdick of Wabash Valley Asphalt Company to continue the discussion on the parking lot at the new jail.  Mr. Brown presented a letter from Wabash Valley stating the remedy offered by the company.  The company would:

Mill and overlay the sally port drives and the two parking areas facing the jail.
Seal coat and stripe the areas east and west of the building.

Seal coat and stripe the same areas in 2009, if requested by the Commissioners.

Provide a ten year warranty beginning the day of occupancy for workmanship and material based on normal wear for the parking lot as designed.

If the proposal was excepted, including the warranty, Wabash Valley would be expect the remaining $10,000 to be paid.  If the Commissioners would hold the $10,000 in case repairs are needed, the one year warranty would apply.

Mr. Brown stated that Mr. Burdick made comments about the lot as they examined it and stated that the County “would have to live with it” regarding several areas in question.  Mr. Brown stated that he did not appreciate the attitude of Mr. Burdick and this particular statement.
Mr. Parr offered that the decision had been made two months ago to demand the entire lot be re-surfaced.  He also stated that SchenkelShultz Architecture had stated previously that they were not satisfied with the job as well.  Mr. Brown offered that BLN would conduct another analysis of the lot for about $2,900.
Mr. Hostettler stated that Wabash Valley had admitted that their “job” was not done correctly.  He also felt that we were postponing problems down the road.  Mr. Hostettler asked if the architects had commented on the proposal.  Mr. Brown offered that the architects thought it was an excellent proposal.

Mr. Somheil recommended that the Commissioners work with Wabash Valley and also procure a performance bond from them.

Mr. Andrews moved to accept the proposal pending Wabash Valley’s agreement to provide a $10,000 bond to be held until the re-sealing and striping is performed in three years.  Mr. Parr seconded the motion.  Motion passed 3-0.
IN THE MATTER OF ORDINANCE 13-2006

Mr. Parr asked County Sanitarian Bill Hale for his input on the new ordinance.  Mr. Hale responded that the ordinance contained the parameters he needed to be effective.
IN THE MATTER OF THE CONTRACT FOR TRENDING SERVICES IN THE ASSESSORS OFFICE

Mr. Royer presented the Commissioners with the contract for trending services with Appraisal Research.  He stated that the contract had been approved by DLGF and now needed the Commissioners approval.  The Commissioners signed the contract.

IN THE MATTER OF RESOLUTION 4-2006

Mr. Jim Coffenberry appeared to present proposed Resolution 4-2006.  He explained the reasoning and purpose of the resolution.  He stated that part of the reason stemmed from hurricane Katrina.  Brian Husband had formulated a list for a committee identified in the resolution and had sent that list to Mr. Brown and to Mr. Coffenberry.  If approved, the committee will meet for about eight months to finalize planning.\
Mr. Brown read the following in its entirety:

Resolution 4-2006 

Clay County Board of Commissioners, Clay County, Indiana

Resolution Establishing A Pre-Disaster Mitigation Planning Committee

Whereas, the Clay County Board of Commissioners is required to develop a risk management plan for all of  Clay County by 2008 in compliance with Disaster Mitigation Act of 2000 to be eligible for federal disaster funds ; and 

Whereas, the Clay County Board of Commissioners is responsible for appointing a planning committee responsible for developing the required risk management plan; and

Whereas, the Clay County Board of Commissioners wishes to develop the risk management plan for all of Clay County to be eligible for appropriate FEMA funding.  

Now, Therefore, Be It Resolved By The Clay County Board of Commissioners That:

1. The following individuals are hereby appointed as the risk management planning committee:

Brian Husband, Chairman
Scott Hill

John Turner

Wayne Knox

Pat Brown

Carolyn Mullens

Doug Barr

Steve Bell

Steve Withers

Roy Chenoweth

Jon Yocum

Earl Hutcheson

Pete Foster
2. This planning committee will be responsible for working with the Polis Center and West Central Indiana Economic Development District to formulate the risk management plan for Clay County as required by the guidelines set forth in the Disaster Mitigation Act of 2000.     
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Clay County Auditor
Mr. Parr moved to adopt Resolution 4-2006.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE COUNTY AVIATION BOARD

Mr. Somheil stated that a member of the County Aviation Board had resigned and that a replacement needed to be named.  He further stated that he had reviewed the appointment process and that two political parties needed to be represented on the board.  Contact with the board had resulted in the proposal of Mr. Jordan Brown Sr. as a suggested replacement.
Mr. Parr moved to appoint Mr. Jordan Brown, Sr. to the Clay County Aviation Board.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE ATM IN THE COURT HOUSE

Mr. Mike Lawson appeared for Riddell National Bank to follow up on his bank’s request to place an ATM in the Clay County Court House.  He had reviewed the request from the Auditor’s office and offered to serve as a clearing house bank for the County’s electronic payroll deposits, at no charge, if allowed to place the ATM.  Mr. Brown stated that First Financial had offered the same proposal to the County.
Mr. Andrews stated that he would favor Riddell verses First Financial, if the proposals were identical, since Riddell was based in Clay County.  Mr. Parr asked Mr. Lawson if Riddell had not requested the same thing years ago.  Mr. Lawson answered he was not sure, but they may have informally.  Mr. Parr stated that he would have to think about allowing one institution to have advantage over another doing business in the County Court House.  Mr. Brown stated that he tended to agree with Mr. Parr.

Mr. Parr asked if we need a ATM in the building.  He also said he had a bad feeling about choosing one bank over another.  He felt the issue was still need.  Mr. Andrews felt the issue was a local bank in Clay County and the bigger question was do we have a need.
Mr. Brown tabled the issue until the September 2006 meeting.

IN THE MATTER OF THE EPA AND BRILEY CREEK (DITCH)

Mr. Andrews stated that there was to have been a monitoring plan for the project that had never been sent to EPA thus the five year monitoring timeframe had not yet started.  No report was sent in 2005, but the 2006 plan was on its way to EPA.  This development would extend the five year plan until 2010.  EPA had verified that the $5,000 being held in a special account was for maintenance work.
Mr. Andrews moved to accept an agreement to extend the monitoring timeframe from 2006 through 2010 for the restoration area.  Mr. Parr seconded the motion.  Motion passed 3-0.
Mr. Parr requested that the County Surveyor contact the landowner and survey the questionable areas in the project in question.

IN THE MATTER OF HAVEL AND MAINTENANCE AGREEMENTS ON THE NEW JAIL

Mr. Jeff Chamberlain appeared from Havel Corporation to discuss possible extended maintenance agreements on the mechanical systems in the new jail.  He explained that he had been in the mechanical contracting business for 25 years.  Havel’s goal was to provide preventative maintenance on the building and insure that the building was functioning at maximum efficiency.

Mr. Brown asked if there was a base type contract and was there a pre-set cost.  Mr. Chamberlain answered yes.  Mr. Brown asked Mr. Chamberlain to prepare a proposal for the next Commissioner’s meeting.
IN THE MATTER OF C.A.R.S.
A representative of C.A.R.S. appeared to inform the Board that they were withdrawing plans to provide a service within Clay County in 2007.  They hoped to approach the County with a proposal for 2008.

IN THE MATTER OF COMMUNITY CORRECTIONS AND SPACE IN THE COURT HOUSE BASEMENT

Mr. Brown stated that he had been approached by Clay County Community Corrections regarding using space in the old jail building.  The group was interested in constructing two new offices in the basement to allow the move from their second floor offices.  No decision was made regarding the construction and move.
IN THE MATTER OF GRANT EMPLOYEES AND BENEFITS
Mr. Somheil stated that the Auditor had raised the question regarding eligibility for health benefits from the County.  A person employed within county government had inquired about health benefits for a position that had never had benefits offered.  Mr. Dierdorf had responded to the party that the issue was a Commissioner’s decision and would refer the decision to the Commissioners.  The Commissioners discussed the issue with Mr. Somheil at some length.

Mr. Andrews felt the position would have to have benefits due to their work schedule and hours worked.  Mr. Dierdorf suggested that a professional in the area be consulted before any decision was made to forestall setting any precedent the Commissioners did not wish to make.

Mr. Andrews moved to allow health benefits pending review by the Prosecutor and acceptance by the Commissioner’s counsel.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE BUILDING CORPORATION

Mr. Brown announced that the Building Corporation now had a quorum.  Mr. Somheil read the motion passed earlier by the Commissioners regarding the jail parking lot to Mr. Stearley.  Mr. Stearley stated that months ago Wabash Valley had patched the lot to try to remedy the inferior finish on the project.  He also stated that Wabash Valley had admitted fault and had allowed the material to cool before spreading and caused the end product we were now debating.  He felt the real issue was the cosmetic look of the lot and the long term durability.  The proposed seal coat would allow the imperfections to show through and may not help the longevity.  He proposed additional milling of the lot to correct problems and also help the cosmetic look of the lot.  He also suggested that an agreement mandate the re-seal of the lot in 2009, insuring that the seal coat was applied instead of the Commissioners having to request same.

At this point Mr. Stearley left the meeting to tour the lot in question.

IN THE MATTER OF EMS

Mr. Brian Husband appeared to discuss several items.  He updated the group on NIMS and the requirements for officials and also the setting of the chain of command.  He stated that Mr. Jim Coffenberry would be presenting a resolution for the Board’s consideration.  He also mentioned a state grant regarding GIS and the potential to receive $11,000 for GIS work.  He and Scott Hill were pursuing this area.

Mr. Husband asked if 5% would be enough to serve as a fiscal agent for a $100,000 grant.  He mentioned that it could be as high as 10%.  Mr. Dierdorf stated the higher amount would be preferred.

Mr. Husband also asked the Board if they would consider a 4 day week for his position considering the distance he travels and the cost of gasoline.  Mr. Brown stated that he would take it under consideration.

IN THE MATTER OF THE CLAY COUNTY COMMUNITY CORRECTIONS BOARD VACANCIES

Mr. Somheil stated that the Clay County Community Corrections Board currently had three vacancies on their board.  The following persons had been suggested to fill the vacancies:

Prosecutor’s Office

Lea Thomas

Lay Position


Diane Lancaster

Offender Position

Troy Hines

Mr. Andrews moved to appoint Lea Thomas, Diane Lancaster and Troy Hines to the Community Corrections Board.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE SHERIFF

Sheriff Mike Heaton appeared to update the Commissioners on recent activity in his department.  With regard to transporting prisoners, he was looking to state and federal grants to reimburse the overtime fund.  He stated that he was negotiating a rate of about $25 which included compensation and gas, etcetera.  Mr. Parr asked how often the Sheriff could utilize reserve officers for this duty.  Mr. Heaton answered when available.  He also informed the Commissioners that he would be approaching the Council for an additional $10,000 for overtime that evening.
IN THE MATTER OF THE BUILDING CORPORATION AND NEW JAIL

Mr. Stearley returned to the meeting and moved that the contractor mill and re-pave a strip of approximately 16 feet by 90 feet which would square off the lot and cover current patch work, and that the company come back in 2009 to re-seal and stripe the lot.  Mr. Hostettler seconded the motion.  Motion passed 2-0.
Mr. Andrews rescinded his original motion..  Mr. Parr and Mr. Brown agreed.

Mr. Parr moved to accept the proposal from Wabash Valley with the addition of the area approximately 16 feet by 90 feet on the east side and the automatic re-seal and striping in 2009.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Parr seconded the motion.  Motion passed 3-0.
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