STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the June 16, 2006 Special Meeting of the Clay County Commissioners to order at 9:00 AM. Mr. Brown opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Charlie Brown, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE PROPOSALS FOR TRENDING SERVICES
Mr. Brown turned the floor over to Mr. Aron Royer to explain his request for approval of the trending proposals.  Mr. Royer explained the process to approve the proposal within the State guidelines.  He further explained that he recommended the proposal from Appraisal Research at a cost of $39,000.  He mentioned that they were the largest firm involved as well had performed work recently in Parke County with favorable results.
Mr. Royer also commented that he had met with two of the firms to peruse their proposals in detail.  Mr. Parr asked Mr. Royer why he had recommended the middle proposal from Appraisal Research.  Mr. Royer responded that he felt the proposal would provide the greatest result from the dollars invested.
Mr. Parr moved to accept the proposal from Appraisal Research pending the Commissioner’s legal counsel approval of the resulting contract and approval of the County Council.  Mr. Brown seconded the motion.  Motion passed 2-0.

IN THE MATTER OF THE HOSPITAL BOARD AND THE DISPERSEMENT OF FUNDS
Mr. Parr stated that on 7 November 2005 the Hospital Board met and decided to permanently adjourn at the conclusion of the meeting.
Mr. Parr moved to dissolve the Clay County Hospital Board.  Mr. Brown seconded the motion.  Motion passed 2-0.

Mr. Parr further stated that during the 7 November 2995 meeting of the Clay County Hospital Board some discussions were held regarding the approximately $90,000 to be used in the Clay City area.  Mr. Parr suggested that the former Hospital Board’s legal counsel be contacted and transfer the remaining funds to the County, in care of the Commissioners.  Mr. Brown agreed with Mr. Parr.
Mr. Parr moved to have Mr. Somheil contact the former Hospital Board’s attorney and have the remaining funds returned to the County for distribution to the Clay City area.  Mr. Brown seconded the motion.  Motion passed 2-0.

Mr. Parr stated that guidelines had been developed during the 7 November meeting regarding time constraints as to when the funds were used and, if not met, where the funds would then be used.  At this point Mr. Parr asked the representatives from the Clay City area where they were in their planning process.
Ms. Kay Hart responded that a committee in the Clay City area had been formed and they had discussed the needs of the community and had focused on a building to include an indoor lap pool, small library, nutrition center, and other attributes.  She expressed concerns with meeting time constraints as well as having funding to provide matching funds for grant applications.
Mr. Parr asked about the funding estimates for the project.  The committee estimated $225,000 to $300,000 could be needed depending on final designs.  Mr. Brown asked what was needed from the Commissioners?  Ms. Hart responded that they need to know that the funds are available and accessible for grant proposals.  Mr. Parr responded that the County could earmark the funds for their exclusive use.  Mr. Brown asked if the family of the donor was of with the direction of the project.
Mr. Brown stated that he felt the first step was to regain control of the funds.  Mr. Parr suggested that the group procure budget sheets to examine for projected future costs.

Mr. Brown and Mr. Parr stated that the group has met the parameters associated with the use of the funds and not to worry about receiving the funds.  Mr. Somheil asked why the town of Clay City was not involved.  Ms. Hart responded that the park was not located in Clay City, but in Harrison Township, and had never been part of Clay City.
Mr. Brown stated that the media should take note that the library mentioned in the discussion was not tax supported.

IN THE MATTER OF THE JAIL PARKING LOT

Mr. Brown opened the discussion on the parking lot at the new jail and stated that the lot was not what the County wanted.  He mentioned that Patriot Engineering had examined the lot.  Other paving professionals had also examined the lot as well.  Mr. Brown further stated that we need something done.  Mr. Somheil stated that Patriot was to have examined the lot for the County, but had provided the service to Hanig.  Mr. Biddle stated that he thought he did what the County had requested and he was not aware of the provision to have Patriot to have the County as the client.  Mr. Dierdorf and Mr. Somheil stated that during the meeting the issue was discussed Mr. Somheil had requested that the County be listed as the client and that Mr. Biddle had agreed.
Mr. Parr mentioned that the lot was paved in November (actual dates were October 27, 28, 2005) and that it was too cold for the product to spread properly.  He also stated that the County does not lay asphalt during that time of year because of the same problems with the weather.

Mr. Somheil asked the Wabash Valley Asphalt representative what he thought should be done.  He stated that he agrees with the report from Patriot.  He felt the lot was structurally sound with exception of the sally port entrances which should be milled and re-done.  The remainder of the lot should be seal coated and that he would extend the warranty on the total lot.  Mr. Somheil stated that he felt that the County had a patchwork situation and we would have the same if seal coated, just covered up until the coating wore down.

Mr. Parr stated that regardless of the opinions, he wanted the lot replaced.  Mr. Brown stated that he agreed that the lot be replaced and re-striped, with exception of the access road on the south end of the project.

Mr. Parr moved to re-surface the entire lot, except for the access road on the south side.  Mr. Brown seconded the motion.  Motion passed 2-0.  Wabash Valley asked about grade control, and if they could not mill the areas not sensitive to grade.

Mr. Biddle asked for a letter describing what action was being requested to be performed on the parking lot at the justice center.

IN THE MATTER OF ADJOURNMENT

The meeting was adjourned due to the departure of Mr. Brown and a lack of a quorum.
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