STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the December 29, 2003 Special Meeting of the Clay County Commissioners to order at 9:00 A. M. Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE NEW JAIL

Mr. Dave Sholl of SchenkelShultz Architecture appeared to update the Commissioners on the jail progress.  He stated that a meeting had been held with the state jail inspector to discuss the planning so far.  Since the presentation of the schematic drawings they had cut approximately 1,500 square feet from the design.  They hoped to have the design development drawings by January 19, 2004.

The project was still on track for bidding the project in the spring.  Patriot Engineering had reported that the soils were ok, and the overall construction cost would be lower than the 9.2 million dollars estimated earlier.  The original range set by the County for the proposed design was 8.7 to 9.2 million dollars.  Mr. Somheil asked if the County was would have to set the maximum figure at the January 2004 Commissioner’s meeting.  Mr. Sholl answered that the figure would need to set at that time.  He further stated that they would also need to set the architects fee at that time also.
IN THE MATTER OF THE BIDS FOR DEMOLITION

Mr. Parr instructed Mr. Somheil to open the bids for demolition on the new jail site at 10:00 A.M.  Two bids were received; one from S & G Excavating and one from Jeffrey Bell Construction and Excavating.  S & G’s bid was in the amount of $102,670 and Bell’s bid was in the amount of $87,460.  Mr. Somheil asked the Commissioners to take the bids under advisement.

Mr. Knox moved to take the bids under advisement.  Mr. Andrews seconded the motion.  Motion passed 3-0. 

IN THE MATTER OF THE NEW JAIL
Mr. Parr asked Mr. Sholl if the County had eclipsed the 45 day time frame set in the jail contract.  Mr. Somheil stated that the County and SchenkelShultz had extended the time until the January 5, 2004 Commissioner’s meeting.

Mr. Sholl stated that the number would fix the fee for the architect fees for the project.  The number would also set the total cost range for the project.  Quality and quantity both affected total cost.  Regarding quantity, the only area that could be cut would be the administrative area of the facility.  He estimated the secure area to have an average cost of $200 to $250 per square foot.  The administrative area would have an average cost of $100 to $150 per square foot.  He further commented that the overall design was not elaborate.
Sholl commented that on bid day for the construction alternates would be developed to aid the final decisions on overall cost.  Mr. Parr asked Mr. Sholl if the 9.2 million included the extra 5% contingency.  Mr. Sholl answered that it did.

IN THE MATTER OF THE BIDS FOR THE COUNTY HIGHWAY DEPARTMENT TRUCKS

Mr. Parr opened the discussion of the Highway Department truck bids at 11:00 A.M...  He asked Ron Chamberlain if he had any comments regarding the bids.  Chamberlain responded that one of the bids did not meet the specifications.  Mr. Andrews asked what the recommendation was from the Highway department.  Chamberlain felt there was an advantage in dealing with one dealer, rather than dealing with a dealer and other sub-suppliers as included in one of the bids.
There was considerable discussion regarding the bids, their advantages and dis-advantages.

Mr. Andrews moved to accept the bids from Speedway International Trucks and to accept the extended warranty option.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE NEW JAIL

The discussion with Mr. Sholl from SchenkelShultz began once again following the award of the bids for the highway trucks.  Mr. Somheil asked if the Commissioners set the overall cost figure at 8.7 million, would they incur any additional costs for design and development.  Mr. Sholl answered that his firm needed direction and that they would not perform any more work on the building until a figure was set.  He offered that they would have to cut a portion of the administrative area to meet the 8.7 million figure.

There were more questions and answers regarding the facility.  Mr. Sholl stated that if the decision extended past the January 5, 2004 date, there would not be a spring ground breaking.

IN THE MATTER OF THE AMBULANCE CONTRACT

Mr. Dennis Rose appeared to finalize the contract for ambulance service for the County in 2004.  He mentioned that there were three changes in the proposed contract.  Those changes involved housing the ambulances, which the County would now not provide; the term of the contract which would now end at 12:00 P.M. midnight on December 31, 2004; and the deletion of the proposed study of paramedic service for the County.

Mr. Somheil mentioned that he had addressed the contract in a letter to the Commissioners.  Mr. Rose addressed the deletion of a paragraph in the contract regarding transfers from St. Vincent Clay hospital.  Mr. Parr asked if there would be a problem with service in the county if a unit was gone from the county for an extra amount of time due to a transfer.  Ms. Gerri Husband asked if backup ambulance comes on station when another was out of county.  Mr. Rose answered generally, yes.

Mr. Parr stated that he would like the paragraph regarding transfers to stay.  Mr. Rose stated that he would agree, if there was an exception clause.
Mr. Knox moved to accept the proposed contract for ambulance service.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF FINANCING FOR VOTING MACHINES

Auditor Joseph Dierdorf explained that the Commissioners were being asked to approve the bidding for financing for the new voting machines.  He presented quotes procured by County Treasurer Jack Withers from four local banks.  It was Dierdorf’s understanding that the County would have to bid for interest rates based on information the County had procured thus far.
Mr. Knox moved to approve the bidding for financing for the voting machines.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CONTRACT FOR CREDIT CARD USE

Auditor Dierdorf presented the proposed contract between Clay County and Riddell National Bank for the use of credit card payments in the Clay County Clerks Office and within the Clay Circuit and Superior Courts.  County Clerk Mary Brown appeared to further comment and explain the changes in State statutes that allowed credit card use.
Mr. Knox moved to approve the contract.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CONTRACT FROM THE ASSESSOR’S OFFICE

Mr. Parr asked County IT Director Scott Hill about the current situation in his department and if it was a “two man job”.  Mr. Hill stated that, at the present time, he did not necessarily need extra help.  He thought that he could schedule help as needed and provide adequate survive to the County.  Mr. Andrews inquired about the JTAC project in the courts, and how the help situation would affect the project.  Mr. Hill stated that at the present time extra help was not needed, but that could change in the future.
Mr. Andrews moved to negate the current contract between the County Assessor and Clay Network Services and that Mr. Hill and Auditor Dierdorf develop a draft of a new contract for the future.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ADJOURMENT

Mr. Knox moved to adjourn the meeting.  Mr. Andrews seconded the motion.  Motion passed 3-0.
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