STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the Monday, February 3, 2003 meeting of the Clay County Commissioners to order at 9:00 A. M. Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, and Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Parr announced that the minutes from the previous meeting, January 6, 2003, were not yet finished and would be acted upon at the next meeting in March.

Mr. Andrews moved that the minutes be tabled until the March 2003 meeting.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ST. VINCENT’S HEALTH DEPARTMENT LEASE

St. Vincent’s Clay Hospital has requested the modification of the lease for the County Health Department leased space to properly reflect the effective dates of the lease.  The original dates were March 11, 2002 through March 11, 2007.  The new dates are January 1, 2003 through December 31, 2005.

Mr. Andrews moved to approve the amended dates on the lease.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF APPOINTMENTS

Mr. Parr explained that appointments to the Clay County Health Board were omitted during the appointments made in January by the Commissioners.  Mr. Parr asked for nominees for the two positions.

Mr. Knox moved that John Rissler and Rick Rodgers be re-appointed.  Mr. Andrews seconded the nomination.  Motion passed 3-0.

IN THE MATTER OF PATRIOT ENGINEERING

Mr. Parr brought forward the contract renewal with Patriot Engineering.  Patriot provides the monitoring service on the spoils removed from the County Jail property surrounding tanks that had been removed.

Mr. Knox moved that the contract be approved.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE FORMER HEALTH OFFICE SPACE

Judge Akers had sent a letter to the Executive concerning utilization of the former County Health Office space in the Court House.  Judge Akers is seeking direction from the Executive on how to proceed with the renovation and conversion of the space, as well as which office or offices would be assigned the space.  Judge Akers had further stated that four thousand dollars had been appropriated for the project.

It was the consensus of the Executive that Judge Akers was to proceed with the planning of the project.

IN THE MATTER OF THE MAINTENANCE AGREEMENT ON THE HVAC CHILLER UNIT

Peine Engineering Company, Inc. had presented a maintenance agreement for the chiller unit in the HVAC system.  This agreement is for the period of one year, on the chiller unit only.  Mr. Bob Carter had recommended the approval of this agreement to prevent any unnecessary costly repairs to the system.

Mr. Knox moved the agreement be approved.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE COUNTY ANNUAL FINANCIAL REPORT

Chief Deputy Auditor Mary Jo Alumbaugh presented the Annual Financial Report, which will be sent to the Indiana State Board of Accounts, report for approval from the Executive.

Mr. Knox moved to accept the report.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE COUNTY HIGHWAY DEPARTMENT

County Highway Superintendent Ron Chamberlain appeared to provide an update to the Executive regarding his department.  Work was proceeding well on county bridge 310.  There was a possibility that the resulting rubble from the concrete demolition could be utilized in other county road projects.

Regarding the County’s road salt situation, the department had just received a load of salt and it had been mixed.  He hoped that this material would last through the remainder of the winter season.  Chamberlain stated that they had enough un-encumbered funds in the budget to purchase two more loads of salt.  He felt that this should last for the remainder of the year and the County should be in good shape.

Chamberlain mentioned that he would be examining quotes on the bridge behind Buck-Rhodes and that the Department was cutting brush every day.

IN THE MATTER OF THE HOSPITAL BOARD APPOINTMENT

President Parr suggested that the Executive table the issue until the next meeting so that the issue could be investigated further,

IN THE MATTER OF APPOINTMENTS TO THE BRAZIL CITY PLAN COMMISSION

President Parr explained that at the January meeting the Executive had made one appointment to the Brazil City Plan Commission, when in fact they should have made two appointments.

Mr. Knox moved that B. Lee Reberger be appointed to replace Robert Pell on the Commission.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF CLAY COUNTY HEALTH DEPARTMENT

Jennifer Lucas appeared to discuss the addition of two phone lines at the new Health Office location.  She explained that the department had verbal commitment from Commissioner Ruth Miller, who had coordinated the move for the Executive during the planning and moving stage in 2002.  The Commissioners were advised that they could absorb the lines into the Commissioner’s budget.  If the budget became insufficient, the Commissioners could approach the County Council later in the year for additional funding.  The Commissioners decided to absorb the extra lines.

Mr. Parr brought up the issue of cleaning the facility.  The Court House custodian had offered to clean the facility for $1,000 per year.  President Parr suggested that the situation be researched before approaching the County Council for funding.  He also stated that he would set up some arrangement for cleaning the facility in the interim.

IN THE MATTER OF SAMUEL MOORE AND ASSOCIATES

This matter was tabled until the next meeting.

IN THE MATTER OF EMERGENCY PLANNING AND THE NATIONAL FLOOD INSURANCE PROGRAM

Gerri Husband appeared to discuss the County Emergency Plan.  She discussed the plan that had been drafted and had been reviewed throughout the county.  She asked if this instrument could, upon completion, be distributed to the proper offices and personnel.  Mr. Parr indicated that he believed that could be endorsed and distributed.

Ms. Husband then addressed Clay County’s possible inclusion into the National Flood Insurance Program.  Attending with her was Mr. Greg Main, State NFIP Coordinator.  Various county banks had expressed support for the adoption of the program for the whole county.  Brazil City is a member of the program, having joined after the severe flooding incurred in the early 1990’s.

Mr. Parr asked Mr. Main if a person had a property in a designated flood zone and did not have flood insurance, would that person automatically be required to procure the insurance if the County joined the program.  Mr. Main answered that likely the person would be required, based upon federal laws and regulations, to purchase the insurance if there was any type of activity regarding the mortgage, especially if the loan was federally backed.

Mr. Main explained that there were basic parts to consider, as a county, in adopting the program.  A county must adopt a flood plain ordinance.  A county must also process the permits for construction activity within the zone.  The state DNR would provide assistance to the county regarding the program.

Mr. Andrews asked if there was a provision to “grandfather in” existing developments.  Mr. Main’s answer was “technically, no.”  Ms. Husband announced that she and Mr. Main would be attending the County Council meeting that evening.

IN THE MATTER OF THE PLEXIS GROUP

Mr. Jack Larrison addressed the Executive to introduce himself and the company.  Plexis currently provides software to county government for GIS, tax assessment, and accounting.

IN THE MATTER OF CPI

Darrell Smith, representing CPI, came before the Executive to report on a bridge located on CR 300E his company had been asked to examine.  He reported that the estimated cost to replace the twenty-five foot bridge was about $90,000.  Mr. Smith offered several suggestions to the Commissioners on how they might approach the potential project.

IN THE MATTER OF THE CODA/STOP GRANT

Carrie McKillip explained that it was time to re-apply for the CODA/STOP grant.  She explained the purpose of the program and how it aided the community.  The current grant proposal is for $12,385.  President Parr asked if there were any numbers available to indicate how effective the program was.  She responded that there were between fifty to one hundred reports per year, but there was no way to know how many actual incidences occurred since so many incidents were not reported.

Mr. Knox moved to approve the grant application.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE VOCA GRANT

Katrina Miller explained the purpose of the VOCA grant and its benefits to the county and the citizens.  Generally this grant assists victims of crime.

Mr. Knox moved to approve the grant application.  Mr. Andrews seconded the application.  Motion passed 3-0.

IN THE MATTER OF PHOENIX COMMUNITY CORRECTIONS

Mr. Jamie France, Director of Phoenix Corrections, came before the Executive to discuss the new grant application for the service.  Clay County and Putnam County have been partners in the program in the past and each county will applying for separate grants this year..  The Clay County Advisory Board has expressed their intent to hire Garth Brown as the new Director beginning in July 2003.

Judge Ernest Yelton related that the Advisory Board had been planning for this change for over one year and felt that all was in place and ready to move forward.  As the grant money provides the funding for personnel, the county’s contribution essentially is utilities and space and grant financial administration

Mr. Knox moved to approve the grant application.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF NEW JAIL FUNDING

Judge Yelton informed the Executive that the legislation concerning potential funding for a new jail was moving forward in the Indiana House of Representatives.

IN THE MATTER OF ICHHI

Mr. Jim Cundiff appeared before the Commissioners to provide further information regarding a housing needs and market survey assessment for Clay County.  Clay County is one of three counties in Indiana that have never accessed money from the Indiana Housing Finance Authority.  The assessment covers all areas of housing needs for the county.  The assessment is done at no cost to the county.  The assessment counts towards points on block grant applications, enhancing the County’s ability to secure Community Block Grants.

Mr. Andrews asked how the county would use the assessment, if conducted.  Mr. Cundiff stated that the general housing industry normally utilizes the information.  The interest from the Executive many months prior was not pursued at that time due to grant application timelines.

The Resolution to begin the process would need to be signed today.  Mr. Somheil stated he would review the document and report to the Executive before the meeting is adjourned today.

Assurances and Certification will also need to be signed by the Executive, following a public meeting allowing public comment  It was determined that there would be a special meeting, to be held on February 24, 2003, where the full application could be completed.

IN THE MATTER OF LOTS IN ASHERVILLE

Mr. Darrell Williams addressed the Executive expressing his desire to purchase lots 45,46,47 & 48 in Asherville, which are owned by the County.  Mr. Williams was informed that a special sale would need to be conducted to dispose of the lots following state statute.

It was the consensus of the Executive to place this item on the March 2003 agenda to begin the sale process.

IN THE MATTER OF CHARTER COMMUNICATIONS FRANCHISE RENEWAL

Mr. James Ray addressed the Executive regarding the franchise renewal for Charter Communications.  Mr. Somheil asked why the franchise needed to be written for the period of fifteen years.  Mr. Ray explained that the franchise was a non-exclusive agreement, and that the County could approve more than one company within the County.  He further explained that longer term agreements enhanced companies ability to secure capital.  Longer agreements also protected small communities in that the servicing companies assure that the community will have the service for a longer period of years.

Considerable discussion ensued regarding the length of term of the agreement.  Questions were asked regarding five and ten year terms, and also longer terms with automatic five year reviews.  It was finally determined that Mr. Somheil would prepare a counter proposal from the Executive.

IN THE MATTER OF SHERIFF’S VEHICLES

Sheriff Rob Carter came forward to discuss the procurement of new patrol cars.  Sheriff Carter was ready to trade three vehicles; two 96 Crown Victorias and a 93 Ford pickup.  He had come to consult the Executive to insure the procedure followed state statutes regarding procurement.  Auditor Dierdorf informed the Sheriff that he would check the statutes and consult the State Board of Accounts regarding the trading of the vehicles and the proper process to follow and then inform him of the results.

Mr. Andrews asked if Dave White Ford in Clay City could be approached for any interest they may have in providing a quote.  Sheriff Carter assured Mr. Andrews that he would contact the local dealer.

IN THE MATTER OF ICHHI

Mr. Somheil reported that the resolution presented by Mr. Cundiff was in proper form and could be signed by the Executive, if they chose to do so.

Mr. Andrews moved to move forward with the process.  Mr. Knox seconded the motion.  Motion passed 3-0.
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[HEREAFTER REFERRED TO AS “APPLICANT"]
AUTHORING THE SUBMITTAL OF THE
COMMUNITY DEVELOPMENT BLOCK GRANT APPLICATION
TO THE INDIANA HOUSING FINANCE AUTHORITY
AND ADDRESSING RELATED MATTERS

WHEREAS, the Applicant recognizes the need to stimulate growth and to maintain affordable housing to
benefit its citizens;

WHEREAS, the Housing and Community Development Act of 1974, as amended, allows the Indiana
Housing Finance Authority to award grants to local units of government to meet the affordable housing and
community development needs of low and moderate income persons; and

WHEREAS, the Applicant has conducted or will conduct a public hearing prior to the submission of an

application to the Indiana Housing Finance Authority, to assess the housing, public facilities, and economic needs of
low and moderate income residents.

NOW THEREFORE, BE IT RESOLVED by the Applicant that:

1. The Chief Elected Official (CEO) is authorized to prepare and submit an application on March 1, 2003 for up to

$30,000 in Community Develppment Block Grant funding to address conditions relating to Assessing Housing
Needsin C lf% £ ( ;2 wn % , Indiana, and to execute and administer resultant grant including
requisite general ddministratior and management, contracts and agreements pursuant to regulations of the
Indiana Housing Finance Authority and the United States Department of Housing and Urban Development.

2. Funds in the amount of Three Thousand Dollars ($3.000) shall be and are set aside for this activity. Such
commitment fulfills the minimum leverage requirement for the CDBG request and is to be contingent upon
receipt of CDBG funding from the Indiana Housing Finance Authority. The anticipated source of this leverage
is Kenna Consulting and Management Group.

Adopted this 3 day of Ff}b%um , 2008 at a.m./p.m.

C’ A~y CCTV'V‘J‘\/ , Indiana

/) " (APPLICART)
4 (dém)»o Rm
¢ —Ca v fii (-1 Name
JONEDL DN 08/ Oaevl Aoansus
¢ ﬁ v ~ Covmmrni dior M Name
S 225 dlumld Ko

eﬂ / ) S S Uil Name
AttW m
Name: U QJ EOSE_PH M é/{&ﬁo&F

Title: @ubﬁ’bﬂ\_

Revised May 2002 Foundations
Application Forms Page 18 of 34





IN THE MATTER OF ADJOURNING THE MEETING

Mr. Knox moved to adjourn the meeting.  Mr. Andrews seconded the motion.  Motion passed 3-0.
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Board of Commissioners of Clay County

Attest __________________________________

Clay County Auditor

