STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President called the February, 2006 meeting of the Clay County Commissioners to order at 9:00 AM. Mr. Brown opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Charlie Brown, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

N THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Brown asked if there were any corrections or additions to the minutes from the January 30, 2006 regular meeting and the January 30, 2006 Special Meeting.  Hearing none he stated he would entertain a motion for approval.

Mr. Parr moved to approve the January 6 and January 30, 2006 minutes as presented.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS


CLAY COUNTY ANNUAL REPORT

Deputy Auditor Ms. Donna Hoskins presented the Board with the 2005 Clay County Annual Report.  
She explained the report and offered to answer any questions.


Mr. Parr moved to accept and sign the report.  Mr. Andrews seconded the motion.  Motion passed 3-
0.


CLAY CITY LICENSE BRANCH


Mr. Andrews introduced three persons who will be the employees for the re-opened branch.  They 
were Stacey Dickey, Branch Manager; Sylvia Kirchner, Service Representative; and Stevie Halfhill, 
Service Representative.  Both Service Representatives will work part-time.  The State will be 
installing a T1 line at no cost.  He stated that the employees would begin training on February 7 and 
the Branch was scheduled to open on February 21, 2006.  He anticipated that the County would 
receive the first payment from the State within the next few days.

BRIDGE 104 AND BRIDGE 1

Scott Clousner, of BLN Engineering, appeared to present “paperwork” to the Commissioners to sign 
regarding Bridge 104 and Bridge 1.  Mr. Parr asked if these were $1 ”deals” and Mr. Clousner 
responded no, these were fully funded deals.  The Commissioners signed the “paperwork”.

COUNTY HIGHWAY


The Highway Department had no report.


SHERIFF’S REPORT


Sheriff Mike Heaton appeared and reported that he had generated a list of problems with the facility 
last week and that Verizon was working on telephone lines this week.

CITY OF BRAZIL


Mr. Brown reported that the City of Brazil had approached him regarding a cooperative road project 
for the future.  He would update the Board when he had more information.


COUNTY EXTENSION OFFICE


Ms. Melanie Brown appeared to discuss the addition of outside lights to the new Extension Building.  
She expressed the concern for safety and security on the north side of the building.  Mr. Brown 
informed her that he had instructed the Court House custodian to look into the matter.  She next 
inquired about the placement of a sign to indicate the presence of the office.  Mr. Parr mentioned that 
the District State Highway office would be the place to contact.  Mr. Parr indicated that he would 
contact the office.

Ms. Brown then asked about cleaning of the office.  She mentioned that this issue had been 
discussed in the past, but felt no conclusion had been reached.  She mentioned that she may have 
found a person to provide the service at $10 per hour.  Mr. Brown mentioned that this issue had been 
discussed before, but no funding was budgeted.  Mr. Parr suggested approaching the County Council 
for additional funds.  Ms. Brown indicated that she would attend their meeting later that evening.

NEW JAIL


Mr. Dierdorf approached the Board concerning the issue that the County had paid over $16,000 in 
utility costs for the new jail since August 2005.  He stated that he felt the responsibility should be that 
of the contractor, Hanig Construction.  The payments included both natural gas and electricity.  The 
indicated that they would discuss the issue later in the meeting.

COURT HOUSE ELEVATOR MAINTENANCE CONTRACT


Mr. Mike Baer, of Mid America Elevators, appeared to present a revised contract for the maintenance 
on the Court House elevator.  The proposed contract would be effective for three years.  Mr. Baer 
stated that the revised contract included a revised monthly fee of $121 verses $116 in the former 
proposal.  The proposed contract would become effective on March 1, 2006.

Mr. Parr asked Mr. Somheil if the new proposal was in proper form.  Mr. Somheil answered yes.  At 
this point the Commissioners asked Mr. Dierdorf to produce the current contract with AMCO.  Mr. 
Somheil reviewed the instrument after it had been produced.

Mr. Andrews moved to approve the contract with Mid American Elevator for the maintenance on the 
Court House elevator.  Mr. Parr seconded the motion.  Motion passed 3-0.

In the matter of the federal bridge inspection requests for proposals

mR. Brown announced that it was time to open the proposals for the bridge inspection at 11:00 AM.  He then instructed Mr. Somheil to open the proposals.  Mr. Somheil then announced that three proposals had been submitted by the required, advertised time.  Those proposals were submitted by the following firms:

Beam, Longest & Neff, LLC

Farrar, Garvey & Associates LLC

AECON Engineers and Consultants 
Mr. Andrews moved to take the proposals under advisement.

Mr. Parr suggested that the Board could take action today and not have the companies wait.  Mr. Andrews stated that he felt the Board shouldn’t act without even opening the books.  Mr. Parr responded that he thought Mr. Andrews had been involved in this process in the past, but if he had not and was uncomfortable then the process could certainly wait until the regular March meeting.
Mr. Parr seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE NEW JAIL
Mr. Mike Walker of SchenkelShultz appeared to discuss the final phase of the jail construction.  He mentioned that there were just a couple of small problems, one of which being the air handlers.  He stated that technicians were on site today working on the problem.

He next presented change order number 12 to the Commissioners and went through the document in detail.  He agreed that the date of substantial competition was December 30, 2005.

Mr. Andrews moved to accept change order number 12 at a cost of 99,760.  Mr. Parr seconded the motion.  Motion passed 3-0.

Mr. Walker presented a letter from Hanig Construction regarding the utility costs for the jail prior to December 30, 2005 which had been paid by the County.  Their letter stated that one of the sub contractors had offered to repay $4,292.01 and Hanig would repay $413.40.  The total amount of $4,705.41 was far less than the over $16,000 the Auditor’s office had stated had been paid by the County.
Mr. Andrews stated that he had held conversations with Hanig regarding the matter and had helped formulate the reimbursement figures.  Mr. Dierdorf asked Mr. Andrews why he felt that the issue was negotiable and had taken upon himself to formulate a “deal” outside of an advertised meeting.  Mr. Dierdorf asked the Board if they had assigned Mr. Andrews to negotiate with Hanig and they answered no.  Mr. Dierdorf stated that he felt that the expenses were the responsibility of the construction company and would be repaid to the County.  Any repayment less that what the County had expended was “just wrong” in his mind and unfair to taxpayers.  He offered that the amount could be taken from retainage if finally necessary.  He promised to submit a revised total amount to the Commissioners by the next regular meeting.
IN THE MATTER OF THE FEDERAL BRIDGE INSPECTION

Mr. Brown re-opened the discussion on the bridge inspection issue and stated that he had strong feelings on Farrar, Garvey on past experience as County Surveyor.  He further stated that he felt action could be taken on the issue today.  Mr. Andrews stated that he still wanted to review the proposals, but he felt all along that Farrar, Garvey would get their approval.

IN THE MATTER OF THE POLLING PLACES FOR THE 2006 ELECTION.

County Clerk Mary Brown addressed the Commissioners regarding the 2006 polling places.  She stressed the importance of the sites and their compliance with ADA standards.  Ms. Brown stated that she had visited several of the potential polling places and disagreed with some of the entries on the review list.  She stated that the official list needed to be finalized by April 1, 2006.
Ms. Brown stated that she wanted to separate Jackson 3 and Brazil 4.  She suggested moving Brazil 4 to the Court House.  She asked the Commissioners for their assistance.  Each Commissioner agreed to assist and review the polling sites within their district.  It was also determined to take action in the March 6, 2004 regular meeting.
IN THE MATTER OF BRILEY CREEK

Mr. Andrews stated that he had spoken with the EPA on the previous Friday concerning the Briley Creek project.  He stated that the County was in the process of writing and sending reports to the EPA which the EPA had required previously and had not been submitted.  Mr. Randy Staley was preparing the reports for the County according to Mr. Andrews.

IN THE MATTER OF ADJOURNMENT

Mr. Parr moved to adjourn.  Mr. Andrews seconded the motion.  Motion passed 3-0.
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