STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the August 2, 2004  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE DOME REPAIR
Mr. Parr asked Mr. Jeep Pell, of Pell Roofing, for an update on the dome project.  Mr. Pell stated that they had encountered problems with the concrete underlayment at the edges of the dome.  They are currently testing concrete to replace the bad concrete on the dome.  He stated that the weather had been cooperating and that they were making good progress on the project.
IN THE MATTER OF THE MINUTES FROM THE PREVIOUS MEETING

Mr. Parr asked if there were any additions or corrections to the minutes from the July meeting.

Mr. Andrews moved to approve the minutes as presented.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS


TREASURERS OFFICE

Mr. Jack Withers, Treasurer of Clay County, appeared to discuss the possibility of paying overtime to 
employees.  Normally the office would grant compensatory time but due to workloads caused by the 
re-assessment debacle the staff has been unable to take the time earned off.  Mr. Withers stated that 
he had excess funds in his 01 account to pay the overtime, if the Commissioners would support the 
written policy in the Employee Handbook.
Mr. Andrews moved to allow the payment of overtime, if applicable, from the excess funds in the 01 account.  Mr. Knox seconded the motion.  Motion passed 3-0.

PARAMEDIC TASK FORCE


Mr. Parr informed the Board that he had held a focus group meeting on paramedic services for the 
County.  He stated that he would like the Commissioners to come up with guidelines for specifications 
for the ambulance service contract for the next year.  He also mentioned that he would be holding a 
second meeting on the topic and that there were state personnel available for consultation on the 
subject.

Mr. Andrews asked why there was a chase vehicle involved in a suggested proposal verses a 
paramedic located in the north and south end of the County?  He asked if we could not bid both ways.  
Mr. Parr responded that the County could certainly bid both ways.  Mr. Parr also stated some figures 
from a state report on ambulance services.


COUNTY HIGHWAY


Mr. Chamberlain reported that INDOT had submitted a proposal regarding guard rails in the County.  
INDOT had identified three locations where they felt guard rails were needed.  The proposal stated 
that INDOT would install the guard rails with the County being responsible for the cost of the 
materials.
The Commissioners agreed to proceed with the project as presented.



White Rock Road Project


Mr. Parr asked for an update on the White Rock Road project.  Chamberlain stated that work was 
progressing.  The manufacturer of the concrete box beams had gone out of business, and that I-
beams with poured concrete would be used in their place.  Mr. Parr asked when the project would be 
completed.  Chamberlain stated that completion should be in about three weeks, before school starts.


White Rock Road & Waterworks Road Intersection.


Mr. Parr asked about the intersection of White Rock Road and Waterworks Road and what the Board 
wanted to do about the situation.  It was suggested that a survey of the area might be needed to 
determine exactly what might be done.  Mr. Somheil state that a motion was needed to conduct the 
survey.

Mr. Less Harding suggested that the intersection might be utilized if the road approach to the 
intersection was moved to the south.  Mr. Andrews asked if the Board of Commissioners were not 
prepared to expend any money, then why conduct a survey.  Mr. Knox suggested that the firms that 
had responded earlier on this potential project, appear before the Commissioners and explain what 
the firms would provide within their proposals.  Mr. Parr instructed the Highway Supervisor to contact 
the firms and have them make presentations at the next Commissioner’s meeting in September.



Bridge 170

Mr. Parr and Mr. Andrews had met with farmers from the area regarding bridge 170.  Mr. Knox 
reminded the other two Commissioners not to forget bridge 149 in this process.  Mr. Andrews asked if 
we could advertise the bridge based on the current specifications.  Mr. Somheil stated that the 
bridges would have to be bid.


Mr. Andrews suggested that we specify a pre-engineered bridge.  Mr. Knox added that we should 
specify a pre-engineered and installed bridge.

Mr. Andrews moved to proceed to advertise for bids for the design and construction of bridges 149 and 170.  Bids are to be due and opened at the October 2004 Commissioner’s meeting.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE NEW EXTENSION OFFICE
Mr. Parr stated that conversations had been going on regarding the construction of a new Extension Office at the County Fairgrounds.  He offered that the current proposed design would about double the size of the current office.  Mr. Knox asked who had designed the current design.  Mr. Parr answered that the County Extension Board, the 4-H Council and he had been involved, to name a few.  Mr. Somheil stated concern regarding a two story structure and ADA requirements for an elevator.  Mr. Parr stated that the basement would be a “walk-out” basement.  Mr. Parr further stated that the plans would be certified by a licensed engineer and also have to approved by the State.
Mr. Andrews moved to allocate ninety thousand dollars from the funds generated by the sale of the Shaffer property towards the construction of an extension office at the county fairgrounds.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF BLACK BEAUTY COAL COMPANY

Mr. Steve Holmes, representing Black Beauty Coal Company, appeared to discuss the possible extension of the closure of CR 200S to coincide with the closure of CR 100S, which will expire in 2007.  With regard to 200 South, Black Beauty asked that the bond be reduced.  Mr. Andrews inquired regarding the replacement of the road using chip and seal.  Mr. Holmes replied that they would prefer to stick with the original agreement, but upgrading the road to chip and seal would be up to the Commissioners.  Mr. Knox asked what they wanted the bond lowered to.  Mr. Holmes responded form $250,000 to $100,000.
Mr. Andrews moved to extend the closure of CR 200 S until 2007.  Mr. Knox seconded the motion.  Motion passed 3-0.

The second request regarded CR 900 S.
Mr. Andrews moved to approve the closure of CR 900 S east from SR 59 approximately ½ mile; to have Black Beauty Coal Company upgrade Meridian Road from 950 S to 850 S with a double layer chip and seal and also 950 S from SR 59 approximately 3400 feet.  Mr. Parr seconded the motion.  Motion passed 3-0.
Mr. Knox moved to seduce the bond from $250,000 TO $100,000.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE SOIL AND WATER CONSERVATION DISTRICT

Mr. Gerald Runyan appeared to address the need for a laptop computer and projector, which he estimated to cost approximately $3,000.  Mr. Nathan Stoelting, Technician for the SWCD, explained to the Commissioners how the equipment would be used and the benefit to the County and citizens.  Mr. Parr suggested that the Commissioners submit a request to the County Council for an additional appropriation for the request.
Mr. Stoelting commented on his efforts and accomplishments for the past year.  He explained the benefit of his position to the County, and especially to citizens.  Mr. Parr inquired about the relationship between the agency and the County Highway department.  Mr. Stoelting answered that he felt it had improved greatly.
IN THE MATTER OF THE NEW JAIL

Ms. Robin Leising, of SchenkelShultz Architecture, appeared to discuss the progress on the new jail.  She stated that they have the design release on the facility.  They also have the final Rule 5 permit from EPA and IDEM.  She remarked that the ground breaking was to be held this afternoon.

Mr. Gary Rogers, Clerk of the Works for the project, gave a brief update on the project.

Mr. Somheil stated that the County now has the deed on the rail road property and that the eminent domain suit had been dismissed.  The County had also received a parking variance from the city.

IN THE MATTER OF THE COUNTY WIDE LIBRARY SYSTEM
Mr. Parr announced that Clay County Clerk Mary Brown had certified the results of the petition process regarding the creation of a county wide library system.  The results were 1,699 persons signing against the creation of the system and 905 persons signing in favor of the system.  Mr. Parr announced that the effort had failed.

Mr. Andrews moved to accept the results from Clerk Brown.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CLERK OF THE WORKS

Mr. Gary Rogers asked the Commissioners about the pay schedule for his services.  Mr. Parr informed Mr. Rogers that the pay function would be handled through the Building Commission and also suggested that he submit monthly claims for his compensation.  Mr. Rogers agreed to submit monthly claims for his services.
IN THE MATTER OF COUNTY EMPLOYEE POLICY

Mr. Somheil stated that he had been asked by Mr. Andrews to develop possible revisions to the County Employee Policy Handbook.  Mr. Somheil presented the Commissioners with a draft of possible policy changes.  Mr. Dierdorf suggested that a complete review of the policy handbook was in order.  In addition to that, he further suggested that any changes could result in the re-printing of the instrument as there was not a sufficient quantity of current handbooks for all employees.
Mr. Parr asked Mr. Dierdorf to send a memo on behalf of the Commissioners to all elected officials and department heads seeking their input on possible changes to the policy.  Mr. Dierdorf stated that he would produce and send the memo.

IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn the meeting.  Mr. Knox seconded the motion.  Motion passed 3-0.
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