STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the December 1, 2003  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

President Parr announced that the minutes from the November 2003 meeting were not yet finished and would be presented t a later meeting for approval.

IN THE MATTER OF COUNTY BUSINESS


FIBER OPTIC CABLE

President Parr brought to the table the issue of the fiber optic cable between the Courthouse and the Clay County Jail.  The Executive had been presented with two quotes in November; one quote from Claussen Communications for $9,032, and one quote from Jacobs Telephone in the amount of $8,479.

Mr. Scott Hill, Clay County IT Director, commented that he had compared the quotes and although the Claussen quote was a higher amount, it represented the better value for the County.

Mr. Andrews moved to accept the quote from Claussen Communications.  Mr. Knox seconded the motion.  Motion passed 3-0.

EMERGENCY MANAGEMENT REPORT

Ms. Gerri Husband reported that Clay County was in line for the 50% reimbursement from the state for the Emergency Management Director.

Ms. Husband also brought up the issue of the Clay County Comprehensive Emergency Plan.  This plan had been sent to the Commissioners to review.  She commented on the plan development process, those involved, and how it had come to this final version.  She also stated that a test of the plan would take place on January 6, 2004.
Mr. Andrews moved to adopt the plan.  Mr. Knox seconded the motion.  Motion passed 3-0.

Ms. Husband asked for permission to apply for a grant from the Indiana Department of Public Safety for communications.  The maximum amount available was $500,000.
Mr. Andrews moved to approve the application for the grant.  Mr. Knox seconded the motion.  Motion passed 3-0.

TRUCK FOR THE SOIL AND WATER CONSERVATION DISTRICT

Mr. Gerald Runyan appeared to discuss a pickup truck the District had purchased and was seeking to add the vehicle into the County’s motor pool so it would qualify for the County insurance and municipal license plates.  He also stated that the Commissioners would need to take title to the vehicle to qualify.
Mr. Andrews moved to accept the vehicle.  Mr. Knox seconded the motion.  Motion passed 3-0.

The title for the truck was to be left with the Commissioners and Mr. Parr will finalize the title work.

BRIDGE 72

Mr. Ron Chamberlain appeared regarding County bridge 72.  Chamberlain stated that BLS Contractors had been contracted to perform work on the bridge but had not been paid.  President Parr corrected Chamberlain in that the Executive had never approved a contract for the work.  Mr. Parr stated that the County did not seek to not pay BLS, but had a problem with how the work was started.  Mr. Parr contended that the order to start the work had been given before the Commissioners had acted and after Mr. Chamberlain had been told not to start the work.
Mr. Chamberlain asked for clarification regarding the statutes regarding bidding.  Mr. Andrews responded to the request.  After much discussion on the issue, the Executive once again stated that they did not seek to cause any problems for BLS, whom they held harmless in the discussion.

Mr. Andrews moved to pay BLS Contractors.  Mr. Knox seconded the motion.  Motion passed 3-0.

CULVERT ON CR 1500 S

Mr. Chamberlain brought up a culvert that was collapsing on CR 1500 S.  Chamberlain stated that he had ordered a new, 12 gauge pipe for the situation.

Mr. Andrews moved to replace the pipe on 1500 S.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF BIDS FOR HIGHWAY MATERIALS
President Parr instructed Mr. Somheil to open and read the bids for the materials for the County Highway Department at 11:00 A.M.  Mr. Somheil opened and read the bids.

Mr. Andrews moved to accept the bids as read.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE PURCHASE AGREEMENT FOR THE PROPERTY ADJACENT TO THE NEW JAIL SITE
Mr. Somheil presented the Executive with a proposed purchase agreement for the property adjacent to the new jail property.  The County had examined various options regarding acquiring this property.  He recommended that the Commissioners approve the agreement, which would cost $40,000. to procure the property.

Mr. Knox moved to accept the agreement.  Mr. Andrews seconded the motion.  Motion passed 3-0.

Mr. Somheil stated that he had been asked to prepare a release for non-county employees to enter the old store building.  He further stated that county employees would need a different release, and he would have to prepare that also.
IN THE MATTER OF THE COUNTY HIGHWAY TRUCK BIDS
Mr. Parr instructed Mr. Somheil to open and read the bids for county highway trucks at 11:00 AM.  
The following bids were received:







Single axle 

Single axle/bed
Tandem axle

Terre Haute Truck Center



$ 57,240.00

$ 72,538.00

$ 60,685.00
W. Hare Chevrolet




$ 50,016.89

$ 66,814.89

$ 59,974.98

Prairie International




$ 74,853.12

$ 83,031.16

$ 74,853.12

Speedway International



$ 51,844.00

$ 68,642.00

$ 65,636.00

“”

“”






$ 70,565.00
After Mr. Somheil had completed his task, Mr. Parr announced that the Commissioners would take the bids under advisement.
IN THE MATTER OF MEETING DATES FOR 2004

County Auditor Joseph Dierdorf presented the Executive with the following proposed meeting dates for 2004, based on the schedule used by the Commissioners in the past:
2004 Regular Meeting Dates

Commissioners




Council

January 5, 2004





January 5, 2004

February 2, 2004




March 1, 2004

April 5, 2004





April 5, 2004

May 3, 2004





May 3, 2004

June 7, 2004





June 7, 2004

** July 6, 2004





** July 6, 2004

August 2, 2004





August 2, 2004

** September 7, 2004




** September 7, 2004 @ 5:00 PM








*** September 7, 2004








*** September 8, 2004








*** September 9, 2004

October 4, 2004





October 4, 2004

November 1, 2004




November 1, 2004

December 6, 2004




December 6, 2004

** denotes Tuesday Meeting

*** denotes Budget Hearings starting at 9:00 AM

2004 APPROVED HOLIDAYS

New Years Day




January 1, 2004

Martin Luther King Jr. Day


January 19, 2004

Good Friday




April 9, 2004

Primary Election Day



May 4. 2004

Memorial Day




May 31, 2004

Independence Day



July 5, 2004

Labor Day




September 6, 2004

Columbus Day




October 11, 2004

General Election Day



November 2, 2004

Veterans Day




November 11, 2004

Thanksgiving Day



November 25, 2004

Lincolns Birthday



November 26, 2004

Christmas Day




December 24, 2004

Washingtons Birthday



December 27, 2004

New Years Day




December 31, 2004

2004 CLAIMS SCHEDULE

Claims Due

Claims Advertised

Claims Paid

1/12/04



1/14/04


1/26/04

2/09/04



2/18/04


2/23/04

3/15/04



3/24/04


3/29/04

4/12/04



4/21/04


4/26/04

5/10/04



5/19/04


5/24/04

6/14/04



6/23/04


6/28/04

7/12/04



7/21/04


7/26/04

8/16/04



8/25/04


8/30/04

9/13/04



9/21/04


9/27/04

10/11/04


10/22/04

10/25/04

11/15/04


11/24/04

11/29/04

12/13/04


12/22/04

12/28/04

Mr. Knox moved to approve the dates.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF RESOLUTION 20-2003, PROPERTY IN THE TOWN OF CARBON

Mr. Somheil read proposed Resolution 20-2003 in its entirety:
RESOLUTION NUMBER 20,  2003
RESOLUTION AUTHORIZING THE TRANSFER OF REAL ESTATE TO THE TOWN BOARD OF CARBON, INDIANA

     WHEREAS, the Board of Commissioners of Clay County, Indiana desires to convey the following described real estate:

     Lot Number Eleven (11) in Hart’s Addition in the Town of Carbon, 

to the Town Board of Carbon, Indiana on the terms hereunder.

     WHEREAS, the Board of Commissioners of Clay County, Indiana believe that with the sewer lien and the clean up cost, Carbon has approximately $4,000.00 invested in such real estate.

     WHEREAS, the Board of Commissioners of Clay County, Indiana desires that the real estate be conveyed to the Town Board of Carbon to be used by the Town of Carbon or to be sold and placed back on the tax records of the County.

     NOW THEREFORE, the Board of Commissioners of Clay County, Indiana propose that they will convey the subject real estate to the Town of Carbon subject to the following: 

1.   The Town of Carbon shall have no obligation to sell such real estate; however, in the     

       event the real estate is sold, such sale shall be through a public auction;

2.    The cost of such auction will be paid out of the proceeds of the sale;

3.    The Town of Carbon will receive the next $4,000.00 of the sale proceeds;

4.   That Clay County will receive any additional proceeds, to the extent of their lien, in     

       excess of the auction expenses and the $4,000.00 to the Town of Carbon; and

5.   The Town of Carbon will receive any additional sum, if any.

6.   In the event the property would sell at public auction for a sum less than $4,000.00 

      plus the cost of the auction, then Clay County will receive nothing from the proceeds

      of the sale.

     That attached hereto and incorporated by reference is a proposed Resolution for the Town Board of Carbon and a Quitclaim Deed.  The Board of Commissioners of Clay County, Indiana are executing such Deed and authorize its attorney, Eric D. Somheil, to deliver such Deed to the Town Board of Carbon upon their execution and delivery to Eric D. Somheil of the attached Resolution for the Town Board of Carbon.

     Dated this 1st day of December, 2003

BOARD OF COMMISSIONERS OF CLAY COUNTY, INDIANA:

_____David Parr /s/_____________
David Parr, Commissioner

_____Daryl Andrews /s/__________
Daryl Andrews, Commissioner

_____Harold Knox /s/____________
Harold Knox, Commissioner

ATTEST:

______Joseph M. Dierdorf /s/______
Joseph M. Dierdorf, Auditor

Mr. Knox moved to approve Resolution 20-2003.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER THE NEW JAIL

Mr. Roland Resurreccion appeared from SchenkelShultz to discuss the current status of the project.  He stated that they had cut about 700 – 800 square feet from the previous plan to stay within the cost constraints.  There was discussion regarding the total scope of the project with reference to cost.  Mr. Parr expressed his desire for the firm to work more closely with the Board of Commissioners, rather than the Jail Advisory Board, as the project came closer to the ground breaking.  Mr. Parr specifically instructed the firm to send all pertinent materials to the Commissioners in care of the Auditor’s Office.  The firm should be working primarily with the Commissioners versus the Jail Advisory Board or individual office holders.
The quote prices for the soil borings were Patriot at $3,175, CPL at $7,460, and Verrick Excavation at $15,500.  After review, SchenkelShultz was prepared to recommend Patriot for the job.  Mr. Parr asked if the Commissioners were to make the decision on the soil borings or SchenkelShultz.
Mr. Knox moved to select Patriot Engineering to perform the soil borings.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF CHARTER COMMUNICATIONS
Mr. James Ray appeared on behalf of Charter Communications seeking to have an Ordinance approved to continue their franchise.  Mr. Andrews asked if the schools would be wired through the agreement.  Mr. Ray stated that cable service would be provided up to the school, but they did not wire within the school at no cost.

Mr. Somheil stated that he had read the document and was in agreement and also stated that the section regarding the franchise fee needed to be filled in.

Mr. Andrews moved to keep the franchise fee payable to the county at three percent (3%).  Mr. Knox seconded the motion.  Motion passed 3-0.

Mr. Somheil read Ordinance 14-2003 in its entirety:  The Ordinance is recorded in the Clay County Recorder’s Office as Instrument number 2004000056 and recorded in Official Records Book 53, page 1269.
Mr. Knox moved to suspend the rules and pass the Ordinance on first reading.  Mr. Andrews seconded the motion.  Motion passed 3-0.

Mr. Knox moved to pass Ordinance 14-2003.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF GRANT APPLICATIONS FOR BRICKCRAFT L.L.C.

Mr. Jim Coffenberry of WCIEDD appeared to discuss grant applications for BrickCraft L.L.C.  Mr. Coffenberry explained how the grants would work and what was involved.  The grants would be for approximately $170,000. and $60,000.  Mr. Coffenberry asked the Executive if they wanted to continue with the process.

Mr. Knox moved that Mr. Coffenberry continue with the process.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF LIGHTS FOR THE INDUSTRIAL PARK

Mr. Coffenberry explained the direction the Redevelopment Commission was taking regarding lights on the roadways at the industrial park.  There were two options for the lighting involving 100 watt and 150 watt lights.

Mr. Andrews moved to proceed with the 150 watt lighting option.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF BIDS FOR THE DEMOLITION FOR THE NEW CLAY COUNTY JAIL

At 1:00 P.M. President Somheil instructed Mr. Somheil to open the demolition bids.  Mr. Somheil indicated that two bids had bee received.  The first bid was from Jeffrey Bell Construction and Excavating in the amount of $68,375.  Mr. Somheil questioned if the bid was in proper form due to the lack of a performance bond.  Mr. Bell stated that the second addendum to the specifications deleted the requirement for a performance bond.  Mr. Somheil further inquired about the lack of a five percent bid bond. 
 The second bid was from S&G Excavating Inc. in the amount of $113,600.  The bid did include a bid bond.

Mr. Andrews moved to reject all bids.

The Commissioners discussed their options with Mr. Somheil.  Mr. Somheil advised them to take the bids under advisement.

Mr. Andrews rescinded his motion.  President Parr announced that the Board would take the bids under advisement.

IN THE MATTER OF TRANSCARE AMBULANCE SERVICE

Mr. Feril Ward appeared to discuss the ambulance contract.  Mr. Ward offered that there were four  major differences between the current County service and his proposal  .He presented a letter from the Vigo County Commissioners in support of their service.  He also presented a power point presentation.  The Commissioners discussed at great length the provisions included in the proposed agreement.
IN THE MATTER OF THE DRAINAGE BOARD MEETING

IN THE MATTER OF ATHENS AMBULANCE
Mr. Dennis Rose appeared representing Athens Ambulance Service.  He indicated that his proposal was basically the same as the current contract with some modifications.  Those modifications involved a base for the service, user fees, and paramedic service.

There was considerable discussion regarding the proposed agreement, with much of the discussion centering on the paramedic service portion.  Overall costs to the County were discussed and compared between the two companies proposing providing service to the County.
Mr. Andrews moved that Clay County, pending final review of the contract, contract for ambulatory services with TransCare, beginning January 1, 2004.

Mr. Parr asked for a second.  After a period of time, Mr. Parr announced that the motion had died for lack of a second.

Mr. Knox moved that Clay County contract with Athens Ambulance Service, pending review of the contract by the Commissioner’s attorney.  Mr. Parr seconded the motion and stated that the paramedic issue would have to be discussed before the next year’s end.  Motion passed 2-1, with Mr. Andrews voting nay.

IN THE MATTER OF THE COURT HOUSE SECURITY SYSTEM

Mr. Brian Vandenberg, of Wabash Valley Locksmiths, appeared with a proposal for a new security system for the Court House.  This proposal was the culmination of several months consultation with the Executive.  Various options were discussed regarding the proposal.
Mr. Andrews moved to approve the proposal and to utilize the option for master keys at a $200. additional cost.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF BIDS FOR THE DEMOLITION FOR THE NEW CLAY COUNTY JAIL
Mr. Somheil discussed options available to the Commissioner’s regarding the bids that had been received and opened earlier in the meeting.

Mr. Andrews moved to reject all bids.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE NEW VOTING MACHINES

Auditor Dierdorf discussed the options for paying for the new voting machines.  One of the options available to the County was to borrow the funds from the Indiana Bond Bank.  The procedure to borrow in this fashion was less complicated that other possibilities.

Mr. Knox moved to approve the application to borrow the funds from the Indiana Bond Bank for the voting machines.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF ADJOURNMENT

Mr. Knox moved to adjourn.  Mr. Andrews seconded the motion.  Motion passed 3-0. 










_____________________________________
_____________________________________
_____________________________________
Board of Commissioners of Clay County

Attest __________________________________

Clay County Auditor

