STATE OF INDIANA)

                               SS)

COUNTY OF CLAY)

David Parr, President of the Clay County Commissioners, called the November 4, 2003  meeting of the Clay County Commissioners to order at 9:00 A. M.  Mr. Parr opened the meeting with the Pledge of Allegiance to the Flag of The United States of America. Those present included Commissioner Daryl Andrews, Commissioner Harold Knox, Commissioner David Parr, Eric Somheil, Attorney for the County Executive, and Joseph M. Dierdorf, Auditor of Clay County who made a record of the proceedings to wit:

IN THE MATTER OF THE MINUTES OF THE PREVIOUS MEETING

Mr. Knox moved to approve the minutes from the October 6, 2003 meeting as presented.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF COUNTY BUSINESS


BIDS FOR ROCK AND MATERIALS FOR COUNTY HIGHWAY
Mr. Knox moved to accept the bids for rock and materials for the County Highway Department.  Mr. Andrews seconded the motion.  Motion passed 3-0.


TRUCK BIDS FOR THE COUNTY HIGHWAY
Ron Chamberlain commented on the previous bidding for new trucks for the department..  Considerable discussion followed regarding the plans for replacement trucks, how to enhance the response by bidders, and how to proceed.

Mr. Andrews moved to proceed with the bidding process for new trucks.  Mr. Knox seconded the motion.  Motion passed 3-0.


COUNTY HIGHWAY UPDATES

Mr. Chamberlain stated that the crews were working on a broken clay pipe on south Murphy Avenue, across from Dave Barr’s house.  The problem had been causing sink holes.

Sam Emmert had contacted the department regarding the trimming of trees, and announced that the trees would be trimmed later.

REMODLING IN THE COURTHOUSE

Discussion centered on proposed remodeling to connect the Community Corrections office and the Probation Office.  Quotes had been procured from Meneely Construction and Dick Raab. Raab’s quote was $3,800 while Meneely’s quote was $6,800, but also included paint and carpet.  Raab’s quote did not include these items.  Mr. Knox suggested that the Commissioners could buy paint and carpet for less than the difference between the quotes.  Mr. Parr stated that his personal feeling was not to proceed with the proposed hallway option.  It was also stated that the funds would come from Community Corrections.

Mr. Knox moved to accept the quote from Raab Construction to install the doorway.  Mr. Andrews seconded the motion.  Motion passed 3-0.

FIBER OPTIC CABLE TO JAIL

Mr. Andrews inquired regarding the progress in moving or replacing the fiber optic cable currently running between the courthouse and the jail.  Sheriff Carter had been instructed to procure quotes regarding the project and had received quotes from Claussen Communications and Jacobs Telephone.  President Parr suggested that the issue be tabled until next month.  The issue was tabled until the December meeting.

JAIL FIRE ALARM SYSTEM

It was announced that the jail’s fire alarm was now operational.

NEW JAIL SITE SURVEY

Patriot Engineering had completed an on site survey on buildings to be demolished for the new jail. The report shows no asbestos, but there are up to 8 different types of mold present.  The building currently houses permanent records for the County.  Mr. Parr stated that he  had Patriot provide an estimate on cleaning the books.  Patriot had estimated that the  cost would be between $100,000 to $150,000.  Mr. Parr read the report from Patriot.  Auditor Dierdorf stated that state statutes prescribed how the County could handle the preservation and destruction of certain public records.  The next meeting of the State Public Records Commission would be November 19, 2003.  President Parr and Mr. Dierdorf would continue to seek a solution to the records situation.

County roads in Washington township

Jim Deal appeared on behalf of Leonard Buell.  County records indicate that a portion of the County road had been closed pre 1943.  Mr. Buell wants the remainder of the County Road recognized as a County road that has not been vacated or closed. Mr. Buell is selling property adjoining the road and he wants the road addressed for 911 purposes.  It was verified that the county has furnished rock for that road.  It was determined that the Commissioners will need to notify John Turner that the road is a valid County road and needs to be addressed as such.
HOUSING NEEDS SUB-RECIPIENT GRANT

President Parr tabled the discussion on the sub-recipient agreement for housing needs grant until a future meeting.

COURTHOUSE SECURITY SYSTEM

Brian Vanderberg appeared to discuss the proposed Courthouse security system.  He stated that securing all doors will be very expensive.  He asked if electronic access was truly needed on all doors?  He estimated a cost of $3000 for first door plus all accessories.  Also, there would be a $1250 conversion expense for the “panic bars” and key fobs would run about $500.  He suggested one electronic door, and the other three doors use secure locks with secure keys.
Vanderburg will return to the December meeting and provide a refined proposal.

IN THE MATTER OF COURT HOUSE FIRE ALARMS

Kathy Frederick of Simplex Fire Alarms appeared and announced that the Courthouse had passed the fire inspection.  She also noted that the building was not being continually monitored, and if the alarms go off, no one would be notified.  She presented a proposal for monitoring service from her company.  
Mr. Parr asked how her company monitored the building and how many smoke alarms were in the building.  She stated that presently, if the alarm goes off after hours, no one will respond.  Once monitor goes off, her company’s call center calls the local departments. The program costs $200 to set up and then $411 per year.  The Board agreed to review the proposal.

IN THE MATTER OF THE NEW JAIL

Mr. .Dave Sholl, from SchenkelShultz Architects appeared to update the Commissioners on the new jail.  He presented a power point presentation showing the latest design of the new jail.  The latest design included 154 beds.  The presentation included a computer generated design of the jail as well as a 3-D walk through.  He stated that the firm was working on documentation for the demolition bids for the site and they anticipate ground breaking in the spring.
IN THE MATTER OF RESOLUTIONS FOR NEW VOTING MACHINES

Mary Brown, Clay County Clerk, presented two new resolutions for the Board of Commissioners’ approval.

Mr. Somheil stated that he had reviewed the proposed resolutions and that they were identical to the resolution passed last month, with the exception of section 6, and recommended their passage.
Mr. Andrews moved to accept the resolutions.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF NEXTEL CELL PHONES
Mr. Tim Jones from Nextel cell phones appeared to discuss providing service to the County.  He explained that he had held conversation with Clay County Sheriff Robert Carter and was here to learn what opportunities were available.  President Parr explained that the County may be seeking to develop a setup pooling several County phones and asked if that possibility was available with his company.  He answered that it was.  Auditor Dierdorf will contact Nextel when the County was ready to further its investigation.
IN THE MATTER OF TRANS CARE AMBULANCE
Mr. Faril Ward, operations manager of Trans Care Ambulance of Terre Haute, appeared to discuss a proposal to the Commissioners.  His firm was proposing to raise the level of service to the County from the current basic/advanced service to paramedic/intermediate service, and stated that his firm could do that by January 1, 2004.

He stated that a basic service transfers the patient to the emergency room; while a paramedic service brings the emergency room to the patient.  He proposed to raise the Clay County service to intermediate status.  He proposed stationing two ambulances in the county.  His proposal included backup for Clay County from their Vigo County operation. Their proposal included moving an ambulance to a staging area, such as Riley, when a call comes to Clay City.  They intend to do transports with Terre Haute units.  They would establish a facility in Brazil, and try to use the current facility in Clay City.  The company would furnish their own facilities.
In Brazil, they would station 1 paramedic and 1 basic or advanced person per ambulance.

They also propose a five year agreement to allow the company to make long term investment.  They would also propose placing a transponder on the repeater on the County communications tower near Center Point to enhance communications.  He finished by stating that his company was looking for some indication of what the commissioners want to do.

Mr. Andrews stated that he would like Athens to come up with a like proposal.  Mr. Parr interjected that the community had questions regarding billing questions.  Trans Care automatically  bills insurance. companies.  Their current rates for ALS1 is $450 per trip, BLS trip is priced at $225. per trip and $7.50 per loaded mile.  Charges are based on the level of treatment, not on the level of personnel on board.
Mr. Andrews asked if the company was located in other counties. He answered that they were in  Vigo County, with a possibility of a station in Marion County.

IN THE MATTER OF BRIDGE 310
Bob Bullard from Aecon Engineering appeared to amend their original agreement with the County $20,000 higher for engineering services.  He mentioned that the state will pay 80% of the extra construction required to complete the project to state specifications

Mr. Knox moved to approve the additional expenditure.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE ORDINANCE REGARDING TRANSFER FEES
President Parr read the following in its entirety:
ORDINANCE 13-2003


WHEREAS, P.L. 65-2001, Sec. 1 amends Indiana Code 36-2-9-18 as a portion of the amendment, and,


WHEREAS, Section 18, paragraph (d) now reads:

“The legislative body of a county may adopt an ordinance authorizing the Auditor to collect a fee in an amount that does not exceed five dollars ($5.00) for each real property endorsement that the Auditor makes.  This fee is in addition to any other fee provided by law.  The Auditor shall place revenue received under this subsection in a dedicated fund for use in maintaining plat books.”, and


WHEREAS, The Board of Clay County Commissioners, the legislative body of Clay County, Indiana, is desirous of adopting such an ordinance.


NOW, THEREFORE, BE IT ORDAINED by the Board of Clay County Commissioners that the Auditor of Clay County shall collect a fee of five dollars ($5.00) for each real rpoperty endorsement that the Auditor makes, which fee shall be in addition to any other fee provided by law.  That the Auditor of Clay County shall place revenue received under this Subsection in a deducated fund for use in maintaining the plat books of Clay County, Indiana


This Ordinance shall become effective on 
January 1
,    2004  .


This Ordinance passed by vote of the Clay County Board of Commissioners on this 3rd 

Day of November, 2003


David Parr /s/






Daryl Andrews /s/





Harold Knox /s/





Clay County Commissioners

Attest:


Joseph M Dierdorf /s/



Clay County Auditor

County Auditor Joseph M. Dierdorf explained that the County legislative body held the authority to set the County’s transfer fees.  The state would be raising the sales disclosure fees on January 1, 2004, and to help consistency throughout the district, he suggested the raise to the maximum allowed for transfers.  The fees go into a special fund which helps maintain the transfer books.

Mr. Andrews moved to suspend the rules and pass the ordinance on first reading.  Mr. Knox seconded the motion.  Motion passed 3-0.
Mr. Knox moved to approve Ordinance 13-2003.  Mr. Andrews seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE COUNTY TREASURER’S OFFICIAL BOND
Auditor Dierdorf informed the Commissioners that it was time to approve the official bond for the County Treasurer.  This bond was not approved last year due to the Treasurer’s office being a hold over office and the new term did not start until January 1, 2004.

Mr. Andrews moved to approve the bond.  Mr. Knox seconded the motion.  Motion passed 3-0.
IN THE MATTER OF THE CLERK OF THE WORKS FOR THE NEW JAIL

Mr. Parr announced that he had given a copy of a generic contract for a clerk of the works for the new jail to the Mr. Somheil for review.  There was discussion regarding the position and how the person would interact with the Commissioners with regard to the project.  It was also asked if there would be any local interest in the position.  The general feeling was that there would be interest in the County regarding the position.

Mr. Andrews moved to move forward and advertise for the position.  Mr. Knox seconded the motion.  Motion passed 3-0.

IN THE MATTER OF THE CLAIM FROM CCEDO
President Parr brought up the claim which had been presented to the Auditor’s Office by the Clay County Economic Development Organization.  Mr. Parr stated that the Commissioners and the Clay County Council had indicated that they would work together to coordinate the approach the County. as a whole, took toward economic development.  Auditor Dierdorf explained that since the CCEDO appropriation was within the Commissioner’s budget, his office would require the Commissioners to sign the claim.  The claim in question had been signed by a CCEDO officer.  He further stated that he was not trying not to pay the claim, but rather required it to be in proper form before processing.
Mr. Andrews stated that he felt that the group needed to meet with the Executive and discuss the future plans for the County.  The Commissioners did not sign the claim.
IN THE MATTER OF THE SUB RECIPIENT AGREEMENT FOR THE HOUSING NEEDS GRANT
Mr. Somheil stated that he had received a sub-recipient agreement for the Housing Needs Grant the Executive had approved earlier in the year.

Mr. Knox moved to approve the agreement.  Mr. Andrews seconded the motion.  Motion passed 3-0.
IN THE MATTER OF ADJOURNMENT

Mr. Andrews moved to adjourn.  Mr. Knox seconded the motion.  Motion passed 3-0. 









_____________________________________
_____________________________________
_____________________________________
Board of Commissioners of Clay County

Attest __________________________________

Clay County Auditor

