STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

Joseph M. Dierdorf, Auditor of Clay County, called the January 20, 2004 meeting of the Clay County Commissioners to order at 9:00 A. M. Mr. Dierdorf opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE ELECTION OF OFFICERS

Auditor Dierdorf announced that it was his duty to open the first meeting of the year and conduct the election of the President of the Board of Commissioners.  He opened the floor to nominations for the office of President.

Mr. Knox nominated Mr. Parr.  Mr. Andrews seconded the motion.  Mr. Andrews moved the nominations be closed.  Mr. Knox seconded the motion.  Auditor Dierdorf announced that Mr. Parr had been elected President and turned the meeting over to him.

Mr. Parr opened the floor to nominations for Vice-President.  Mr. Andrews nominated Mr. Knox.  Mr. Parr seconded the motion.  Mr. Andrews moved the nominations be closed.  Mr. Parr seconded the motion.  Mr. Parr announced that Mr. Knox had been elected Vice-President.

IN THE MATTER OF COUNTY BUSINESS

Mr. Les Walden announced that there would be a public ceremony in the Court House rotunda at 2:00 P.M. that afternoon to honor the local Indiana National Guard unit that would leave next week for one and a half years of active duty.
IN THE MATTER OF THE COMMISSIONER’S APPOINTMENTS



ATTORNEY FOR THE EXECUTIVE

Mr. Andrews moved to re-appoint Mr. Eric Somheil.  Mr. Knox seconded the motion.  Motion passed 3-0.

WEST CENTRAL INDIANA ECONOMIC DEVELOPMENT DISTRICT

Mr. Andrews moved to appoint Mr. Knox as the representative for the Commissioners.  Mr. Parr seconded the motion.  Motion passed 3-0.


ALCOHOL BEVERAGE COMMISSION

Mr. Knox moved to re-appoint Mr. Robert Longo.  Mr. Andrews seconded the motion.  Motion passed 3-0.

COUNTY HIGHWAY SUPERVISOR

Mr. Andrews moved to elevate Mr. Pete Foster to the position of Supervisor and retain Mr. Ron Chamberlain as Transitional Supervisor at his current salary and fringe benefit levels, pending County Council approval.  Mr. Parr seconded the motion.  Motion passed 2-1 with Mr. Knox voting nay.  The Commissioners stated that Mr. Foster would have the final decision making authority.
CLAY COUNTY REDEVELOPMENT COMMISSION

Mr. Knox moved to re-appoint Mr. William Purcell, Mr. Pat Martin, Ms. Vickie Mace, Mr. Jerry Laue, and Mr. Merle Adams.  Mr. Andrews seconded the motion.  Motion passed 3-0.
CLAY COUNTY EMERGENCY MANAGEMENT DIRECTOR

Mr. Andrews moved to re-appoint Ms. Gerri Husband.  Mr. Knox seconded the motion.  Motion passed 3-0.

HEAD CUSTODIAN FOR THE COURT HOUSE

Mr. Andrews moved to re-appoint Ms. Debbie Mustard.  Mr. Knox seconded the motion.  Motioned passed 3-0.

CLAY COUNTY VETERNS AFFAIRS OFFICER

Mr. Knox moved to re-appoint Mr. Les Walden.  Mr. Andrews seconded the motion.  Motion passed 3-0.

CLAY COUNTY HOSPITAL BOARD
Mr. Andrews nominated Sally Zuell to replace Dr. Moss, Marion Schaffer to replace Mr. Hughes, and Steve Bell to replace Aaron Royer.  Mr. Parr seconded the motion.  Motion passed 2-0-1, with Mr. Knox abstaining.
WEST CENTRAL INDIANA WORKFORCE DEVELOPMENT
Mr. Andrews moved that David Parr be re-appointed.  Mr. Knox seconded the motion.  Motion passed 3-0.

AVIATION BOARD
Mr. Knox moved to appoint Glen Watler.  Mr. Andrews seconded the motion.  Motion passed 3-0.

CLAY COUNTY HEALTH BOARD

The names of Jan Stearley and Lori Mayle were discussed to fill the vacancy of Liz Duncan.  Dr. Conrad would like to be re-appointed.

Mr. Knox moved to appoint Jan Stearley to fill the unexpired term of Liz Duncan.  Mr. Andrews seconded the motion.  Motion passed 3-0.

Mr. Andrews moved to re-appoint Dr. Conrad.  Mr. Knox seconded the motion.  Motion passed 3-0.

CLAY COUNTY HEALTH OFFICER

Mr. Andrews moved to re-appoint Dr. Farid.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS

COUNTY CULVERT AT CR 1500 S AND LONE TREE ROAD

Mr. Ron Chamberlain noted that there was a problem at 1500 S and Lonetree Road.  He had procured a quote from BLS Contractors for $8,000 to place a concrete wall to correct the problem.

Mr. Knox moved to approve the project.  Mr. Andrews seconded the motion.  Motion passed 3-0.

Mr. Knox commented that the bridge/culvert on White Rock Road, west of SR 59, near the Humane Shelter needed to be addressed.  He further commented that specifications for bids needed to be prepared.


OLD COMMUNICATIONS TOWER AT SHERIFF’S OFFICE

Mr. Parr mentioned that he had received a letter from the Search and Rescue regarding the old communications tower from the Sheriff’s office.  Discussion ensued regarding how to dispose of the old tower and to whom.  It was decided that all fire departments in the County should be advised of the tower’s availability and the Commissioners would address the issue at a future meeting.
IN THE MATTER OF THE RAIL ROAD RIGHT-OF-WAY BEHIND THE NEW JAIL
Mr. Somheil stated that the County had made an offer to RAPPA to purchase the right-of-way.  He indicated that the company might not accept the offer, as the price asked by RAPPA and the County’s offer, which was based on appraisals conducted for the County, were far apart.

Mr. Knox moved to proceed with eminent domain proceedings if the offer was rejected.  Mr. Andrews seconded.  Motion passed 3-0.
CLAY COUNTY SEARCH AND RESCUE

Ms. Gerri Husband provided an update regarding the search and rescue efforts.


COUNTY ASSESSOR’S OFFICE CONTRACT

Rita Persinger appeared on behalf of County Assessor C.R. Boyd to present a contract for the Commissioners approval.  The contract was with Indiana Assessment Service for the calendar year 2004.  The amount of the contract was $10,000.
Mr. Knox moved to approve the contract.  Mr. Parr seconded the motion.  Motion passed 2-0, with Mr. Andrews being absent at the time.

IN THE MATTER OF THE NEW JAIL

Rick Stump appeared from SchenkelShultz Architecture to update the Commissioners regarding the new jail.  He first addressed the demolition package bids for the site preparation.  He announced that there were two bids, one from Jeff Bell at $91,340 and one from S&G for $107,670.
Mr. Andrews moved to accept the bid from Bell including the alternate options.  Mr. Knox seconded the motion.  Motion passed 3-0.

With regard to the overall cost of the jail, Stump stated that there were alternatives to lower the overall cost.  Items such as landscaping, finish of the structure and parking were a few of the possible revisions.  Some cuts, however, would cut into the design of the jail.  
Lauren Mathes from H.G. Umbaugh and Associated was called upon to comment on the cost projections for the hard costs of the jail.  Mr. Andrews asked if the projected CAGIT revenues had taken into account if the income were to change dramatically in the future.  Ms. Mathes commented that projections were risky due to unknown growth or decline.  She did indicate that the 9.2 million figure was still a good figure for the cap cost.
Mr. Rich Starkey, Bond Council for the project, indicated that the total bond issue would be for 11.9 million.

Mr. Andrews moved to accept the total bond issue at 11.9 million dollars.  Mr. Knox seconded the motion.  Motion passed 3-0.

Mr. Andrews moved to set the fixed fee for construction costs at 9.2 million dollars under the architect’s contract.  Mr. Knox seconded the contract.  Motion passed 3-0.

Mr. Starkey announced that the hearing for the presentation of petitions for the need for the new jail was set for the Commissioner’s meeting on February 2, 2004 at 10:00 a.m..  Starkey informed the Commissioners that they needed to appoint three persons to the prevailing wage committee.
Mr. Andrews moved to appoint Kenny Maurer.  Mr. Knox seconded the motion.  Motion passed 3-0.

Mr. Knox moved to appoint Jim Middledorf.  Mr. Andrews seconded the motion.  Motion passed 3-0.

Mr. Andrews moved to appoint Ron Reagan.  Mr. Knox seconded the motion.  Motion passed 3-0.

Mr. Starkey informed the Commissioners that the county needed 50 signatures from property tax payers on petitions by the February 2, 2004 meeting.  He also announced that the wage committee would meet the week of February 9, 2004.

IN THE MATTER OF THE AVIATION BOARD

Mr. Paul Shaffer of BF&S addressed the Commissioners regarding the grant process available to the airport and the possible grants the facility could apply for.  He mentioned that once qualified, the airport could receive at least $150,000 per year.
Mike Knust, President of the Aviation Board discussed the process the Aviation Board was involved in.  He mentioned that the site selection process required the Board to decide on the current site or an alternate site.  Once the Board had decided the site question the process would go forward.

IN THE MATTER OF OTHER BUSINESS

There was discussion regarding how Commissioner’s meeting agendas were to be compiled.  Mr. Dierdorf stated that  two agenda items were important from his perspective as Auditor; one being the adequate time allowed for County business, and the public’s open access to the Commissioners.  The Commissioners would consider what might be needed in the form of policy to address the concerns.

IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Parr seconded the motion.  Motion passed 2-0. 
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