STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Charlie Brown, Vice-President of the Clay County Commissioners, called the April 4, 2005  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Brown opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Charlie Brown, Commissioner Daryl Andrews, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:  Commissioner David Parr was absent at the start of the meeting.

Mr. Brown announced that before the business was addressed, the Commissioners wanted to make a presentation to the Koehler family of a plaque from a county bridge being renovated.  The Koehler’s ancestor had served as a County Commissioner in the past.  Mr. Chris Koehler mentioned that three of his ancestors had served as Commissioners in the past.  The Commissioners then made the presentation, of which pictures were taken.

IN THE MATTER OF COUNTY BUSINESS


TAX RATES ON CAGIT


Mr. Dierdorf presented the tax rates for CAGIT for 2005 to the Commissioners for their review and 
acceptance.


Mr. Andrews moved to accept and sign the County tax rates for CAGIT for 2005.  Mr. Brown 
seconded the motion.  Motion passed 2-0.


LOAN TO BRAZIL TOWNSHIP POOR RELIEF FUND


Mr. Parr arrived at this point in time and assumed control of the meeting.


Mr. Dierdorf presented a request from Brazil Township regarding a request to borrow, from a County  
tax fund, $20,000 for their Poor Relief Fund.  Documentation from Brazil Township Trustee Marcia 
Tozer indicated that requests from this fund had tripled in 2005 and their fund balance would be 
insufficient to finish 2005.


The documentation accompanying the request cited Indiana Code section 12-20-24 which provides 
the process in which a township may request the loan, for what purpose, and how the loan would be 
repaid.


Mr. Brown moved to approve the loan of $20,000 from the County Reassessment Fund to the Brazil 
Township Poor Relief Fund, to be repaid in one year per Brazil Township’s request.  Mr. Andrews 
seconded the motion.  Motion passed 3-0.


BRAZIL CITY AND GIS MAPPING OF THE WATER SYSTEM

Mr. Brian Pohlar, City Engineer and Mayor Tom Arthur appeared to discuss their request to procure 
digital maps of Brazil from the County GIS system to develop a digital map of the Brazil water system 
in preparation of the cooperative water system study between the City and the Redevelopment 
Commission.  The Commissioners asked Mr. Hill if their request could be filled.  Mr. Hill answered 
that he felt there would be no problem handling the request.

Mr. Andrews moved to approve the sharing of the maps.  Mr. Brown seconded the motion.  Motion 
passed 3-0.


CLAY COUNTY SHERIFF’S DEPARTMENT

New Clay County Sheriff Mike Heaton appeared to discuss several issues.  Mr. Parr began by asking 
the Sheriff about recent problems with prisoners and the operation of the jail.  Sheriff Heaton assured 
Mr. Parr that he was aware of the problems Parr had mentioned and explained to the Commissioners 
the situation in detail and the steps he had already taken to correct same.  Heaton explained that he 
was looking into getting video visitation equipment installed in the old jail until the new jail opens.  
Work crews were now changing clothes after their work detail was finished.  Mr. Parr asked if the 
video visitation equipment could be transferred into the new jail when it opened.  Sheriff Heaton 
stated that he would look into the possibility.  Televisions and phones are now turned off at night, and 
he is making changes limit liability.  Mr. Parr stated that he knew Sheriff Heaton was just stepping into 
his new position and appreciated the Sheriff’s  attention to details.


Sheriff Heaton inquired about using the County’s spare ambulance for transporting road crew workers 
and prisoner transfers?  Sheriff Heaton was looking into gasoline prices and how to save money in 
this era of higher prices.  He was also looking into maintenance costs and how to contain them.  
Commissioner Andrews stated that the County should not be paying state taxes on gasoline.

Sheriff Heaton inquired about the Vigo County ordinance on prescription drugs, and what the 
Commissioners thought they might do in Clay County.  The Commissioners stated that they were 
waiting on the State’s direction via action in the legislature.  They stated that they would rather see a 
statewide action verses a county by county action.  If the state legislature failed to enact any 
legislation the Commissioners would take another look at the issue.

NEW JAIL UPDATE


Gary Rogers appeared and informed the Commissioners that no representatives from 
SchenkelShultz would be attending the meeting.  SchenkelShultz had advised the Commissioners to 
take the quotes on laundry equipment under advisement.


Mr. Rogers presented a report from Hanig Construction on possible fixes for the tunnel between the 
Court House and the old boiler room.  Hanig had offered three possible solutions to fix the situation of 
the partially collapsing tunnel.


Mr. Brown moved to approve the proposal from Hanig Construction to fill the tunnel under Jackson 
Street at a cost of $4,432.  Mr. Andrews seconded the motion.  Motion passed 3-0.


Mr. Andrews asked the other Commissions about placing the names of former Commissioner Harold 
“Buddy” Knox, former Sheriff Carter and former Judge Yelton on the plaque on the new jail.  Mr. Parr 
and Mr. Brown stated that it would seem too early to consider who would be listed on a plaque, and 
that it might take up one whole wall if every person who had association with the jail were mentioned.


There was considerable discussion regarding the budget for furniture and fixtures for the facility.  It 
was known that $250,000 was included in the construction budget, however there did not seem to be 
a breakdown of that figure for any area of need.  The Commissioners determined that they may have 
to determine the breakdown if no other information is found.

QUOTES FOR LAUNDRY EQUIPMENT FOR THE NEW JAIL

Mr. Somheil stated that the County had received two quotes for the equipment.  Mr. Somheil opened 
the quotes and announced that the results were:


B.O.S.S. Equipment

$30,446.50


SuperLaundry

$33,247.00


Mr. Somheil suggested that the Commissioners take the quotes under advisement.  

Mr. Andrews moved take the quotes under advisement.  Mr. Brown seconded the motion.  Motion 
passed 3-0.

NEW COUNTY EXTENSION BUILDING


Mr. Parr indicated that he had received a request from the Clay County 4-H Council to extend the 
time period to receive quotes on the building by 30 days.


Mr. Andrews moved to extend the time period by 30 days.  Mr. Brown seconded the motion.  Motion 
passed 3-0.


INDOT AND THE SR 157 INTERSECTION WITH CR 200 E


Mr. Parr presented a letter from INDOT requesting agreement with the state’s proposal to erect a stop 
sign at the SR 157 and CR 200 E Intersection.  Mr. Foster was asked for any input on the matter, to 
which he agreed with the placement of the sign.

Mr. Andrews moved to sign the letter of agreement.  Mr. Brown seconded the motion.  Motion passed 
3-0.


EMERGENCY MANAGEMENT


Mr. Brian Husband appeared and reported that there were several pieces of old film equipment 
belonging to Civil Defense.


Mr. Andrews moved to donate a 16 mm projector and film strips to the Clay County Historical Society.  
Mr. Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF HOOSIER RAILS TO TRAILS

Mr. Greg Midgley, of the National Road Heritage Trail, appeared to discuss the Hoosier Rails to Trails concept.  There is currently an effort underway to establish a 150 mile greenway trail for hiking, bicycles, and horseback between Terre Haute and Richmond, utilizing the old Pennsylvania, Vandalia and electric interurban railroad corridors.  The ultimate goal would be to connect all communities along the corridor.  He presented a proposed resolution of support to the Commissioners for their review and consideration.  He further stated that the group has a grant from the Indiana Department of Commerce to conduct site visit and  develop a master plan for the state.  The Commissioners stated that they would review the information.
IN THE MATTER OF EXPERIENCE WORKS
Ms. Robin Branch and Ms. Jinny Hagel-Pitt appeared to address the Commissioners regarding the Experience Works program.  She explained that she was seeking to have the County to serve as a training site, like new employee training.  Those persons involved in the program are older workers.  The program is a federally funded grant program and there would be no cost to the county.  The staff people help match up person to the participating organization.  Wages to the participant are paid by grant program.  Employment is full time, year round.  She stated that she would provide a host agreement for Commissioners to review.

IN THE MATTER OF JOINK INTERNET SERVICE AT THE COUNTY GARAGE
Mr. John Brooks from JOINK Internet Services appeared to discuss the possibility of providing broadband internet service at the County Highway garage.  One or more businesses in the vicinity of the County Highway Garage were in need of fast internet services.  Currently the service was not available in that vicinity.  JOINK was proposing to be allowed to utilize the radio tower at the Garage to enable the service in the area.  If allowed, JOINK would provide the service at the County Highway Garage at no fee.  He presented an agreement to the Commissioners to substantiate the deal.
Mr. Brown moved to accept the agreement.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CHIPPER/SPREADER AND DISTRIBUTOR FOR THE COUNTY HIGHWAY DEPARTMENT

Mr. Mike Brelia appeared to finalize the procedure for the reception by the County of the new equipment purchased last fall.  Southeastern will send the invoice for the department to process.

Mr. Andrews asked what the standard warranty was on the equipment.  He was informed that the warranty on the equipment, with exception of the truck chassis, was one year.  Mr. Andrews asked if the County could purchase an extended warranty at a later date.  He was told yes they could before the year warranty was up.
IN THE MATTER OF A COLLECTION AGENCY FOR PAST DUE TICKETS THROUGH THE CLERK’S OFFICE
County Clerk Mary Brown appeared to discuss the possibility of the County contracting with a firm to serve as a collection agency for past due tickets and fees.  Clerk Brown answered several general questions regarding how a service might work.  She stated that her presence was to ascertain if the Executive held interest in the area and if she should proceed in her information gathering.
Mr. Brown moved to have Clerk Brown continue to gather information on the project and come to the Commissioners later with a proposal.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE LITTLE SANDY COAL COMPANY ROAD BOND
Mr. Parr read a letter from Little Sandy Coal Company regarding the release of a road use bond.  There was much discussion, and apparently confusion, about the request and what particular road was involved.
Mr. Andrews moved to deny the request from Little Sandy Coal Company.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF BLACK BEAUTY COAL COMPANY

The County Highway Department presented a request from the Indiana DNR for comment from the Executive on the release of Black Beauty permit number S-002-03.  DNR requested that the Executive sign the form if they had no reservations for the DNR to release the permit.
Mr. Andrews moved to sign the form.  Mr. Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE COMMISSIONER’S MILEAGE

The subject of Commissioner’s mileage reimbursements came into discussion.  During the first few months of 2005 the Commissioners collectively had used this account at a higher rate than had been budgeted.  The Commissioners discussed that, because of the change in the Executive members, the usage pattern in 2005 could be different than 2004.  The Commissioners discussed how the account could be divided by member.  At present, without policy, the funds were being used on a first come first basis.
Mr. Brown moved to divide the budgeted amount three ways with an equal share to each member.  If additional funds were needed, the Commissioners would approach the County Council for an additional appropriation.
There was further discussion on the issue.  Mr. Andrews suggested that the Commissioners think about the issue and discuss it at the next meeting.
Mr, Brown rescinded his motion.

IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Brown seconded the motion.  Motion passed 3-0.
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