STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the July 7, 2004  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Knox moved to accept the minutes from the March 29, 2004, May 13, 2004, May 26, 2004, and June 7, 2004 meetings.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS


EMERGENCY MANAGEMENT


Ms. Gerri Husband, Clay County Emergency Management Services Director appeared to update the 
Commissioners on several topics.  She first discussed the State initiative regarding orthophotography 
for GIS systems.  This project will develop a seamless aerial map for the entire state.  Counties need 
only sign on, with no cost to the County.  The state photography, which has a lower degree of detail 
than the current County maps, will not affect the current County aerials.  The Commissioners agreed 
to sign the approval,

Ms. Husband also commented about a $17,000 State grant for communications.  The funds will be 
used to purchase 800 MHz radio equipment to communicate with the State Police by various entities in 
the County.

She informed the Commissioners regarding the $88, 600 grant application sent to the State in June 
2004.  Local focus groups had been utilized to formulate the County plan for the funding application.


With regard to the AED’s,  Ms. Husband informed the Commissioners that all of the AED’s had been 
purchased and had been distributed to those entities that had completed training.  She also asked the 
Commissioners to help determine where to place the AED in the Court House rotunda.  


COUNTY HIGHWAY

Mr. Ron Chamberlain informed the Commissioners that the recycling dumpster that had been placed 
on the new jail site needs some rock for access.  Mr. Parr instructed Mr. Chamberlain to have the 
Highway Department to bring a load of rock to the site.

The new culvert at the IVC access road was being installed today to solve the drainage problem.  He 
informed the Commissioners that the pile of dirt on south side of road at Great Dane had more dirt 
stacked on it.  Mr. Parr asked if the County was under any obligation to remove the dirt. to remove 
dirt?  Mr. Chamberlain answered no.  Mr. Parr asked if Great Dane had given permission?  Mr. 
Chamberlain answered that he did not know.

COURT HOUSE WINDOWS


Ms. Debbie Mustard, Court House custodian stated that there was a problem with the Court House 
front porch involving decay to the wood due to washing the pigeon droppings away.  The 
Commissioners stated that they would have someone look at the problem.

BRILEY CREEK


Mr. Andrews stated that he had been in contact with Mr. Carlson at EPA.  Carlson had stated that 
everything was good to go, except for some soil levels.  Mr. Parr asked if we had not been approved 
for the
 current levels in April?


BLACK BEAUTY COAL

Mr. Andrews mentioned that Black Beauty Coal Company wants an extension on the road in Saline 
City.  Mr. Andrews suggested to them that if they provide a chip & seal replacement road, but stated 
that Black Beauty was not enthused.  Mr. Knox asked how long of an extension they were seeking?  
Mr. Andrews answered one year.

Mr. Andrews informed the Commissioners that he was working on the employee sick leave portion in 
the County Employee’s Handbook.  He has asked Mr. Somheil to work on it, but was not ready to 
present the proposed revisions to the Commissioners.

Mr. Knox asked where the Highway Department was regarding roads damaged last winter?  Mr. 
Foster stated that the department was working on it. 

Mr. Parr inquired when the White Rock Road project would begin.  Mr. Chamberlain answered that 
work should begin in two days to a week.

Mr. Parr asked about the straightening of the intersection of White Rock road on the west end at 
Waterworks Road.  Mr. Foster answered that the County has estimates for the work.  Mr. Knox 
suggested that the County has other work to be done before that project.  AECON is looking into 
state support in funding.  Also, the projected work on US 40 redo will force more traffic onto White 
Rock Road.  

THE EVERCOM CONTRACT

Mr. Somheil stated that the agreement will serve until the building is closed.


Mr. Andrews moved to approve the contract.  Mr. Knox seconded the motion.  Motion passed 3-0.

ARCHITECT’S FEE

Mr. Somheil mentioned that SchenkelShultz had a change in the fee schedule for the architect.  
SchenkelShultz has asked to adjust the fees to the accepted bid amount of 10 plus million.  Mr. 
Andrews asked if anyone other than himself had the opinion that we had set the fee earlier?  Mr. 
Dierdorf stated that he had the same impression.  Mr. Andrews asked if the tapes of the meeting 
when this item had been discussed were available?  Mr. Dierdorf stated that he would check the 
tapes.
IN THE MATTER OF THE BIDS FOR THE CHIPPER AND DISTRIBUTOR
Mr. Parr asked Mr. Somheil to open the bids for the chipper and distributor.  Mr. Somheil announced that one bid was received from Southeastern Equipment.  Mr. Somheil announced that the bid was for $313,650.  Mr. Andrews asked about a lease and warranty.  Mr. Michael Brillion, of Southeastern, answered one year on the equipment; the truck chassis would carry a manufacturer’s warranty.  Mr. Parr asked about the availability of an extended warranty on the equipment.  The company stated that a five year extended warranty was available.
Mr. Brillion stated that there was a four month lead time for equipment.  Mr. Andrews asked if the equipment was purchased this year, could the County take delivery in 2005.  Mr. Brillion answered that if the County took delivery of the equipment in 2005, the first payment would be in December 2005 if the County used the lease financing option.  The warranty does not start until delivery.  Mr. Knox asked how it was advertised?  Mr. Dierdorf stated that the Auditor’s Office had used the normal bidding process using the specifications from the Highway Department.  Mr. Foster and Mr. Chamberlain stated that another company had inquired, but they did not have equipment that met the specifications.
Mr. Parr announced a 5 minute recess.

Mr. Parr re-convened the meeting
IN THE MATTER OF THE NEW JAIL
Mr. Dave Sholl appeared to provide the update on the Jail.  He stated that successful bond sale had been conducted and bond had closed.  SchenkelShultz had sent letter of intent to proceed to Hannig Construction.  Hannig was intending to mobilize in next two weeks.  They were working on finalizing the contract between Hannig and the Building Corporation.
Mr. Sholl presented proposals for testing from Patriot Engineering in the amount of $16,850 and Alt & Witzig at $19,950.  Mr. Sholl Informed the Commissioners about the testing service and their functions.  SchenkelShultz recommended the use of Patriot Engineering for the service.

Mr. Andrews moved to accept the quote from Patriot Engineering.  Mr. Knox seconded the motion.  Motion passed 3-0.

Mr. Sholl presented the proposed construction sign to the Commissioners and asked the Commissioners to define and refine the sign.
Mr. Sholl suggested that groundbreaking should be before the actual dirt turned.  Judge Ernest Yelton suggested the 15th or 16 of July for the ceremony.  Mr. Parr suggested the 16th of July at 1:00PM.  Judge Yelton would contact Jeff Bell for a tent.  The chairs would be from the Court House and Sheriff Carter would provide the sound system.
Mr. Andrews asked Mr. Sholl about reception of lowered amount verses the contract agreement for fees at 10.4 million.  Mr. Andrews mentioned that the Commissioners would review the audio tape from the applicable meeting.  Mr. Sholl stated that they would discuss the issue.  
IN THE MATTER OF THE REASSESSMENT CONTRACT
Mr. Parr asked Mr. Somheil to open the bids.  Mr. Somheil stated that we had received one bid.  He opened the bid from Indiana Assessment Services in the amount of $442,510.  Mr. Somheil noted that there was no bond, but after review of the bid specifications stated that the bid was in order.  Mr. Andrews asked if this was something the County needed to do.  Mr. Boyd answered yes. Mr. Knox asked Mr. Boyd if he had reviewed the proposal.  Mr. Boyd answered yes.
Mr. Parr announced that the contract would be tabled pending review.
IN THE MATTER OF THE CHIPPER AND DISTRIBUTOR
Mr. Parr stated that he recommended taking the bid under advisement.

Mr. Andrews moved to advertise to borrow $350,000 or less, for a period of 5 years, to purchase a distributor and chipper spreader.  Bids to be due by the August 2, 2004 meeting.  Mr. Parr seconded the motion.  Motion passed 2-1, with Mr. Knox voting no.
IN THE MATTER OF THE RAILROAD RIGHT OF WAY
Mr. Somheil stated that the owner of the railroad right of way had agreed to settle for an additional six thousand dollars, for a total of $22,000.

Mr. Andrews moved to approve the signage upon completion of the paperwork.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE VACATION OF THE COUNTY ROAD
Jim Deal Appeared to petition to close a county road.
Mr. Parr stated that his only concern was there was not a survey to support the requested action.  The property owner appeared to explain the request.  She stated that basically she wanted to re-pave a driveway.

Mr. Somheil read proposed Ordinance 9-2004, in its entirety:

Insert ordinance 9-2004 here

Mr. Andrews moved to suspend the rules and pass the ordinance on first reading.  Mr. Knox seconded the motion.  Motion passed 3-0.
Mr. Andrews moved to pass Ordinance 9-2004.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ATHENS AMBULANCE
Mr. Dennis Rose appeared to discuss study on paramedic service and the results there from.  Their study recommended to provide paramedic service, via a chase vehicle for the paramedic, as opposed to having the paramedic on the vehicle.

Mr. Rose went through the study in great detail.  Mr. Parr asked if the total for the additional service was about $200,000.  Mr. Rose answered yes.  Mr. Andrews asked if, according to figures provided by Athens, there would be about $78,000 shortfall?  Mr. Rose answered yes.  Mr. Knox asked if the figures included a vehicle?  Mr. Rose answered no.
Mr. Andrews stated that the proposal seemed to retain the current number of employees with the addition of paramedics, and was that the least expensive approach?  
Mr. Parr stated that he had held a meeting to fact find, on county needs for a paramedic service.  He stated that he wanted to set up another meeting in couple of weeks.
IN THE MATTER OF REASSESSMENT
Mr. Andrews moved to reject all bids and reconsider the audit per the guidelines set forward by DLGF.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF ADJOURNMENT
Mr. Knox moved to adjourn.  Mr. Andrews seconded the motion.  Motion passed 3-0.  Mr. Parr adjourned the meeting.
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