STATE OF INDIANA)

                            SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the August 29, 2005 Special Meeting of the Clay County Board of Commissioners to order at 9:30 A.M.  Mr. Parr opened the meeting and stated the purpose of the meeting was to address opening bids for office furniture for the new jail and other jail matters. Those present included Commissioner David Parr, Commissioner Charlie Brown, Commissioner Daryl Andrews , Commissioners Attorney Eric Somheil, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:
IN THE MATTER OF THE BIDS FOR OFFICE FURNITURE FOR THE NEW JAIL

Mr. Somheil announced that two bids had been received, one from Real Time Furniture and one from Thieman Office Products.

Mr. Somheil announced that the bid amounts were as follow:


Real Time Furniture


$90,356.00


Thieman Office Products

$98,707.00

Mr. Andrews moved to take the bids under advisement.  Mr. Parr seconded the motion.  Motion passed 3-0.

Mr. Brown asked how long we would take under advisement?  Mr. Andrews answered that he would expect to act on the bids in the September regular meeting on Tuesday, September 6, 2005.

IN THE MATTER OF THE RADIO TOWER MOVE
Sheriff Heaton presented a proposal for the move of the radio tower.  Mr. Doty, of ______, explained the proposal in depth.  Mr. Parr asked if the County could not use the tower in its present location.  Mr. Doty explained that there was a limit on the length of cable and loss of signal associated with the length of cable.

It was explained that about $4,500 of the $155,000 proposal was associated with the move of the tower with the remainder for new equipment for communications and the 911 dispatch center.  

Discussion turned to the various parts of the proposal, including the tower move, the replacement of equipment  on the tower and the replacement and updating of the 911 dispatch center equipment.  Auditor Dierdorf asked if the quote could be revised, and separate the equipment into categories.  Mr. Doty stated that it could not.
Mr. .Andrews asked if the new equipment included in the proposal will fix the communication problems associated with TransCare Ambulance Service.  Sheriff Heaton explained that former Sheriff Carter had begun the process to procure an additional radio frequency months ago, and when received from the FCC would correct the situation,
Mr. Doty was asked about the time frame to procure and install the equipment.  He responded that it would take approximately twelve weeks to complete the project from ordering the equipment to the completed project.
Mr. Parr asked Mr. Somheil if the Board could proceed with the process with regard to the monetary amount involved.  Mr. Somheil stated that he felt the project needed to be placed up for bid.  The Commissioners discussed the procedure to bid the project.  After a lengthy discussion the Commissioners decided to bid the project.  Mr. Somheil stated that he would continue to research the statutes.

IN THE MATTER OF THE SHERIFF’S VEHICLES

Sheriff Heaton approached the Board regarding using the funds generated from the inmate telephone contract to purchase new cars for the Sheriff’s department.  The Commissioners then discussed the use of the $60,000 “signing bonus” from the contract foe the inmate phones.  Sheriff Heaton stated again that he wanted to use the money to buy new cars for the department.  He further commented about the need for the vehicles and the lack of funds in the County General budget.
Mr. Andrews moved to approve the purchase of three vehicles, pending the reception of the $60,000 from the inmate phone contract.  Mr. Brown seconded the motion.  Motion passed 3-0.
IN THE MATTER OF FIXTURES AND INMATE CLOTHING FOR THE NEW JAIL
Mr. Rob Judd presented quotes to the Commissioners on shelving for the new jail and inmate clothing.  In the discussion Mr. Judd stated that the quote included an arm band identification system for the prisoners.

Mr. Andrews asked what the Commissioners needed to approve.  

Mr. Andrews moved to approve the jail fixture request for shelving and apparel at a total cost of $25,197.55.  Mr. Brown seconded the motion.  Motion passed 3-0.

Mr. Judd then discussed the requirement for handcuffs and shackles for the total population of the new jail.  He stated that the facility would need 170 sets of restraints.  He further stated that he had procured a quote for the equipment in the amount of $6,975.  He stated tat he would continue to research the options for equipment.
IN THE MATTER OF THE COMMINITY DEVELOPMENT ACTION GRANT
Mr. Jim Coffenberry appeared to discuss the proposal of applying for a CDAG grant.  He explained that the West Central Indiana Economic Development District wanted to partner Sullivan and Clay Counties in a grant application to facilitate linking the counties with the state for economic development efforts.
The grant would be a dollar for dollar match and, in Clay County, would be meant for the I-70 area.  WCIEDD would act as the applicant.  He was asking the County to commit the matching funds.  Mr. Parr asked why the Commissioners needed to approve the request instead of the Redevelopment Commission.  Mr. Coffenberry responded that the Redevelopment Commission did not have the authority to approve.
Mr. Coffenberry presented a proposed resolution for the Commissioners consideration.  Mr. Parr asked Mr. Somheil to read the following, which he read in its entirety:
RESOLUTION 3 – 2005

Resolution Authorizing Commitment of Requisite Matching Funds to West Central Indiana Economic Development District for a Community Development Action Grant 

Whereas, the West Central Indiana Economic Development District, Inc. and the Clay County Board of Commissioners seek to take a proactive role in promoting issues and projects that will encourage positive community and economic growth; and

Whereas, the West Central Indiana Economic Development District is designated by the Clay County Board of Commissioners as the sole technical advisor for the Clay County Redevelopment Commission; and

Whereas, the West Central Indiana Economic Development District’s Board of Directors and the Clay County Board of Commissioners wish to continue to aid in business and industrial development efforts in Clay County to promote growth in existing businesses while attracting new business and industry; and

NOW, THEREFORE, be it resolved by the Clay County Board of Commissioners that:

1. The requisite match of $12,318.50 is available and is committed as matching dollars to the West Central Indiana Economic Development District for a Community Development Action Grant application which will be used for development activities that have been identified as priority activities by the Commission. 

2. This commitment is contingent upon the award of the Community Development Action Grant.    

Approved this 29th day of August, 2005, by the Clay County Board of Commissioners.

___David Parr /s/______________________

President                                        

___Charles Brown /s/___________________

Member                                          

___Daryl Andrews /s/___________________     

Member


       







___Joseph M Dierdorf /s/, Auditor_________


Attest                                              

Mr. Andrews moved to approve Resolution 3-2005.  Mr. Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE NEW JAIL EQUIPMENT
Mr. Brown moved to approve $36,155 for shelves, handcuffs and a power washer pending council approval.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE COUNTY EMPLOYEE HEALTH INSURANCE AND GRANT EMPLOYEES

Auditor Dierdorf reported to the Commissioners regarding the question if grant employees had to be included, or even could be included on the county health plan.  The question had centered on if the grant employees were, or had to be, county employees.  Another issue centered on the added exposure on the County’s health plan in addition to the funds provided by the grant for health coverage.  Another issue involved the dependants of the employee.  Due to the self funded plan the County is liable for up to $30,000 for each person covered. 

After talking to legal counsel from Ice Miller in Indianapolis, their opinion was that the issue centered on the independent contractor verses employee test used by the IRS.  If the employees qualified as independent contractors then they did not qualify as County employees.  Mr. Dierdorf stated that, after talking to the officials whose office’s involved grant employees, that the employees could not qualify as independent contractors and would be considered employees.
Mr. Andrews moved to provide county health insurance to those grant employees who worked full time, and did not qualify as an independent contractor.  Mr. Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ADJOURNMENT

Mr. Brown moved to adjourn the meeting.  Mr. Andrews seconded the motion.  Motion passed 3-0
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