STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the September 7, 2004  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES FROM THE PREVIOUS MEETING

Mr. Parr asked if there were any additions or corrections to the minutes from the August, 2004 meeting.

Mr. Andrews moved to approve the minutes as presented.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS


CLAY COUNTY POPCORN FESTIVAL

Ms. Jennifer Flater, Deputy Auditor, appeared to seek approval from the Executive to hold the 
Popcorn Festival Ball in the Court House rotunda on October 1, 2004.
Mr. Andrews moved to approve the request.  Mr. Knox seconded the motion.  Motion passed 3-0.


SALE OF COUNTY PROPERTIES


Mr. Parr asked Mr. Somheil to discuss the County properties for potential sale.  Regarding the 
property in Staunton, Mr. Somheil stated that the property in Staunton had been appraised for value.  
All that remains is for the Executive to set a minimum bid.

The lots in Brazil involve lots 18, 19, and 20 in Stunkard’s Addition to Brazil.  These lots have also 
been appraised and need a minimum bid set.

Mr. Andrews moved to set the minimum bid for the Staunton property at $100.00 plus cleanup and the minimum bid for the Brazil lots at $2,500.00 plus cleanup.  Mr. Knox seconded the motion.  Motion passed 3-0.


Mr. Somheil asked when to conduct the sale.  He suggested possibly at the October Commissioner’s 
meeting.  Mr. Knox asked about any requirements regarding the demolition and cleanup.  It was 
decided to offer the lots for sale during the Commissioners meeting on October 4, 2004.

VETERANS VEHICLE


Mr. Les Walden appeared seeking approval of a list of drivers for the Veterans service vehicle.  The 
County’s insurance provider had requested that the Commissioners approve the drivers to be 
covered under the County insurance.
Mr. Knox moved to approve the list of drivers.  Mr. Andrews seconded the motion.  Motion passed 3-0.


COURT HOUSE FIRE ALARMS

Simplex Fire Systems had contacted the County regarding the setup for the Court House fire alarms.  
The Commissioners re-confirmed their decision to handle the hookup by County personnel.


ST. VINCENT CLAY HOSPITAL


President Parr read a letter from the hospital informing the Commissioners that Kirk Freeman, Steven 
Short, and Jeffrey Boyle had been appointed to the St. Vincent Board of Directors.


HIGHWAY DEPARTMENT CHIPPER AND DISTRIBUTOR BID

A representative of Southeastern Equipment appeared to explain that the price of the equipment 
could change in November.  The Commissioners asked if they could purchase the equipment in 
2004, but take delivery in 2005.  The Southeastern representative stated that they could.

Mr. Andrews moved to accept the bid from Southeastern for $313,650 for a chip spreader and distributor, not to be delivered until May, 2005.  Mr. Parr seconded the motion.  Motion passed 2-1 with Mr. Knox in opposition.  Training will be provided at the time of delivery.


COUNTY BRIDGE 1

Mr. Jim Brannen appeared to discuss County bridge 1.  He presented the Commissioners with 
research he had conducted regarding the history of the bridge and what reconstruction would mean 
to the local community, including fire protection.  He asked that the Commissioners take the 
information under advisement and consider rectifying the situation.


IN THE MATTER OF RON CHAMBERLAIN


Ron Chamberlain, Transitional Supervisor for the County Highway Department, appeared to submit 
his letter of resignation, and that October 1 would be his last day.  He indicated that he would turn in 
his County pickup today.

WHITE ROCK ROAD BRIDGE


Mr. Chamberlain stated that the guard rails would be installed on the White Rock Road bridge today 
and that the road should be open tonight.

IN THE MATTER OF REASSESSMENT

Mr. C.R. Boyd appeared to discuss a contract with Indiana Assessment Services.  This contract was over $100,000 less that the bid by the same company the month before.  Mr. Boyd stated that the County was already behind on reassessment.  Mr. Andrews asked what would happen if the County did not perform the audit/reassessment.  Mr. Boyd answered that we needed to audit all of the records to insure that they were correct.  He stated that the County had to have good data to perform the equalization functions required by state statute.
Mr. Parr asked why we did not have good data.  Mr. Boyd once again reviewed the history of why he had recommended the County not conduct a true reassessment this cycle.  He stated that some properties had not been reviewed in the past ten years.  He also indicated that the software change he made a few years ago had resulted in corrupt data which his office had not corrected.  He felt the County would not have good data until a full review was conducted.

Mr. Andrews stated that he would like to meet after the meeting to discuss the situation further.  He felt that someone ought to be in the field full time to be gathering and correcting data.  He also wanted to know what the County was going to do to correct the situation.  Mr. Knox asked if this request involved visually inspecting every parcel, as would be done in a reassessment.  Mr. Boyd answered yes.

IN THE MATTER OF BLACK BEAUTY COAL COMPANY

Mr. Somheil presented an agreement to extend the closing of CR 200S.
Mr. Knox moved to accept the agreement.  Mr. Parr seconded the motion.  Motion passed 3-0.

Mr. Andrews reminded Mr. Foster to ditch the road prior to any improvements.

Mr. Somheil presented an agreement concerning usage of CR 900S and 950S.

Mr. Andrews moved to accept the agreement..  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE PETITION TO CLOSE CR 100 S, WEST OF SR 59
Mr. Jim Deal appeared to discuss the vacation of CR 100S, west of SR 59.  Mr. Deal stated that he could not find definite proof that the road was a County roadway.  He further stated that he was asking for the vacation on behalf of the Carolyn Ledgerwood Trust.
Mr. Andrews stated that he had been contacted by almost every affected landowner and invited them to speak.  All but one adjoining landowner to road was either present, or had a representative present to speak.  Discussion regarding the road continued for a lengthy period of time.

Mr. Andrews moved to reject the petition to close CR 100 S, west of SR 59.  Mr. Parr seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE INTERSECTION OF WHITE ROCK AND WATERWORKS ROADS

Mr. Ronald May appeared to discuss potential improvements to the intersection of White Rock Road and Waterworks Road.  He estimated that a study involving all factors and survey work would cost approximately $10,000.

Mr. Andrews stated that he was not in favor of the expenditure as the project was based on the US 40 project which was on indefinite hold.  He further stated that he felt the State should pay for the improvements as it was the State that would benefit.  Mr. Parr suggested that all of the citizens would benefit.
Mr. Andrews moved to table the issue until such time that the State has established a timetable for the US 40 project.  Mr. Parr seconded the motion.  Motion passed 2-0-1.  Mr. Knox abstained.

IN THE MATTER OF THE COUNTY AMBULANCE SERVICE

Mr. Parr stated that he had contacted, and met with first responders to discuss County needs for ambulance services in the recent past and wanted to thank all who had participated and those in attendance today.  He stated that everyone involved wanted some type of paramedic service.
Mr. Parr asked the Executive when they wanted to bid the service.  Mr. Andrews stated that he would like to set the specs and open the bids in the October Commissioners meeting.
Mr. Andrews read the proposed specifications and asked those present for comments.  There were many comments throughout the meeting on the various proposed components of the specifications.  At the conclusion of the specifications three alternatives were presented and discussed.  Again, several questions were asked by those in attendance.
Mr. Andrews moved to advertise for paramedic ambulance service for opening the bids during the October 4, 2004 Commissioners meeting at 10:00 a.m., with bids being due at 9:30 a.m.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Knox seconded the motion.  Motion passed 3-0.  Mr. Parr adjourned the meeting.
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