STATE OF INDIANA)

                            SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the April 25, 2005 Special Meeting of the Clay County Board of Commissioners to order at 9:30 A.M.  Mr. Parr opened the meeting and stated the purpose of the meeting was to address issues with the new jail. Those present included Commissioner David Parr, Commissioner Charlie Brown, Commissioner Daryl Andrews, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:
IN THE MATTER OF THE NEW JAIL

Gary Rogers, Clerk of the Works for the new jail project, stated that the Sheriff had requested to purchase 2 video visitation stations for the old jail, to be placed in the new jail when it opened.  Sheriff Heaton addressed the issue commenting on security issues involved in the visitation of prisoners in the old jail.  He was seeking a solution that would be cost effective, and also work in the new facility.  He further stated that he believed that there were no stations in the new work release area.  Mr. Rogers was instructed to check with Intergrator.Com to determine the total number of visitation stations and their proposed locations.
Mr. Rogers presented an estimate for instillation of the two stations in the neighborhood of $7,000.  The Commissioners would reserve any action until the new information was procured.
Mr. Rogers announced that the contract with Patriot Engineering had expired.  Patriot had expressed that they would continue and bill on a time and materials basis.

Mr. Andrews moved to continue with Patriot Engineering on a time and materials basis.  Mr. Brown seconded the motion.  Motion passed 3-0.

With respect to the cracks in the wall panels, CPI responded that they could patch the panels, but the fix might be worse that the current situation and condition.  The Commissioners decided to monitor the situation before requesting any action.

Mr. Rogers reported that the Jail Advisory Committee had suggested proceeding with the clock project and paying from the contingency funds, then replacing the funds with donated funds.
Mr. Andrews moved to proceed with the purchase of the clock from contingency funds, to be re-paid from donations.  Mr. Brown seconded the motion.  Motion passed. 3-0.

Mr. Hill gave an update on the phone system evaluation.  All types of systems were being evaluated and eventually a recommendation would be made to the Commissioners.
Mr. Dierdorf inquired about the budget for furniture and fixtures in the jail.  It had been reported that there was $250,000 in the budget for this area, but no breakdown for individual areas such as phones, furniture, etcetera.  Sheriff Heaton asked about the furniture in the old jail, and was it to be utilized in the new facility.  Mr. Parr stated that he felt it would be up to the Sheriff for a recommendation.
IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn the meeting.  Mr. Brown seconded the motion.  Motion passed 3-0
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