STATE OF INDIANA   )

                               SS)

COUNTY OF CLAY    )

David Parr, President of the Clay County Commissioners, called the December 6, 2004  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner David Parr, Commissioner Daryl Andrews, Commissioner Harold Knox, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING
Mr. Parr announced that due to a computer system problem, minutes from the November 1, 2004 meeting would have to be approved at a later date.

IN THE MATTER OF THE COUNTY AMBULANCE SERVICE

Mr. Parr announced that Commissioner Knox would need to leave the meeting early to attend a family funeral.  Due to this development, the meeting would start with the discussion regarding the County ambulance service.  He further stated that the issue had taken up almost a year.  He first opened the meeting up to comments from the crowd.  County citizens Ms. Morse and Ms. Mace made comments regarding the need for paramedic service in the county.  Ms. Walden, of the News in Clay City, asked each of the Commissioners if they had visited the three proposed company’s facilities this year.

Mr. Parr asked TransCare if the service they were offering was paramedic and intermediate.  They answered yes.  Mr. Parr asked Athens if they were offering an intermediate level service.  Athens answered yes, but it would be into the second year of the contract before they could provide the higher, intermediate level service.

Ms. Mace asked what the bid amounts were from Athens and TransCare.  Mr. Parr answered that the amounts were $153,000 for Athens in the first year and $152,000 for TransCare in the first year.  At this point there were various questions from the crowd regarding paramedic services.

Mr. Parr asked if there were any other questions from the crowd.  Mr. Warren Stevenson, President of the Clay County Council, commented regarding the differences between paramedic and intermediate level services.  He further commented that he did not see how the County could not choose a paramedic level service.

Mr. Parr stated that, after going through this long and tedious process, he would entertain a motion to accept the TransCare proposal for an ALS service, pending contract approval by the Commissioners, with Athens as an alternate if we are unable to agree to a contract by December 30, 2004.  If the contract is not signed by the December 30, 2004 date, then a contract for one year will be signed with Athens.
Mr. Andrews moved to accept the TransCare proposal for an ALS service, pending contract approval by the Commissioners, with Athens as an alternate if we are unable to agree to a contract by December 30, 2004.  If the contract is not signed by the December 30, 2004 date, then a contract for one year will be signed with Athens.  Mr. Parr seconded the motion.  Motion passed 2-1, with Mr. Knox in opposition.

Mr. Parr announced that a Special Commissioners meeting would be held on December 21, 2004 at 9:00 A.M.

IN THE MATTER OF COUNTY BUSINESS


EMERGENCY MANAGEMENT

Ms. Gerri Husband appeared to inform the Commissioners that she was expecting a contract to arrive from SEMA for a grant in the amount of $1,700.  The grant money would be used to purchase a digital camera and a computer.

Mr. Parr stated that there should be no problem with the grant and that the Commissioners would review the details when the paperwork arrived.
Ms. Husband informed the Commissioners that the City of Brazil would be holding training sessions for the defibulators. in the near future
Ms. Husband then mentioned that she had placed a letter of resignation previously in the Commissioner’s mailboxes.  She mentioned that she was looking to move to the County Health Department and work on health and medical preparedness.  She also recommended her husband, Brian, as her replacement.  Mr. Andrews asked Mr. Husband why he would make this type of move and take this kind of pay cut.
At this point of the meeting Commissioner Knox left.

PEINE MAINTENANCE AGREEMENT

Mr. Andrews moved to accept the agreement.  Mr. Parr seconded the motion.  Motion passed 2-0.
NEW JAIL UPDATE

Mr. Garry Rogers appeared to update the Commissioners with regard to the new jail.  He gave the Commissioners a copy of the second set of change orders for the structure.  He stated that the pre-cast walls had begun to be set.  It was estimated that the walls would be completed within one month.
At this point in time the Commissioners took a ten minute recess.

IN THE MATTER OF THE COUNTY HIGHWAY MATERIALS BIDS

Mr. Parr re-convened the meeting and asked Mr. Somheil to open the bids. 
Mr. Andrews moved to take the bids under advisement.  Mr. Parr seconded the motion.  Motion passed 2-0.

(Bids follow minutes)

IN THE MATTER OF 2005 MEETING DATES, CLAIMS DATES AND HOLIDAYS

Ms. Donna Hoskins, Deputy Auditor, presented the proposed Commissioner’s meeting dates, claims dates and holidays for 2005.
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2005 Approved Holidays
New Year’s Day




December 31. 2004

Martin Luther King Jr Day


January 17, 2005

Good Friday




March 25, 2005

Memorial Day




May 30, 2005

Independence Day



July 4, 2005
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September 5, 2005

Columbus Day
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Claims Schedule 2005

Claims Due                            Claims Advertised                                                Claims Paid
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02/28/05
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06/22/05
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08/29/05

09/12/05
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Mr. Andrews moved to approve the proposed dates.  Mr. Parr seconded the motion.  Motion passed 2-0.

IN THE MATTER OF THE VETERENS AFFAIRS DEPARTMENT

Mr. Les Walden, Clay County Veterans Affairs officer, appeared to address three issues.  He first addressed the office situation where he shared, an office with the 911 addressing office.  He stated that the County needed to give the veterans the privacy they deserved.  Each time he meets with a veteran, the person he shares an office with has to leave.  Mr. Parr stated that the plan has been to move the Veterans office and the 911 office to the old jail.
Mr. Walden’s second request involved the veteran’s car and trips to take veterans to the hospital.  Currently the car was making 10 to 14 trips a month, with many trips to Indianapolis.  Mr. Walden requested a cell phone for the volunteer drivers.  The automobile being used had over 168,000 miles on it and many times females were driving the veterans.  Mr. Walden was concerned for the safety of the volunteers considering the condition of the vehicle.  Mr. Parr informed Mr. Walden that he would work on the situation.
Mr. Walden finally informed the Commissioners that he was volunteering his service for another year.

IN THE MATTER OF CR 100 E

Mr. Jerry Stearley appeared to discuss his problems with CR 100 E.  He explained that his family owned property at the southern end of the road, north of I-70.  He came seeking to find out that the road was a county road, and as such, he would have access to his property.  Mr. Parr asked if Mr. Stearley if he had proof, as in a deed, etcetera, that the road was a county road.  He stated that he did not.  Mr. Parr explained that he had not found definitive proof that the road was a county road.  Mr. Somheil asked if Mr. Stearley had an abstract.  Mr. Stearley stated that he did have an abstract, but it was currently in possession of the family’s estate attorney and would be returned until January 12, 2005.
Mr. Parr suggested that Mr. Stearley take the abstract to the new County Surveyor, consult with him, and return with the Surveyor to the February Commissioner’s meeting.  Mr. Stearley stated that he would follow the recommendation.
IN THE MATTER OF THE ICHHI FINAL REPORT

Mr. Tommy Tabor appeared to present the final report from the ICHHI housing needs study.  The Commissioners had approved the study in 2003.  Mr. Tabor explained how the study had been conducted, which included the mailing of 5,000 surveys to Clay County citizens.  He stated that the study would help those seeking IFFA funding.
One of the problems identified by the study was the lack of a local, not-for-profit housing organization.  He did state that there were efforts in the community to develop just such a group.  Mr. Parr asked Mr. Mike Hagemeyer for any comments he wished to make regarding the issue.  Mr. Hagemeyer stated that this was something that was really needed locally.  He also added that his group, the Brazil Planning Authority, could head the effort, if asked.  Mr. Parr asked Mr. Hagemeyer to seek approval from his board to head the effort.

Mr. Andrews moved to ask the Brazil Housing Authority to serve as a lead agency in the effort. Mr. Parr seconded the motion.  Motion passed 2-0.
IN THE MATTER OF THE FLOODING PROBLEM IN THE EDGEWOOD SUBDIVISION
Mayor Tom Arthur appeared to discuss flooding problems in the Edgewood subdivision.  The Mayor explained that he was approaching the Commissioners because the problem area adjoined the county.  The Mayor introduced Brian Pohlar, City Engineer, to further discuss the problem.  The Mayor stated that his intent was to give the Commissioners a “heads up” and to work with the County to solve the problem.  The Commissioners assured the Mayor that they would work with the City in whatever fashion that was appropriate.
IN THE MATTER OF CR 900 AND CR 950

Mr. and Mrs. Ron Timberman appeared to discuss a potential safety hazard on CR 900 and CR 950 S.  Mr. Timberman stated that coal trucks from a strip mining operation were tracking mud onto the county roads creating a serious safety problem.  Vehicles traveling on the roads, when the mud was slippery, were loosing control.  The Commissioners stated that they would contact Mr. Steve Holmes of the Black Beauty Coal Company to address the situation and keep the roads clean.  Mr. Andrews volunteered to contact Mr. Holmes.
IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Parr seconded the motion.  Motion passed 2-0.
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