STATE OF INDIANA   )

                               SS)

COUNTY OF CLAY    )

David Parr, President of the Clay County Commissioners, called the December 21, 2004  special meeting of the Clay County Commissioners to order at 9:15 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner David Parr, Commissioner Daryl Andrews, Commissioner Harold Knox, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE CONTRACT WITH THE CLAY COUNTY 4-H COUNCIL FOR A EXTENSION OFFICE BUILDING

Mr. Parr announced that we would start the meeting with the discussion of the construction of a new extension office at the Clay County fairgrounds.  Mr. Parr introduced Mr. Mike Sacopulos, attorney for the 4-H Council.  Mr. Sacopulos addressed the changes made by the 4-H Council to the draft contract the evening before.  Mr. Sacopulos mentioned that the contract had unanimous approval from the 4-H Council.  Construction would be scheduled to begin by March 20, 2005.
Mr. Andrews moved to approve the contract, pending legal council approval.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETINGS
Mr. Andrews moved to approve the minutes from November 1, 2004, November 29, 2004, and December 6, 2004.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE AMBULANCE CONTRACT
Mr. Parr asked the Commissioners if they had received the latest draft of the contract.  Mr. Knox stated that he had been informed this morning that an e-mail containing the draft had been sent to him.  Mr. Parr stated that since this was the final step in finalizing the contract for the next three years, he would take a twenty minute recess to review the draft.

Mr. Parr reconvened the meeting.  Mr. Parr asked the Commissioners if they had any questions.
Mr. Knox asked about the option regarding the County ambulances on page nine.  Mr. Andrews answered the question stating that “we’ felt this provision was an attempt to include parts of bids that were ruled invalid in the bidding process.  Mr. Knox asked who “we” is.  Mr. Andrews stated that “we” was himself, the County Council, and any others who had reviewed the proposed contract.
Mr. Parr stated that he was concerned about the additional funding required in future years, with regard to the budget cuts the County Council was facing for 2005.  Mr. Stevenson commented that the Council felt that the County citizens desired paramedic service and the Council expected a higher subsidy cost in the future.
Mr. Parr stated that the contract had been raised to $153,000 for 2005 and would be $188,000 for 2006.  He also stated that the Commissioners had left $60,000 for new ambulances in the 2005 budget, which will not be used.

Mr. Dierdorf asked what the dollar amounts and length of term were in the contract.  He was informed that the dollar amount was $153,000 for 2005 and the contract was for one year, with an option for a four year extension.
Mr. Parr asked TransCare if they would have a paramedic in place by February 1, 2005.  TransCare answered that it would be on, or before February 1, 2005.  Mr. Parr asked about Air-Evac, and did TransCare seek to exclude them in paragraph 20 in the contract through the “exclusive provider” provision.  TransCare responded that the language was common and did not include Air-Evac.  Mr. Somheil stated that he did not want the County to be billed if Air-Evac was called in to a scene, and he felt that the contract provided for that.
Mr. Parr stated that he felt the County needed to develop a protocol within the next couple of months.

Mr. Parr stated that if there were no further questions he would entertain a motion, but before doing so he felt the Executive should consider a timeframe for consideration of a renewal of the contract.  Mr. Andrews commented  that we needed more lead time that one month to consider changes.  Mr. Dierdorf commented that the process needed to start before the budget process, and figures would be needed for the County Council by the first week of September.  Discussion followed regarding the budget situation for 2005 and 2006.  It was decided that the decision on what to do with the ambulance service for 2006 would be determined in the November 7, 2005 Commissioners meeting.
Mr. Andrews moved to set the date for contract renewal as November 7, 2005 to accept the contract from TransCare for ambulance service with the four year option for renewal.  Mr. Parr seconded the motion.  Motion passed 2-0-1, with Mr. Knox abstaining.
Mr. Parr stated that this action in no way reflected upon the quality service Athens had provided to the County for the past twenty five years, and that he wanted to thank them and their employees

.

IN THE MATTER OF THE HIGHWAY MATERIALS BIDS

Mr. Andrews moved to accept the bids.  Mr. Parr seconded the motion.  Motion passed 2-0-1 with Mr. Knox abstaining.

IN THE MATTER OF THE CELL PHONE CONTRACT

 Mr. Dierdorf announced that a new contract for a single cell phone was needed to provide Gerri Husband with a cell phone in her new position with the Health Department.  An inquiry had been made to Cingular, but no response had been received yet.

Mr. Andrews moved to approve the contract within the monetary limits of the grant.  Mr. Parr seconded the motion.  Motion passed 2-0-1 with Mr. Knox abstaining.

LETTER OF UNDERSTANDING FROM STATE REGARDING WORK ON SR 340
The County had received a letter from INDOT and had been disseminated to the Commissioners earlier.  The agreement dealt with the upcoming work to SR 340 and the bypass routes involved.
Mr. Andrews moved to accept the letter from the State.  Mr. Parr seconded the motion.  Motion passed 2-0-1 with Mr. Knox Abstaining.
IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Parr seconded the motion.  Motion passed 2-0-1, with Mr. Knox abstaining.
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