STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the November 29, 2004 Special Meeting of the Clay County Commissioners to order at 9:30 A. M. Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE PROPOSALS FOR PROVIDING AMBULANCE SERVICE TO CLAY COUNTY

Mr. Parr announced that the purpose was to accept proposals for providing ambulance service for the county.  Mr. Parr asked Mr. Somheil if the County had received proposals for providing the service., but they were slated to be opened at 10:00.  Mr. Parr then asked Mr. Somheil about the proposed resolution he had given the Commissioners and why a resolution was needed.
Mr. Somheil stated that he felt that there were several reasons to adopt his proposed resolution.  First there was the situation of the outstanding bids opened in November.  If the Commissioners were to approve one of the proposals, then the bids needed to be rejected.  Also there was the question of how to proceed with a personal services contract, which the resolution spelled out.  Mr. Parr referred to the current purchase ordinance, and did that not cover the current situation.

Mr. Knox stated that we had advertised for bids and also advertised for the proposals.  Mr. Somheil stated that we had not advertised for the proposals, but had sent certified letters to the companies that had submitted the bids and Operation Life in Putnam County who had participated in the preliminary meetings regarding the service.  Mr. Parr asked if we could leave the bids on the table and accept one of the proposals.  Mr. Somheil stated that we could do that, but he felt the resolution was a better way to proceed.
Mr. Andrews asked why it would be wrong to reject the bids.  Mr. Parr stated it would give the Commissioners six different options.  Mr. Andrews disagreed that there were only four proposals, as two of the bids were higher than the appropriation for 2005.  Mr. Knox asked what Mr. Somheil based his opinion on with regard to rejecting all of the bids.  Mr. Somheil stated that the County had seemed to indicate that they sought paramedic service and only one bid came in at a cost supported by the appropriation and that service did not include paramedic service.  Mr. Knox asked how Mr. Somheil knew that the unopened proposals would supply paramedic service at a cost the County could afford with regard to the 2005 budget appropriation.  Mr. Knox further stated that if the bids were rejected, then the County could loose their only option for service.  He asked how Mr. Somheil knew one or more of the proposals would include a cost within the budgeted figure.  Mr. Somheil stated that he did not know if any of the proposals would meet the cost threshold.  Mr. Somheil also stated that he had no problem if the Commissioners left the bids on the table, as well as open the proposals.
Mr. Parr interjected that he did not know the legality of opening the bids and also requesting proposals at the same time.  Mr. Andrews asked how they could act on both bids and proposals and if either would take preference.  Mr. Know stated that he had no involvement in the process to request proposals.  Mr. Andrews stated that he had been involved, as well as Mr. Parr, and they had acted as a board.  Mr. Parr then instructed Mr. Somheil to open the proposals.  Mr. Somheil opened the proposals.
The first proposal was from Care Ambulance for three years for $153,000 for the first year.  Mr. Parr asked if the company wanted to comment on the proposal.  Care responded that the increase for years two and three were meant to subsidize the service, based on the figures they had procured.  If the actual figures for providing the service were better, then the second and third years may not increase.

The second proposal was from TransCare Ambulance.  TransCare proposed to provide paramedic and intermediate service to the County for $152,000 per year.  The second year would be the same plus an inflationary adjustment.  The proposal included the County carrying liability insurance on the vehicles.

The third proposal was from Athens Ambulance Service.  Athens proposed continuing the present BLS service at $153,000 per year, for three years.  Athens proposed looking at an intermediate level service.  Mr. Parr asked Athens to explain the “rural paramedic” term.  Mr. Rose gave his version of how the position came into being and that the current intermediate level included the same requirements as the 1986 paramedic level.  He sated that they would improve their entire staff to the intermediate level as quickly as possible, but it would take some time to do so.
Mr. Andrews asked Mr. Rose that when the Clay City unit rolls, they backup the Clay City unit with the backup unit from Brazil.  Mr. Andrews asked if that was their standard operating procedure.  Mr. Rose answered no, but they could consider the procedure.

Mr. Andrews asked Care where their backup ambulance would be located in Putnam County.  They answered Cloverdale.  He asked how long it would it take to get to I-70 and SR 59.  They answered 14 minutes.  They also stated that they would conduct transfers with units from their fleet from other counties.
Mr. Andrews asked TransCare how long it would take them to SR 59 & SR46.  They answered  that in 10 minutes something would be working that way.

Mr. Knox asked if they were currently doing that in Vigo County; dispatching a second ambulance.  TransCare answered yes.

Mr. Knox asked if TransCare had satellite positions in Vigo County.  They answered yes; two locations.  They also added that their average response time was 13.7 minutes.
Mr. Knox asked Mr. Husband if the Lewis Township fire department still had a paramedic on their roster.  He answered no, that they are now a BLS service.

Mr. Knox asked how many departments had paramedics on their staff.  Mr. Husband answered some, but the departments could not operate above their level of certification.

Mr. Andrews asked Athens if they had met with St. Vincent regarding protocol.  They answered yes.  He asked Care if they had met with St. Vincent.  They answered that the medical director from Methodist had met with, and talked to them.  He then asked TransCare if they had met with St. Vincent.  They answered that they would use the same protocols as Vigo County.
Mr. Parr asked Mr. Jerry Laue, of St. Vincent Clay Hospital, about the protocol situation.  Mr. Laue stated that the hospital would have a working relationship with the service provider chosen by the Commissioners.  Mr. Parr also asked about transfers of patients and Laue responded that it was the decision of the patient’s physician if paramedic service was required.
Mr. Andrews and Care discussed Care’s figures from Putnam County, and possible discrepancies in Care’s number of paramedic runs.

Mr. Parr expressed concerns regarding the County’s ability to sustain a paramedic level service in the future.

Mr. Andrews stated that he felt County citizens were not willing to cut service regarding health care.

Mr. Parr asked each firm about their experience working with Air Evac.  Athens answered that they had worked with them on a regular basis.  TransCare had very limited experience due to the protocols they worked under in Vigo County, however that would change on December 1, 2004 when new protocols went into effect.  Care stated that they had only worked with Lifeline out of Indianapolis.
Mr. Parr asked who had prevented the inclusion of Air Evac in Vigo County.  TransCare answered that the director of protocol, Dr. Ron Leach, had control of that situation.  Dr. Leach is the medical director for TransCare, as well as the medical director for Vigo County 911.  Dr. Leach also conferred with Dr. Smith.

Mr. Parr stated that he would entertain a motion to take the proposals under advisement.

Mr. Andrews moved to take the proposals under advisement.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn the meeting.  Mr. Knox seconded the motion.  Motion passed 3-0.
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