STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the April 5, 2004  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING
Mr. Knox moved to accept the minutes from the January, February, and March, 2004 meetings.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS


IN THE MATTER OF THE UNUSED COUNTY ROAD
Mr. Hansford Mann appeared to discuss a county road issue and was seeking to gain access to his property that can not be accessed presently by motor vehicle.  To best of his knowledge, the road appears on a county map at the County Highway Office as a county road that has not been closed.  Mr. Mann discussed with the Commissioners what he felt was needed to make the road accessible.  Mr. Parr asked about any agreements with the coal company when mining operations had been conducted there in the past, and had access been granted by the coal company.  Mr. Mann answered that there were no agreements.
Mr. Andrews asked Mike Ledgerwood to discuss the road.  Mr. Ledgerwood stated that they had cleared the road in 1967 and currently farm the property.  Mr. Andrews asked Mr. Somheil if he had any legal opinion with regard to the property.  Mr. Somheil stated that there could be no adverse possession with county property, thus the road is still property of the county.
Mr. Parr asked how Mr. Mann was getting to his property.  Mr. Mann said he was not; Mr. Ledgerwood said that he was through Ledgerwood’s property.  Mr. Mann stated that he was not looking to cost the county an exorbitant amount.  Mrs. Carolyn Ledgerwood stated that if the county upgraded the road, then she wanted the road upgraded to full status.  She would sell housing tracts if road was upgraded, but if it were upgraded then she would loose the farming value of the property and would seek to develop it.
Mr. Parr stated that it was a county road and there was no legal alternative other than to open the road.  If someone petitioned the road to be closed, then the Commissioners could take action on the petition to close the road.  Mr. Ledgerwood stated that they would present that petition at a future meeting.

IN THE MATTER OF A COUNTY LIBRARY SYSTEM
Ms. Jill Scarborough, Director of the Brazil Public Library appeared for the Brazil Public Library Board.  She presented a resolution prepared by the Brazil Public Library Board for signage by the Commissioners.  Mr. Parr stated that, if the agreement was signed, funds would be available in 2006.  Brazil City’s current levied rate is at $.08 per hundred dollars of assessed evaluation currently.  He further stated that the new County Library Board would petition the Indiana Department of Local Government Finance to set the new County tax rate if enacted.
Mr. Parr asked Mr. Somheil to read the proposed resolution.  Mr. Somheil read the resolution presented by the Brazil Library Board to the County Commissioners.  It was stated that in the total budget for the Brazil Library Board in 2002 was $363,016. as compared with the proposed county system budget in 2006 of $821,808.  Mr. Parr and Mr. Andrews both voiced concerns over the total cost being proposed.
Discussion turned to cost, and the cost to individuals per the proposed rate.  Mr. Parr presented figures from surrounding counties.  Mrs. Suzie Crick, President of the Brazil Public Library Board, stated that the board instructed their Director to prepare proposed budgets.  The Director had presented 3 budgets to their Board.  Discussion centered next on the projected costs overall, as compared to other surrounding counties.

Ms. Denise Bridgewaters commented that she felt that library use was an option to citizens, and that the affect on her property taxes would be more that double of the cost for a library card, which she chose not to purchase.

Mr. Andrews moved that the County proceed forward with a county wide library system, pending a budget being submitted by the new County Library Board to the Indiana Department of Local Government Finance, at a levied rate no higher than $.06.

Mr. Jack Knust stated that Farm Bureau had recently held a policy meeting, and had unanimously voted against the formation of a county wide system.  He further suggested that the entity be funded through a household tax, where everyone pays, not just real property taxpayers.

Caroline McCullough commented on the five million dollar CAPE grant, and what they hoped to achieve with the south branch of the library in Clay City.  She also commented on the quantity of funds needed to sustain the south branch.  Without the grant money, the south branch would have to close.
Mr. Parr asked for a second to the motion.  Mr. Parr announced that the motion had died for lack of a second.

Mr. Parr tabled the issue until a future meeting.

IN THE MATTER OF THE COURT HOUSE ELEVATOR UPGRADE
Mr. Parr announced that he had requested quotes regarding the upgrading the cylinder on the elevator.  Mr. Knox had contacted three companies to provide quotes on the state ordered upgrading of the cylinder.   The three quotes were from:

AMCO


$24,304

Krone



$23,670

Otis



$32,100
Mr. .Andrews moved to accept the quote from AMCO at $24,304.  Mr. Knox seconded the motion.  Motion passed 3-0.
Mr. Andrews moved to select the union guard treatment option.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE HOSPITAL BOARD
Mr. Jim Deal, counsel for the Clay County Hospital Board, stated that a Hospital Board meeting had been held on March 23, 2004.  The Hospital Board had prepared a proposed resolution, from the Hospital Board to the Commissioners, for the proposed dissemination of the funds generated from the sale of the former hospital’s farm.   Mr. Parr stated that he and Mr. Knox were not notified of the meeting.  Mr. Andrews stated that he had called Mr. Parr and left numerous messages.  Mr. Parr stated that he had not received the messages.  Mr. Parr had suggested in the past he had indicated that funds go to the 4-H Council for 4-H programs, and defibulators.  Mr. Parr asked for explanation of the proposed Boys Club at Clay City.

Mr. Andrews stated that he had met with Schaffer family regarding the Boys Club and they were in favor of the club.  Mr. Knox stated that he felt the volunteer fire departments reached the total county.  Mark Barnhart stated that the outreach of the Boys Club would cross county lines in the south.  Mr. Parr asked what the total cost estimate was for the Boys Club project.  Mr. Andrews stated that the Boys Club was about a one million dollar project.
Mr. Knox asked if another meeting was out of order to discuss the division between the Hospital Board and the Commissioners.  Mr. Knox further stated that he would have supported the defibrillators and the Extension Office project, but would have not agreed on the Boys Club, had he been at the meeting.
Mr. Somheil stated that we should schedule a joint meeting between the Commissioners and the Hospital Board, advertise the meeting appropriately, and discuss the issues.
Mr. Parr tabled the issue until after the bid opening for the voting machines.

IN THE MATTER OF OPENING THE BIDS FOR FINANCING THE NEW VOTING MACHINES
Mr. Parr asked Mr. Somheil if the County had received bids for a loan to pay for the voting machines.  Mr. Somheil announced that we had received two bids, one from Fifth Third Bank and one from Terre Haute Savings Bank.
Mr. Parr instructed Mr. Somheil to open and read the bids. Mr. Somheil announced that Fifth Third Bank’s bid was for a three year loan at 3.30 percent interest. 
 The bid from Terre Haute Savings Bank involved three separate notes; maturing in one, two, and three years, at rates of 1.90 percent interest, 2.49 percent interest, and 3.24 percent interest.
Mr. Knox moved to accept the Terre Haute Savings Bank bid, pending the Bond Council’s approval.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE FURTHER MATTER OF THE HOSPITAL BOARD
Mr. Parr opened the discussion again regarding the proposal presented to the Commissioners by the Hospital Board.  Mr. Parr asked if the Shaffer family had made the Boys Club proposal.  Jim Deal, counsel for the Hospital Board, stated that the proposal had come from Sheriff Carter and Mr. Andrews.  Mr. Deal further stated that he felt that the Hospital Board was doing what they thought the Commissioners wanted them to do.
Mr. Parr stated he would entertain a motion on the automatic external defibrillators.

Mr. Andrews moved to approve expending $60,000 for the purchase of automatic external defibrillators. Mr. Parr seconded the motion.  Motion passed 3-0.
In the matter of the clerk of the works for the new jail
Mr. Knox asked about the resumes for the position of Clerk of the Works for the new jail project.  Mr. Parr stated that he will provide copies of the resumes that he had received to the other Commissioners.  Mr. Parr also stated that he would set up a Commissioner’s work session review the resumes and determine how they would proceed.

In the matter of the Contract for the Assessor’s Office

County Assessor C.R. Boyd appeared to seek the Executive’s approval of a contract for assessing of commercial properties.  He stated that this contract was an annual renewal, and had been in effect for many years,

Mr. Knox moved to approve the contract.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE Lease from the Building CorpORATION for THE new jail
Mr. Somheil presented a proposed lease for the new jail between the Building Corporation and the Executive.  The lease had been prepared by the Bond Council for the project.
Mr. Andrews moved to accept the lease.  Mr. Knox seconded the motion.    Motion passed 3-0
IN THE MATTER OF THE WHITE ROCK ROAD WIDENING PROJECT
Mr. Ron Chamberlain appeared from the County Highway Department to discuss the potential project of improving the culvert on west White Rock Road.  The Commissioners inquired of the Auditor regarding bid rules regarding public works projects.  Mr. Dierdorf stated that the bid threshold was $50,000 and a home rule ordinance required three quotes when project costs were between $25,000 and $49,999.
The Commissioners asked Mr. Chamberlain if he had any indication from contractors what the final cost would be.  Mr. Chamberlain stated that indications were that the project could cost more that $25,000 and less than $50,000.

Mr. Knox moved to move forward and advertise for quotes on the White Rock Road culvert widening project.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE NEW DISTRIBUTOR FOR THE HIGHWAY DEPARTMENT
Mr. Pete Foster, Clay County Highway Superintendent, presented figures to the Commissioners regarding a lease of a new distributor and spreader for the Highway Department.  Mr. Foster explained that the County had taken the position to chip and seal County roads some years ago.  The equipment that had been procured was used when it was acquired, and no longer worked properly.  He further explained that correctly functioning equipment, in the process of chipping and sealing the roads, was essential to the longevity of the roads as well as containing the costs.
Mr. Andrews asked how much salvage value our present equipment held.  Mr. Foster answered that the figure would be minimal, if any.  Mr. Knox suggested looking into adding a computer system to the present distributor, as he had heard that some Counties had done so with some success.  Mr. Foster answered that the present chassis was from the 1970’s and that he would not recommend investing any money in a piece of equipment that old.  
The Commissioners told Mr. Foster that they would take the issue under advisement.  
IN THE MATTER OF AECON ENGINEERING
Mr. Bob Bullard, of Aecon Engineering, appeared to discuss the proposed issue of an ordinance for county right of ways, road cuts, and etcetera.  Mr. Bullard had addressed the Executive in March, 2004, regarding this topic and had been instructed to return this month with a proposal.  He presented the proposal to the Commissioners for a right of way ordinance development.

Mr. Knox moved to accept the proposed agreement with the funds to be paid from the County Highway Department budget.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE HIGHWAY DEPARTMENT Transitional Supervisor
Discussion was held regarding the position of the County Highway Department Transitional Supervisor.  Mr. Chamberlain, presently holding the position, was asked if he still intended to retire at the end of September, 2004.  Mr. Chamberlain stated that he would like to end his employment on October 1, 2004 to ensure that he had met all requirements for his PERF benefits.

Mr. Andrews moved that the position of Transitional Supervisor remain in effect until October 1, 2004.  Mr. Knox seconded the motion.  Motion passed 2-0, with Mr. Parr abstaining.
IN THE MATTER OF THE 2004 PRIMARY ELECTION POLLING PLACES 
County Clerk Mary Brown appeared to discuss the polling places for the upcoming primary election.  Ms. Brown presented a list of sites to the Executive.  She informed the Commissioners that the sites on the list were the same locations as the last election.
NOTICE OF VOTING PLACES

Notice to voters of the establishing of the polling (voting) places for the Primary Election to be held in the County of Clay, State of Indiana, on May 4, 2004.

Notice is hereby given to the qualified voters of the County of Clay, State of Indiana, that the Board of Commissioners of the County of Clay, did by order, duly made and entered in the records of said Board on the 5th day of April, 2004, establish the following polling (voting) places for the various precincts in the County of Clay, State of Indiana, for the Primary Election to be held on May 4, 2004.

BRAZIL TOWNSHIP

PRECINCT NO. 1

Brazil City Hall

203 E. National Avenue

Brazil, IN  47834

PRECINCT NO. 2

Meridian Elementary School

410 N. Meridian Street

Brazil, IN  47834

PRECINCT NO. 3

Cooper Towers

120 W. Jackson Street

Brazil, IN  47834

PRECINCT NO. 4

Forest Park Elementary School

800 S. Alabama Street

Brazil, IN  47834

PRECINCT NO. 5

Brazil Armory

State Road 59

970 W. Craig Avenue

Brazil, IN  47834

PRECINCT NO. 6

Central West Village

   Community Building

601 W. Central Avenue

Brazil, IN  47834

CASS TOWNSHIP

PRECINCT NO. 1

Poland Firehouse

3940 N Bwlng Grn Plnd Road

Poland, IN  47868

DICK JOHNSON TOWNSHIP

PRECINCT NO. 1

Dick Johnson Firehouse

1995 W. County Rd 1200 N

Brazil, IN  47834

HARRISON TOWNSHIP

PRECINCT NO. 1

Orange Building

Goshorn Park

Clay City, IN  47841

PRECINCT NO. 2

Faith Southern Baptist Church

875 W. State Rd 246

Clay City, IN  47841

JACKSON TOWNSHIP

PRECINCT NO. 1

Wesley Chapel Annex

8008 N. County Rd 400 E

Brazil, IN  47834

PRECINCT NO. 2

Jackson Township Firehouse

1930 E. County Rd 600 N

Brazil, IN  47834

PRECINCT NO. 3

Forest Park Elementary School

800 S. Alabama Street

Brazil, IN  47834

LEWIS TOWNSHIP

PRECINCT NO. 1

Lewis Township Firehouse

6440 W. Public Road

Coalmont, IN  47845

PERRY TOWNSHIP

PRECINCT NO. 1

Perry Township Firehouse

500 S. Center St.

Cory, IN  47846

POSEY TOWNSHIP

PRECINCT NO. 1

Northview High School

West State Rd 340

Brazil, IN  47834

PRECINCT NO. 2

Posey Township Firehouse

Staunton, IN  47881

PRECINCT NO. 3

Staunton Elementary School

205 Lafayette Street

Staunton, IN  47881

SUGAR RIDGE TOWNSHIP

PRECINCT NO. 1

Center Point Firehouse

502 E. Ohio Street

Center Point, IN  47840

VAN BUREN TOWNSHIP

PRECINCT NO. 1

Carbon Town Hall

14678 N. Locust Street

Carbon, IN  47837

PRECINCT NO. 2

Knightsville Community House

1030 E. Killion Street

Knightsville, IN  47857

PRECINCT NO. 3

Harmony Firehouse

14650 N. Poplar Street

Harmony, IN  47853

WASHINGTON TOWNSHIP

PRECINCT NO. 1

Bowling Green Community Building

5230 E Washington Street

Bowling Green, IN  47833

IN WITNESS WHEREOF, I have hereunto set my hand and seal of the Board of Commissioners, County of Clay, State of Indiana, the 5th day of April, 2004. 

David Parr, President

Mr. Andrews moved to approve the polling places as presented by Clerk Brown.  Mr. Parr seconded the motion.  Motion passed 3-0.

Ms. Brown informed the Commissioners that the County was responsible for the provision of a “free access line” for voters to call regarding questions on provisional ballots.  The Commissioners instructed the Clerk to procure the free access line.

IN THE MATTER OF THE NEW JAIL
Mr. Kristin Weht appeared to report for SchenkelShultz.  He announced that they are in the final coordination phase and finishing up the construction documents.  He informed the Commissioners that the steel prices could affect the project, but no one would know until bids were received.  SchenkelShultz would be developing options to deal with the possible steel pricing impact.

Mr. Andrews moved to proceed with the release of the construction documents.  Mr. Knox seconded the motion.   Motion passed 3-0.

IN THE MATTER OF ADJOURNMENT

Mr. Knox moved to adjourn the meeting.  Mr. Andrews seconded the motion.  Motion passed 3-0.
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Board of Commissioners of Clay County
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Clay County Auditor

