STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the October 3, 2005  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner David Parr, Commissioner Charlie Brown, Commissioner Daryl Andrews, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Parr asked if there were any corrections or additions to the minutes from the August 29 Special Meeting and the September 6, 2005 Commissioner’s meeting.  Hearing none he stated he would entertain a motion for approval.

Mr. Brown moved to approve the minutes from August 29 and September 6, 2005.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS


COURT HOUSE 


Commissioner Brown informed the Board that the concrete work was finished at the Court House and 
the window painting would be finished in a week or two.  Comments were made regarding ruts in the 
Court House lawn from the contractors.  Mr. Brown stated that he was working on the correction of 
the problem.

BRIDGE ON 800 N


Mr. Brown stated that he had specifications on the bridge on 800 N.  He introduced Mr. Scott Clouser 
from Beam, Longest and Neff Engineering to discuss the project.  Mr. Clouser stated that BLN will 
draft a letter, that the Commissioners will sign, to INDOT to start the process.  BLN will also give the 
Commissioners direction for budgeting in the future.  Financially there will be a $1 commitment from 
the Commissioners as well as a charge from BLN for engineering.  Mr. Brown stated that the 600N 
project was on the top of the state list, but it was not approved.

Mr. Andrews suggested that the issue could be handled after the claims meeting on October 31, 
2005.  The Board agreed to hold a Special Meeting on October 31, 2005 at 9:30 am to address this 
issue and any other issues that needed to be addressed at that time.

Mr. Brown moved to submit the bridge replacement form and acquire a permit number for a box 
culvert on 800 N.  The process would end up with a bridge number.  Mr. Andrews seconded the 
motion.  Motion passed 3-0.


RED RIBBON WEEK

Mr. Parr mentioned that Red Ribbon Week would be held the week of October 24th.  He mentioned 
that the organizing group wanted to take the participants through the new jail and inquired if that 
would be a problem?  He also stated that the group was also seeking to use the lot on the west side 
of the new jail.  Mr. Parr asked Sheriff Heaton if that would be a problem.  Heaton foresaw no 
problem.

Mr. Parr also mentioned that he had been contacted by various individuals regarding flowers and 
trees at the new jail facility.  He felt that trees were usually reserved for memorials.  Mr. Andrews 
asked how many trees were removed on the Court House grounds.  Mr. Brown answered seven. 

VOYAGER CREDIT CARD


Sheriff Heaton appeared to request approval for a voyager credit card.  He explained that this card 
was the same one used by the state government and the state police.  The card was accepted by 
virtually all stations and also provided a detailed printout for usage, by person and vehicle.

Mr. Andrews moved to accept the proposal and sign the application.  Mr Parr seconded the motion.  
Motion passed 3-0.


LAST MANS CLUB


Mr. Parr stated that he had been contacted by the Last Man’s Club regarding burying a time capsule 
on the Court House lawn.  None of the Commissioners were familiar with the organization and decide 
to find out more about the group and their request before making a determination.


COUNTY HIGHWAY TRUCK PURCHASES


Mr. Foster presented specifications for the purchase of new highway trucks.  He informed the 
Commissioners that Speedway International Trucks had helped prepare the specifications.  He also 
stated that the bidders were being informed of an expected five year “turn around on trucks.  Mr. 
Foster mentioned an extended warranty on the engines and drivetrains, but did not state that it would 
be part of the specifications.


Mr. Andrews moved to proceed to advertise the specifications for bids on the chassis.  Mr. Brown 
seconded the motion.  Motion passed 3-0

Mr. Andrews moved to proceed to advertise the specifications for bids on the beds.  Mr. Brown 
seconded the motion.  Motion passed 3-0


Mr. Parr explained the philosophy of rotating the major equipment and replacing the equipment every f
five years.  Sheriff Heaton added that the concept would also work well with the fleet of Sheriff’s 
cars.
IN THE MATTER OF MIKE BAER AND THE COURT HOUSE ELEVATOR MAINTENANCE CONTRACT

Mr. Mike Baer appeared to discuss the contract for maintenance agreement on the Court House elevator.  Mr. Andrews asked when the agreement would expire.  Mr. Dierdorf had the agreement pulled and informed the Board that it would expire in 2006.  Mr. Baer stated that he had executed the agreement when employed by AMCO and thought it would expire in 2005.
Mr. Andrews asked if the agreement contained an automatic renewal clause and was told that it did.  Mr. Andrews stated that he was not in favor of any agreement that contained an automatic renewal clause.  He also stated that he wanted to seek RFP’s early in 2006.

Mr. Andrews moved to advertise for RFP’s (request for proposals) in early 2006.  Mr. Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CULVERT ON 1300 S
Mr. Andrews stated that he was fine with the specifications prepared by the Highway Department to replace the culvert on 1300 S near Phil Shonk’s property with some changes.  Mr. Andrews had asked Mr. Somheil to review the changes.  Mr. Andrews felt that the changes had been too limiting for the project.  Mr. Somheil stated that he was fine with the proposed changes.
Mr. Andrews moved to have the specifications submitted for RFP’s, as the project should be under the $75,000 threshold.  Mr. Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE LITTLE SANDY BOND RELEASE

Mr. Parr asked Mr. Foster about the $445,000 bond release request from Little Sandy Coal Company to the Indiana Department of Natural Resources.  Mr. Foster responded that he knew nothing about it.  Mr. Parr asked Mr. Foster to deliver the paperwork to Donna Williams at the Highway Department for her review.
IN THE MATTER OF SPECIFICATIONS FOR GENERAL HIGHWAY SUPPLIES BIDS

Mr. Parr asked if it was not time to prepare the specifications and solicit bids for rock and other materials for the Highway Department.  Mr. Dierdorf commented that usually the bids were let in December.

Mr. Brown moved to have the specifications for rock and materials prepared.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE CLAY COUNTY HUMANE SOCIETY

Mr. Bill Bell appeared to thank the Commissioners for the recent brush work performed near the shelter.  Mr. Parr mentioned the possible ordinance regarding fees to be collected by the shelter as well as a contract between the County and the Society.  Mr. Parr asked if the County or the Society should draft the ordinance.  The purpose of the fees would offset the subsidy paid to the Society by the County per the contract for services.  Mr. Parr suggested that maybe there could a draft ordinance for review by the next Commissioners meeting.  Mr. Andrews answered that a draft had yet to be prepared.
IN THE MATTER OF THE TRANSITION TEAM FOR THE NEW JAIL

Mr. Judd stated that the handbooks were currently at the State awaiting approval.  He further stated that the Team would have several interesting things for the Board to consider later in the meeting.

IN THE MATTER OF EMS

Mr. Brian Husband gave a brief report to the Commissioners concerning the status of past reporting to the State and Federal government.  At this time, almost all reports had been rectified and filed.

IN THE MATTER OF THE INDIANA DEPARTMENT OF REGIONAL DEVELOPMENT
Mr. Tim Kelly appeared to update the Board.  He stated that Governor Daniels had made significant changes to the structure of the agency.  Regional designations were now larger and board sizes are being reduced.  County Commissioners would still appoint a person to the re-structured board of directors for the region.  Area mayors would also appoint persons to the regional board.  The emphasis was to be on business persons and economic development persons.  He also stated that there were options for the county to consider and that there were six counties in the local area.
He estimated that it would take until March 2006 to finalize the re-structuring.  The new local council will determine whether the region will use a local or state fiscal agent.  He estimated that there would be two regional meetings per year.

Mr. Andrews moved to appoint Mr. Parr to the new board.

Mr. Brown asked how the program would benefit Clay County?  Mr. Kelly responded that when plants close, funds are used to re-train displaced workers, as well as help train workers for different, better jobs.

Mr. Brown seconded the motion.  Motion passed 3-0

Mr. Andrews moved to accept the proposed agreement.  Mr. Brown seconded the motion.  Motion passed 3-0.

Mr. Kelly is to provide a copy of the agreement after Mayor Arthur signs.

IN THE MATTER OF BRIDGE 104
Mr. Andrews moved to proceed with the application for federal aid on County Bridge 104.  Mr Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE RADIO TOWER BIDS

Mr. Parr instructed Mr. Somheil to open the bids at 10:15 am.  Mr. Somheil announced that the County had received two bids for the project and both bids were in proper order.  The bids were:



Radio Systems


$159,843.00


Commercial Radio Service

$156,013.80

Mr. Andrews moved to accept the bid from Commercial Radio Service at $156,013.80.  Mr. Brown seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE RESTRAINT CHAIR

Mr Brown stated that he felt the County should consider the purchase of the restraint chair for the jail.  A recent circumstance had highlighted the need for the equipment.
Mr. Parr asked the transition team to provide a list of all of the extra equipment needed to finish the project and provides a basis for final consideration at a future date.
IN THE MATTER OF THE NEW JAIL SEWAGE REMOVAL SYSTEM
Mr. Dave Sholl appeared for SchenkelShultz Architecture to discuss a matter with the sewer system.  The plans for the facility had been based on the EVAC system, which had ceased to provide systems of this type of facility during the construction process.  An eight week delay was incurred while determining what to replace the system with.  Mr. Sholl presented a proposed additional billing from Hanig Construction to cover the delay.  The total billing appeared to be in excess of $70,000.  He stated that his firm had reviewed the request and found it to be in order and recommended that it be considered and paid.
Mr. Parr stated that he had a problem with the “toilet system” delaying the project by eight weeks.  Mr. Troy Biddle of Hanig Construction explained the process and the results of the delay to the construction process.  Mr. Parr asked if there was a penalty in the contract for “going over” a specific date.  Mr. Biddle answered no.  Mr. Andrews expressed that he felt the amount should not be paid.

Mr. Andrews moved to take the issue under advisement.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE INMATE IDENTIFICATION SYSTEM

Mr. Ken Rollings of the Jail Transition Team appeared to discuss the purchase of software to manage the identification bands for prisoners.  He stated that the Team had found restraints that would suffice at a savings of $3,800 from the originally approved cost.  He proposed spending $3,295 for software to manage the inmate identification bands.
Mr. Brown moved to approve the expense of $3,295 for the identification software as presented by the Jail Transition Team.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE JURY MANAGEMENT PROGRAM

County Clerk Mary Brown appeared to discuss the purchase of jury management software.  She stated that state had informed the Counties that they would not be providing software as they had originally indicated.  She had conferred with the judges and had worked out a shared cost plan with them and was seeking to purchase a software program at the cost of $2,700, for her share.
Mr. Brown moved to approve the request of $2,700 for the setup and purchase of the jury management software.  Mr. Parr seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE EXTENSION OFFICE SPACE IN THE COURT HOUSE

Mr. Parr mentioned that the Clerk had been led to believe that she would take over the Extension Office space once the Extension Office had moved to the new building at the fairgrounds, however, nothing official had ever been addressed.
Mr. Brown moved to assign the Extension Office space to the Clerk’s office upon the move of the Extension Office.  Mr. Parr seconded the motion.  Motion passed 3-0.

Ms. Brown stated that she had procured quotes on a new counter for the new office and asked how she should proceed.  Mr. Parr stated that he would examine the quotes and advise her how to proceed.

Ms. Brown also requested permission to research the JATAC issue and try to come up with a solution for the County.  Permission was granted.

IN THE MATTER OF MALINOWSKI
Mr. Chuck Malinowski appeared to discuss the County’s contract for cost allocation.  Mr. Malinowski had worked for Maximus in the past and had also worked on Clay County’s account including proposing the current contract.  He offered to save the County 20% over the current contract, and to increase that amount by 5% if a three year contract was signed.  He explained the differences between the current Maximus contract and his proposal.  Mr. Dierdorf explained that the contract would expire in 2006 and the Commissioners asked Mr. Malinowski to return later next year to present a proposal.
IN THE MATTER OF COURT HOUSE PHONE LINES

The Auditor’s Office brought up a concern regarding phone lines to the Commissioners.  The County has an agreement with Verizon regarding the switching of phone lines.  The agreement is based on a specific number of lines.  When entities add lines to the system it can cause the County to be out of compliance with the contract.  Mr. Dierdorf asked the Commissioners for direction.

Mr. Andrews moved that, as of 3 October 2005, any new phone lines shall be presented to, and approved by, the Board of Commissioners.  Any lines ordered and installed without prior approval of the Commissioners shall become the liability of the person ordering and authorizing the installation.  Mr. Parr seconded the motion.  Motion passed 3-0.
IN THE MATTER OF ADJOURNMENT

Mr. Brown moved to adjourn.  Mr. Andrews seconded the motion.  Motion passed 3-0.
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