STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the December 5, 2005  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner David Parr, Commissioner Charlie Brown, Commissioner Daryl Andrews, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE COURT HOUSE MAITENANCE CONTRACT

Mr. Mike Baer appeared to discuss the maintenance contract for the Court House elevator.  Mr. Baer reminded the Commissioners that he had appeared earlier in the year seeking to be selected to provide the contracted maintenance on the elevator.

Mr. Andrews moved to approve the contract presented by Mr. Baer.

Mr. Parr mentioned that we have time to make the corrections requested by the Commissioners and offered that Mr. Baer prepare a new contract with the requested and agreed changes and present it during the January 2006 Commissioners meeting.

It was determined that a new contract be prepared and given to Mr. Somheil for review before the January 2006 meeting.  The Commissioners expect to take action in January 2006.

IN THE MATTER OF THE CLAY COUNTY HEALTH BOARD AND HEALTH DEPARTMENT
Ms. Gerri Husband and others appeared to discuss the planning required of the Health Department.  The discussion then turned to a pandemic flu event.  She stressed that there were issues that the Commissioners and the Commissioner’s Counsel needed to address.  Dr. Farid, President of the Clay County Health Board, raised the issue of liability for volunteers.  Dr. Farid and Ms. Husband presented a proposal for action to the Commissioners for their consideration.  The Commissioners stated that they would address the issue in 2006.
IN THE MATTER OF PERF

Auditor Dierdorf presented the Commissioners with a offer from the Public Employees Retirement Fund.  In essence, there were funds left from the Clay County Hospital PERF account.  PERF officials had written and suggested that the County take action to combine the account with the current Clay County Employees account.  This action would take approval from the Commissioners and the County Council.

Mr. Brown moved to approve the proposal from PERF to combine the Clay County account and the former Clay County Hospital account.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CLAY COUNTY HUMANE SOCIETY

Mr. Bill Bell appeared to thank the Commissioners for their support of the Society and their shelter.  He also stated that local towns were beginning to cooperate with the Society based on the action taken by the County.
IN THE MATTER OF THE PEINE MAINTENANCE AGREEMENT RENEWAL

Mr. Bob Carter appeared to explain the agreement between the County and Peine.  Mr. Carter and Mr. Parr explained what services the company provided and if they were needed.  Auditor Dierdorf reported that the 2005 agreement was approved in December 2004.

Mr. Brown moved to approve the renewal of the contract.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CLAY CITY LISCENSE BRANCH

Mr. Andrews reported that he was still waiting on the proposed contract from the State and it was unlikely that the branch would re-open in January.

IN THE MATTER OF THE COUNTY AMBULANCE SERVICE

Mr. Andrews reported that the contract with TransCare Ambulance Service provided that TransCare will no longer need the County owned ambulances and suggested that they be declared surplus and disposed of.  Mr. Andrews was informed that there was a specific procedure to be followed by statute and the County could begin the process of a sale.
Mr. Parr inquired about the status of the repeater for radio service on the Center Point radio tower.  It appeared that the County was waiting on the issuance of a new frequency from the federal agency.  Mr. Doty had submitted the application.  Mr. Parr asked who had a better relationship with Mr. Doty.  Sheriff Heaton assumed that he and Brian Husband had the closest relationship with Mr. Doty.

IN THE MATTER OF THE COUNTY HIGHWAY MATERIALS BIDS

Mr. Parr announced that bids for County Highway materials were to be opened at 10:00 am and that it was time to do so.  Mr. Parr asked Mr. Somheil to open the bids.  Mr. Somheil stated that the County had received bids from the following companies:

Hansen Aggregates, Cloverdale

Hansen Aggregates, Limedale

Wabash Valley Asphalt Company

Growers Co-Op

Asphalt Materials, Incorporated

Rogers Group, Incorporated

Lincoln Park Stone

S&G Excavating, Incorporated

Jeffery A. Bell, Incorporated

Martin Marietta

Mr. Andrews moved to take the bids under advisement.  Mr. Brown seconded the motion.  Motion passed 3-0.

Mr. Andrews mentioned changing the bid specifications for gasoline in the future.  He suggested using a “rack price” as a base price in the future.

IN THE MATTER OF LEWIS DOCK COMPANY
Auditor Dierdorf reported that the instrument for the use of County roads needed to be completed.  Mr. Parr signed the instrument and Mr. Dierdorf attested to the signature.

IN THE MATTER OF THE MINUTES FROM THE PREVIOUS MEETING

Mr. Brown moved to approve the minutes as presented.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE COUNTY HIGHWAY TRUCK BIDS
Mr. Larry Dierdorff reported that Mr. Foster was delayed in attending the meeting due to a family emergency and that he was appearing in his stead.  Mr. Parr asked Mr. Dierdorff if the Highway Department had a preference amongst the equipment presented in the bids.

Mr. Dierdorff stated that they had reviewed the bids and preferred the equipment proposed by Brickyard International.  He realized that their bid was not the least expensive bid, but with other considerations it was the best bid.  Mr. Parr asked Mr. Dierdorff to elaborate on his evaluation.

Mr. Dierdorff stated that the Brickyard bid included a higher front axle rating than the other bids.  The Department felt that the higher rating would provide a safer vehicle when using snow plows.  The International trucks would allow the interchangeability of parts and supplies with the rest of the fleet.  Also, the dealer was in the process of opening a dealership within four miles from the highway garage.  Finally, the Brickyard bid included an extended warranty that the other bids did not include.
Mr. Andrews moved to accept the bid from Brickyard International for two new trucks for the County Highway Department.  Mr. Brown seconded the motion.  Motion passed 3-0.

Mr. Parr mentioned that Commissioners were seeking to establish a five year rotation on Highway Department equipment.  Mr. Andrews asked why the County was seeking bids from all brands when the County seemed to prefer Internationals.  He suggested re-writing the specifications for future bidding and specify International trucks.
IN THE MATTER OF THE NEW JAIL
Sheriff Heaton asked about parking bumpers for the parking area of the new jail.  He estimated that about 75 bumpers would be needed once the spaces were striped on the lots.  He stated that past research showed the bumpers to cost about $20.00 each.

Sheriff Heaton then addressed the need for cleaning supplies needed to perform the final cleaning of the facility.  Mr. Parr asked why inmates were performing the final cleaning. Which he thought was a responsibility of the contractor.  Mr. Andrews stated that the County became responsible due to a negotiated agreement with Hanig Construction for $55,000.  He further stated that the $3,800 savings would be deducted from the approximately $70,000 requested by Hanig months earlier for construction delays caused by a change of the sewage system.  

Mr. Dierdorf asked in what official meeting the action had taken place, since he had not taken minutes for any such meeting.  Mr. Andrews maintained that the action had taken place in a meeting.  Mr. Dierdorf polled Mr. Parr and Mr. Brown and asked if they had attended such a meeting and taken such action.  Both replied that they had not attended such a meeting and had not taken any action.  Discussion regarding the supposed meeting continued for a period of time.  Mr. Dierdorf asked Mr. Somheil if this type action could be taken outside of an official meeting.  Mr. Somheil answered no.
Mr. Andrews moved to direct the Sheriff to have the inmates continue to clean the new jail and procure any necessary cleaning supplies.  Mr. Parr seconded the motion.  Motion passed 3-0.
Mr. Rogers reported that the architect had completed the punch list for the construction.  He further stated that building was pretty much done and saw no need for his continued service past December 31, 2005.

Mr. Parr informed Mr. Rogers to watch his hours worked.  He told Mr. Rogers that he and Rogers needed to sit down soon to review how much had been paid to Rogers.  The contract for Rogers services holds a limit of $40,000 per a twelve month period.

Mr. Andrews stated he felt it was a shame to not have the available funds to keep Mr. Rogers employed In some capacity.  Mr. Leslie Harding suggested that the Commissioners employ a person to serve as a maintenance person to maintain the new facility.  He added various comments regarding the position.

IN THE MATTER OF JERRY STEARLEY
Mr. Jerry and Mr. Randy Stearley appeared to discuss the agreement prepared by Mr. Somheil regarding the Stearley’s cutting trees on a County right-of-way.  The Stearleys disagreed with some of the wording in the agreement prepared by Mr. Somheil.  Mr. Somheil stated that the Commissioners should not consider the further cutting of any trees without a signed agreement, and that it appeared to him that a bridge would need to be built to use the right-of-way.

Mr. Jerry Stearley stated that a bridge would be too expensive and suggested that diverting a creek involved would be the most cost effective.  Mr. Parr stated that two bridges were probably needed,  Jerry Stearley stated that he was for saving money.

Mr. Somheil suggested that Mr. Stearley consult an attorney and seek to procure a prescriptive easement.  Jerry Stearley stated that a person would be off of the County’s right-of-way about 2/3’s of the way back.  Mr. Somheil again suggested that the Stearleys seek a prescriptive easement.
IN THE MATTER OF COUNTY ROAD 550 W
Mr. Don Foerstch, of Lewis Dock, appeared to seek the closing of CR 550 W south of the railroad tracks.  He stated that they needed to load rail cars which would block the road.

After much discussion Mr. Brown moved to allow Lewis Dock to close CR 550 W from CR 1450 S to CR 1475 S on a temporary basis, as needed, to load rail cars.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF COUNTY CLERK AND THE CASE MANAGEMENT SYSTEM

County Clerk Mary Brown appeared to inform the Commissioners that she was seeking to purchase a court management software system from CSI.  Ms. Brown presented a proposed contract to Mr. Somheil and stated that she sought changes in the contract.  Mr. Somheil asked Ms. Brown what was needed in the contract.  Mr. Parr asked Ms. Brown if she had the necessary funding for the purchase.  She stated that she did, but would need County Council approval that evening.

Mr. Andrews moved to approve the contract with CSI  pending approval from the County Council and the Commissioner’s Counsel.  Mr. Brown seconded the motion.  Motion passed 3-0.
Ms. Brown inquired about the use of closets in the building.  Mr. Brown instructed her to check with Mr. Wayne Knox on the availability.

IN THE MATTER OF FEDERAL BRIDGE INSPECTION PROCESS
Mr. Parr announced that bridge inspections would need to be contracted in 2006 and read the first instrument in the process.

Mr. Brown moved to accept the process.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE PRESIDENTS COMMENTS

Mr. Parr addressed the Board and commented on the Presidency of the Board.  He expressed his feelings regarding his service as President and announced that he would like to not be considered as President in 2006 and hoped that one of the other Commissioners would take on that responsibility.

IN THE MATTER OF ADJOURNMENT
Mr. Brown moved to adjourn.  Mr. Parr seconded the motion.  Motion passed 3-0.
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