STATE OF INDIANA)

                            SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the September 6, 2005  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner David Parr, Commissioner Charlie Brown, Commissioner Daryl Andrews, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Andrews moved to approve the minutes as presented.  Mr. Brown seconded the motion.  Motion passed 3-0.
Mr. Brown announced that he and Mr. Andrews would be leaving at 9:30 am to attend a meeting in Clay City and would return at 11:30 am.

IN THE MATTER OF THE BIDS FOR OFFICE FURNITURE FOR THE SHERIFF’S OFFICE AND THE NEW JAIL.

Mr. Andrews stated that he felt the Commissioners had reviewed the bids and moved that the Board accept the bid from Thieman Office Products based on the following reasons:


1.
The Thieman company represented a manufacturer with over twenty-five years experience 


and they were a local company.


2.
Thieman’s were an average of 27% lower on specified items.


3.
Thieman’s had offered higher grade items on non-specified items while the other bidder had 


offered lower quality products on the same items.
Mr. Brown seconded the motion.  Motion passed 3-0.

Mr. Somheil stated that he would send the successful bidder a letter announcing the award of the bid.

IN THE MATTER OF COUNTY BUSINESS


BRIDGES AND CULVERTS


The Commissioners began a discussion concerning the replacement of culverts.  Various options 
were discussed including concrete box culverts and tank cars.  Mr. Foster stated that tank cars were 
very difficult to obtain.  Often times they can be located, but the ideal size then becomes a problem.  
Also, due to the scarcity of the items can pose delivery problems as most past suppliers close to the 
county have ceased operation.  The Commissioners concluded that they would still explore all options 
before replacing any culverts


BRIDGE 73


Mr. Andrews moved to proceed to request quotes on bridge 73.  Mr. Parr seconded the motion.  
Motion passed 3-0.


CULVERT ON CR 50 W


Mr. Andrews moved to proceed to obtain quotes for a culvert on CR 50 W.  Mr. Brown seconded the 
motion.  Motion passed 3-0.

Mr. Andrews moved to recess at 9:30 am.  Mr. Brown seconded the motion.  Motion passed 3-0.

Mr. Parr reconvened the meeting at 11:30 am.

IN THE MATTER OF THE SALE OF COUNTY REAL ESTATE

Mr. Parr announced the sale of County Real Estate.  He then turned the sale over to Mr. Somheil to conduct the sale.  Mr. Somheil reviewed the procedure for the sale of the property.  One of the primary conditions was that the bids would be opened and any bids lower than the highest bid would be given the opportunity to be raised.  Mr. Somheil announced that two bids had been received for the property.  He then opened the bids.  The first bid was from Mr. David Parr in the amount of $500.00  The second bid was from Mr. Mike Judd in the amount of $601.99.  Mr. Somheil asked Mr. Parr if he wanted to raise his bid.  Mr. Parr offered $700.  At this point Mr. Andrews suggested that bids be limited to $50 increments.  Mr. Judd bid $750.  Mr. Parr bid $800.  Mr. Judd bid $850.  Mr. Parr bid $1,000.  Mr. Judd bid $1,050.  Mr. Parr bid $1,100.  Mr. Judd bid $1,150.  Mr. Parr bid $1,200.  Mr. Judd bid $1,300.  Mr. Parr bid $1,500.  Mr. Judd bid $1,600.  Mr. Parr bid $2,000.  Mr. Judd bid $2,100.  Mr. Parr bid $3,000.  Mr. Judd declined to bid.  Mr. Somheil announced that Mr. Parr had purchased the property
Mr. Somheil asked Mr. Parr how he wanted the property titled and then, following his answer, the Commissioners signed the deed.

IN THE MATTER OF THE RE-INSPECTION OF THE COUNTY BRIDGES

Mr. Leo Rumschlag appeared to discuss the inspection of County bridges in 2006.  Mr. Rumschlag introduced himself and his company and reviewed the inspection process.  He explained the difference between a small and large company involved in the process as well as his experience and past and current clients, which currently included four counties.

He stated that he had two goals for his appearance.  First he stated that he wished to be included on the County’s list of companies seeking to be given a request for quotes for bridge inspections.  Secondly he sought to convince the Commissioners to utilize a different avenue than they had in the past.  Mr. .Andrews inquired regarding the RFQ’s and were they to be considered on price or service.  Mr. Rumschlag answered that they needed to be considered on service and not price.
IN THE MATTER OF THE NEW JAIL

Mr. Rob Judd appeared to present requests for janitorial supplies, additional shelving, and a property storage system. Mr. Parr stated that the shelving had been approved during the Special meeting on August 29, 2005.  Mr. Judd explained that the shelving being presented today was not included in the earlier request.  The Transition team had realized after the August 29th meeting that all of the shelving had not been presented in the first request.
Mr. Judd also requested $1,250 for a restraint chair. He explained the purpose of, and use for, the chair.  He also presented a request for $2,679 for janitorial supplies.  The Commissioners discussed the requests in detail.  Mr. Parr stated that additional funds were being requested in the 2006 jail budget, and considering the tightness of the budget, that we should wait and see what the additional needs were for the jail were and determine what needed to be purchased at a later time.  The Commissioners agreed to wait also on making a determination on the restraint chair.

Mr. Andrews moved to approve $4,000 for the additional shelving and $8,700 for a property storage system.  Mr. Brown seconded the motion.  Motion passed 3-0.

Mr. Gary Rogers appeared and introduced Mr. Mike Walker from SchenkelShultz, who had taken over primary oversight for their company, replacing Kristen Welty.  Mr. Rogers presented an additional quote from Wiese Equipment for a manlift with a 40’ reach for the new jail and Court House.  He also presented a quote from Hanig Construction for a 28’ x 24’ x 16’ pole barn.

The Commissioners discussed the pole building at great length.  The discussion included the purpose of the building which was stated as the maintenance of the Sheriff’s fleet of vehicles.  It was determined that the garage in the old jail could serve the same function for the present time once the new jail was completed.

Mr. Rogers presented a quote to the Commissioners regarding the icemaker in the new jail.  It seemed to the Board that the original specifications for the kitchen included an ice maker that was not of sufficient capacity.
Mr. Brown moved to approve the upgrading of the ice maker to a 600 pound capacity at the cost of $3,339, pending County Council approval.  Mr. Parr seconded the motion.  Motion passed 3-0.

Mr. Rogers informed the Commissioners that some marker boards in the new jail had been installed at a height lower that the Sheriff and staff felt would work.  He presented a proposal in the amount of $3,193 to rectify the situation.

Mr. Brown moved to approve the proposal of $3,193 to re-position the marker boards, pending County Council approval.  Mr. Andrews seconded the motion.  Motion passed 3-0.

Mr. Rogers presented a final quote on the clock for the north face of the new jail in the amount of $4,597.

Mr. Andrews moved to approve the quote of $4,597, pending County Council approval.  Mr. Brown seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE COUNTY ASSESSOR

Mr. Aron Royer appeared to seek approval of a lease for a new copier through Xerox Corporation.  He offered the the lease would be slightly less than $190. per month for ___ years and would be paid from the Reassessment fund.  Mr. Royer also updated the Commissioners on the progress he felt that his office had made.

Mr. Andrews moved to approve the lease with Xerox for the copier, with the funds coming from the Reassessment fund.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF IRON PLANET AND THE SALE OF SURPLUS EQUIPMENT

Mr. Garry Green from Iron Planet appeared to discuss the sale of surplus County equipment.  He proposed that using his company’s service could place each piece of equipment in front of 12,000 to 14,000 potential buyers per offering via the internet.  Mr. Andrews asked what the fee would be for the service.  Mr. Green answered that the fee was 7% plus an inspection fee.  Mr. Green did state that he had yet to conduct a county sale.  At the conclusion of the discussion the Commissioners indicated that they would consult the state statutes regarding the use of the internet for this type of sale.
IN THE MATTER OF ORDINANCE 12-2005
Mr. Parr read the following in its entirety: 

ORDINANCE 12-2005

AND ORDINANCE ESTABLISHING THE CLAY COUNTY IDENTIFICATION SECURITY PROTECTION FUND

WHEREAS Indiana Code 36-2-7.5-11 provides that each county legislative body shall establish an identification security protection fund to be administered by the county recorder;

WHEREAS the Board of Commissioners of the County of Clay, Indiana is the county legislative body for Clay County, Indiana;

NOW THEREFORE, BE IT ORDERED, ESTABLISHED, AND ORDAINED by the Board of Commissioners of the County of Clay, Indiana, as follows:

1. Fund.  Pursuant to Indiana Code 36-2-7.5, the Clay County Identification Security Protection (“Fund”) is hereby established as of January 1, 2006.

2. Administration.  The Fund shall be administered by the Clay County Recorder.

3. Appropriations.  Expenditures from the Fund shall be subject to appropriation by the Clay County Council.

4. Deposits.  The Fund shall consist of the fees deposited in the Fund by the Clay County Recorder pursuant to Indiana Code 36-2-7.5-6.

5. Use of Fund.  The Clay County Recorder may use money in the Fund only to purchase, upgrade, implement, or maintain redacting technology used in the Office of the Clay County Recorder.

6. Reversion.  Money in the Fund does not revert to the Clay County General Fund.

7. Governing Law.  The Fund shall be governed by and subject to the provisions of Indiana Code 36-2-7.5, as amended.

ORDAINED AND ADOPTED effective this 
 day of 


, 2005.

BOARD OF COMMISSIONERS

COUNTY OF CLAY

David Parr, President

Daryl Andrews

Charles Brown

ATTEST:

Joseph M Dierdorf, Clay County Auditor

Mr. Brown moved to suspend the rules and pass the ordinance on first reading.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ORDINANCE 13-2005
Mr. Andrews moved to suspend the rules and pass the ordinance on first reading.  Mr. Parr seconded the motion passed 3-0.

Mr. Andrews moved to adopt ordinance 13-2005.  Mr. Parr seconded the motion.  Motion passed 3-0.
IN THE MATTER OF ORDINANCE 14-2005

Mr. Brown moved to suspend the rules and pass the ordinance on first reading.  Mr. Parr seconded the motion passed 3-0.

Mr. Andrews moved to adopt ordinance 13-2005.  Mr. Parr seconded the motion.  Motion passed 3-0.

Mr. Brown moved to adopt ordinance 13-2005.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE TOWER MOVE AND 911 UPGRADE FOR THE NEW JAIL

Mr. Brown moved to bid the project.  Mr. Andrews seconded the motion.  Motion passed 3-0

IN THE MATTER OF ADJOURNMENT

Mr. Brown moved to adjourn.  Mr. Andrews seconded the motion.  Motion passed 3-0.










_____________________________________

_____________________________________

_____________________________________

Board of Commissioners of Clay County

Attest __________________________________

Clay County Auditor

