STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Commissioner’s President Charlie Brown called the December 4, 2006 meeting of the Clay County Commissioners to order at 9:00 AM. Mr. Brown opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews and Commissioner Charlie Brown. Commissioner David Parr was absent.  Also attending were Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

Commissioner Brown thanked Commissioner Andrews and Auditor Dierdorf for their service over the years as this would be the last scheduled meeting they would attend, as their terms would expire at the end of the year.  Commissioner then presented both persons with a personal gift from himself.
N THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Brown asked if there were any corrections or additions to the minutes from the November, 2006 regular meeting.  Hearing none he stated he would entertain a motion for approval.

Mr. Andrews moved to approve the minutes as presented.  Mr. Brown seconded the motion.  Motion passed 2-0.

IN THE MATTER OF COUNTY BUSINESS

COUNTY EXTENSION OFFICE PERSONNEL ISSUE

County Extension Agent Melanie Brown appeared to address a personnel issue involving an employee in her office.  Mr. Dierdorf interjected that he felt the issue should have been addressed in an executive session, and asked all parties to mention no names with respect to the employee.  Ms. Brown stated that one employee had handed her a letter in November, containing statements that they would be “retiring”, or leaving County employment and had stated what she felt she had available to use in the manner of unused vacation days, compensatory time, personal days, and holidays.  The letter also had the employee ending her physical presence in the office days later, but would be paid until the end of the year (2006).
Mr. Dierdorf stated that the Auditor’s staff had conducted an audit of the person’s personnel records from 2004 through 2006.  The audit showed that the employee did not have as many personal and vacation days remaining as the employee had claimed.  Auditor Dierdorf reminded the Commissioners that the personnel records were developed in each particular office and forwarded bi-weekly on the form 99A payroll claim to the Auditor’s office.  The records audited for the substantiation were those forms that had been presented by  the Extension office for those years audited.
The second issue involved the use of the days upon leaving.  At least three former employees had left the County employment during 2006, and none of those persons had been allowed to use any of the days this person expected to use.  Mr. Dierdorf also stated that the County Employee Manual was created and maintained by the Commissioners, and that the Commissioners had authority in this issue, not the Auditor’s Office.
Mr. Somheil asked many questions of Ms. Brown regarding how the situation developed.  One specific question of Ms. Brown was did she, as the immediate supervisor, pre- approve the use of the days by the employee.  Ms. Brown stated that the first moment she learned of the employee’s decision was when the employee presented the letter to her.
After much discussion, Mr. Dierdorf suggested that the firm currently reviewing the County Employee Handbook be contacted and ask them to review this issue and provide any direction or advise that they may have.

Mr. Brown moved that the final decision on the matter become an executive decision by himself, pending a review by Kent Irwin of Waggoner, Irwin, Scheele and Associates, INC..  Mr. Andrews seconded the motion.  Motion passed 2-0.
CLAY COUNTY HUMANE SOCIETY

Mr. Bill Bell appeared and presented a proposed new contract between the Society and the County.  He pointed out that a change included in the contract was a two year agreement instead of a one year contract.

Mr. Brown stated that he would like Mr. Somheil to review the proposed contract before the next meeting and asked Mr. Somheil to contact him if any changes were needed.  Mr. Brown also asked for one Commissioner to meet with the Society to discuss the dog ordinance.
Mr. Somheil expressed concern about the fines being too low.  He felt it was too expensive to go to court to collect a $20 fine.

Mr. Bell thanked Mr. Dierdorf for facilitating the creation of the contract during his term as Auditor.

CR 575

Mr. Jerry Spur, of Resource Land Holdings, appeared to discuss the re-construction of CR 575.  He stated that the culverts had been certified and was here at the suggestion of Mr. Brown to present the culvert design and road criteria for the re-construction of CR 575.
Mr. Brown asked Mr. Spur to return to the Drainage Board meeting at 11:30 AM.  Mr. Spur agreed to do so.

BRIDGE 139

Mr. Brown stated that he had received information from BLS Contractors, but not from Seymour Construction.  Mr. Brown and Mr. Andrews discussed the construction of the bridge and the winter weather conditions.  Both Commissioners seemed to feel that it would be better to wait until spring to conduct the project.
Mr. Andrews moved to reject all quotes on Bridge 139.  Mr. Brown seconded the motion.  Motion passed 2-0.

WHITE ROCK ROAD SPEED LIMIT

Mr. Sam Emmert appeared to discuss the County speed limit on White Rock Road.  Mr. Emmert felt the limit was set too low.  Mr. Brown announced that the County had set the limit to match the existing limit established by Brazil city.  Mr. Brown also stated that the County had received a letter from the Mayor of Brazil regarding the road and the speed limit and asked Mr. Somheil to red the letter.  The Mayor stated that he felt the County controlled the speed limit.  Mr. Brown asked Mr. Somheil how to change the limit.  Mr. Somheil stated that an ordinance had established the limit and it would the Commissioners would have to amend the ordinance.  Mr. Brown asked Mr. Somheil to prepare a proposed ordinance amendment.
IN THE MATTER OF THE COUNTY HIGHWAY DEPARTMENT MATERIALS BIDS

Mr. Brown announced that it was time to open the bids for materials for the County Highway Department,   asked Mr. Somheil to open the bids.  Mr. Somheil opened the bids.  The bids are available in the County Auditor’s Office for public inspection.

Mr. Andrews moved to take the bids under advisement.  Mr. Brown seconded the motion.  Motion passed 2-0.

IN THE MATTER OF TASK FORCE 7 AND BRIAN HUSBAND
Mr. Brian Husband appeared to submit paperwork to establish Clay County as fiscal agent for Task Force 7, a multi-county response group for emergencies.  He informed the Commissioners of the requirements as stated by Homeland Security and what events would need to be conducted in 2007 and 2008.

Mr. Andrews asked how was the Task Force doing it currently.  Husband answered that Rose-Hulman University had been handling the financial area since the beginning of the Task Force, but the task had grown to the point that they could not continue.  He also stated that the County could receive 2-2 ½ percent for administrative fees to be placed into the County General miscellaneous income.  Ms. Geri Husband added that the County would need to provide an invoice describing the extra work involved to receive the administrative fees.
Mr. Andrews moved to have Clay County serve as fiscal agent for Task Force 7.  Mr. Brown seconded the motion.  Motion passed 2-0.

IN THE MATTER OF THE COUNTY CORONER
Mr. Rick Swearingen appeared to explain his request.  The County currently utilizes a DOS program for record keeping.  The State Coroner’s Association had developed a new Windows based program and required every County in Indiana to participate in the program to allow any County to participate.
Mr. Brown stated that he had discussed the proposal with Mr. Hill, Clay County’s IT Director.  Mr. Hill had stated that the new service would have to utilize existing internet connections within the county and any equipment provided would become property of the County.  There would be no dedicated lines established for the new service.
Mr. Andrews moved to agree to have Clay County participate in the program.  Mr. Brown seconded the motion.  Motion passed 2-0.

Mr. Brown asked Mr. Andrews, Mr. Dierdorf, Ms. Alumbaugh, and Mr. Sinders to make any parting comments they wished to make.  All made comments.

IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Brown seconded the motion.  Motion passed 2-0.
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